Minutes are provided for informational purposes only. The official record can be obtained from the County
Clerk's office. All minutes are unofficial until approved.

Minutes are generally approved at the following meeting

HIGHWAY COMMITTEE MINUTES

1/15/09 — Vice-chairman Jerry Kosin called the meeting to order at 8:49 a.m. Present were
Jerry Kosin, Mel Pittman and Ben Plunkett. Chip Simones was on the speaker phone. Also
present was Supervisor Jim Ross. Staff present was Laurie Lundgaard, Jim Harris, Al Thoner,
and Ray Dohm. Cindy Klatt from Aring Equipment was also present. Jim Camery was
excused.

Jerry Kosin called for public comments. None was received.

Ben Plunkett moved, Mel Pittman seconded to approve the minutes of the 12/18/08
meeting. Motion carried.

Mel Pittman moved, Jerry Kosin seconded to approve the vouchers dated 12/26/08 in
the amount of $141,264.84 and the vouchers dated 1/9/09 in the amount of $76,769.95.
Motion carried.

Laurie Lundgaard presented the payrolls. There was a question regarding the overtime
and whether the State reimburses for the overtime spent on plowing state roads when it goes
over the budget. Al Thoner assured the committee that even though it may be over the budget
the state will reimburse us for actual time and materials. Al also explained that the ice and
storms lately have fallen on weekends or after normal business hours which results in overtime.
There was lengthy discussion about the difficulty in keeping the roads bare under the adverse
conditions of late, and the fact that all of Pierce County’s roads are 18-hour service roads and,
in most instances, are not maintained between 10 pm and 4 am. Mel Pittman moved, Ben
Plunkett seconded to approve the payroll dated 12/26/08 in the amount of $109,121.22 and the
payroll dated 1/16/09 in the amount of $102,187.09. Motion carried.

Ray Dohm presented the bid results for one (1) 38,000 Ib. wheel loader. Bid results are
as follows:

Complete 2014
Vendor Year, Outright Trade Net Warranty Buy Differenc
Make Cost Allowanc Cost 5 yr/5000 hr back e
& Model e Deductible | 5 yr/5000
hr
Aring 2009 0
Equipme | Volvo $177,437 | $70,000 $107,437 | Deductible | $85,000 +22,437
nt L110F
Fabco 2009 0
Equipme | Caterpillar | $210,870 | $110,000 $100,870 | Deductible | $107,500 | -6,630
nt 950H
Nortrax 2009 $200
John $202,644 | $70,000 $132,644 | Deductible | $100,000 | +32,644
Deere
644K
Roland 2009 0
Machiner | Komatsu $181,400 | $85,000 $96,400 Deductible | $75,000 +21,400
y WAS380-6
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Aring Equipment also presented an option where they would swap out the wheel loader with a
brand new one every year for 5 years. Though the offer was a good one, it was not what the
bid asked for and was ultimately rejected by the committee. Committee and staff felt it would
be a good idea to include that type of option on bid forms in the future. After discussing the
buy back process and benefits of this municipal program, and whether to re-bid the wheel
loader at this time to include Aring’s every year swap out option, it was decided that the 5 year
option was better suited for this machine and its heavy work schedule. Mel Pittman moved,
Chip Simones seconded to approve the bid from Fabco Equipment for a 2009 Caterpillar 950H
wheel loader at a net cost of $100,870 and a guaranteed buy back at the end of 5 years or 5,000
operating hours of $107,500.00 and to forward this recommendation to the County Board for
their approval. Motion carried, with Ben Plunkett voting no.

Laurie Lundgaard explained to the committee that Brad Lawrence is working on an
ordinance for the ATV Association’s request to use some segments of county roads as their
ATV route. Once Brad has the draft ordinance completed, he will forward it to the Law
Enforcement and Highway Committees for their feed back before it goes to the Finance and
Personnel Committee. No action was taken at this time.

Patrol Superintendent’s Report (Al Thoner)

Al explained the difficult conditions the maintainers have dealt with these last few storms. The
cold temperatures hinder the effectiveness of the salt on the ice and the wind has a polishing
effect on the icy roads. When the wind is blowing, the sand doesn’t stick. Also discussed were
the costs of the various products available to battle the ice and snow.

Construction Superintendent’s Report (Jim Harris)

Jim told the committee of the salt sand operation and that they are barely able to keep ahead of
the demand. So far they have produced around 28,000 ton of salt sand and currently have
about 1,800 ton on hand.

Interim Commissioner and Office Manager’s Report (Laurie Lundgaard)
Update from SEH, John Beckfield is working on an amendment for the CTH “U” project to
include a hazardous material plan due to the leaking fuel tank on the Briley Property.

Laurie met with Julie Brickner, Tami Billeter, and Becky Johnson who are the financial
managers of their departments. The purpose is to come up with a unified financial plan or
system that will serve the purposes of all. Specifically the group is looking at the current
software capabilities and which components are being utilized by each department. More
generally, the group is familiarizing themselves with each others duties and areas of
responsibilities. This group will meet regularly.

Ray was asked whether he checked into the option of privatizing the parts department. Ray
said that he spoke with Manitowac County and found that it works well for them, though they
made the transition after their parts person retired.
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Mel Pittman moved, Chip Simones seconded to adjourn the meeting. Motion carried.
The meeting adjourned at 10:30 a.m.



HIGHWAY COMMITTEE MINUTES

2/19/09 - Chairman Chip Simones called the meeting to order at 8:35 a.m. Present were Chip
Simones, Jerry Kosin, Mel Pittman, and Jim Camery. Ben Plunkett arrived at 8:40 a.m. Staff
present was Chad Johnson, Laurie Lundgaard, Jim Harris, Al Thoner and Ray Dohm.

Chair asked for any public comments pertaining to issues not already on the agenda.
None was received.

Jerry Kosin moved, Jim Camery seconded to approve the minutes of the 1-15-09
meeting. Motion carried.

Mel Pittman moved, Jerry Kosin seconded to approve 2008 vouchers dated 1/26/09 in
the amount of $11,534.77, 2009 vouchers dated 1/26/09 in the amount of $149,835.16 and
2009 vouchers dated 2/10/09 in the amount of $45,737.58. Motion carried.

Jerry Kosin moved, Jim Camery seconded to approve the payroll dated 1/30/09 in the
amount of $99,566.38 and the payroll dated 2/13/09 in the amount of $91,784.11. Motion
carried.

Ray Dohm presented the committee with the Machinery and Equipment Plan and the
Truck Replacement Fund. These documents show the department’s planned purchases for the
next 5 — 6 years and the plan to fund the purchases of patrol and haul trucks in the future. Ray
focused on the needs of the department for the current year. Ray said that it would be good to
look at doing an annual rollover on the shop/yard loader. Jim Camery cautioned about buying
a commissioner’s car just yet as the county is looking at changing the county-wide vehicle use
policy. Other items on the list for replacement this year include #241 excavator, #709 crack
filler, and #3335 gang mower.

Shop Superintendent’s Report (Ray Dohm)

The shop staff is busy keeping the winter equipment going as well as getting things lined up
and ready for spring. The waste oil furnace is working well and we did not have to purchase
any waste oil so far. There is a natural gas backup than only runs once in a while. It has only
cost about $1,000 to heat the truck storage building this winter.

Patrol Superintendent’s Report (Al Thoner)

The winter has slowed down as far as number of storms. The maintainers have been busy
brushing along the roads and patching when possible. The sign men have been busy repairing
knockdowns and looking at the new regulations that are coming for 2015. Engineer grade
signs will be replaced with high intensity signs by then.

Construction Superintendent’s Report (Jim Harris)
The crushing crew is in the “VV” quarry. Another crew is busy making salt sand at the
Stogdill Pit. Others are hauling fill on the CTH “K” project.

Jim and Laurie put together a list of projects that could potentially qualify for stimulus money.
After talking with John Beckfield from SEH, it was determined that the CTH “F” project
would not qualify as the right-of-way is not purchased yet. The CTH “U” project is not far
enough along yet either. Jim and Laurie did submit an application for stimulus money on the
CTH “J” project as that one is ready to go.

Jim Camery mentioned that there may be some TEA Grant money for the “F” bridge available.
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HIGHWAY COMMITTEE MINUTES

Jim Harris said that he would be sending out bids to culvert companies for the 2009 culvert
purchases. Since fuel and steel costs are down, it would probably be best to go out for bids,
rather than to just extend our current contract.

Office Manager’s Report (Laurie Lundgaard)

Laurie attended the winter highway conference in Jan., along with Chip Simones. Several
breakout sessions were offered and we attended them all. Machinery management committee
met and it was announced that the equipment rates would be going down for 2009 due to the
drop in fuel costs. Also announced was that the small tools rate will now be calculated on an
annual basis. There will no longer be a guaranteed 1% rate, but rather a rate based on actual
costs. Any over-recovery will be written off to a revenue account. The Machinery
management committee also told us that the administrative support rate changed from 4.5% to
4.25% based on the state-wide average. Since the actual costs for administration in Pierce
County are higher than that, it means we will be not be recovering our actual costs from the
state. We will continue to charge 4.5% to all other projects however.

One of the breakout session topics was TRANS 206 Wis DOT proposed revisions. They
stressed the timeline and deadlines for the LRIP projects. Projects in the current LRIP system
must be completed by 6/30/09. All money not used by then will be returned for redistribution
in the 2010-2011 cycle. In August of 2009 the LRIP training starts. November 2009 is the
deadline for 2010-2011 requests to the commissioners. January 2010 is the deadline for
requests to the DOT.

Laurie asked what the committee’s feelings are regarding the wheel tax issue. Recall that last
fall this body approved writing up an ordinance for a wheel tax, but when the issue was
presented to the F&P committee, it was tabled due to the timing of the budget approval. Jim
Camery felt it would not be received well at the Finance and Personnel Committee at this time
either, but would mention it to the members.

Federal Stimulus Money — Jim Harris and Laurie worked on and submitted an application for
stimulus money for the CTH “J” project.

Commissioner’s Report (Chad Johnson)
Chad and Al will be talking to other counties and looking into consolidating efforts to buy salt
for the next winter season.

Chad expressed his intentions to go over some safety goals and incentives for the department.
The next meeting will be March 19, 2009 at 8:30 a.m. and will include culvert bid results.

Jerry Kosin moved, Mel Pittman seconded to adjourn the meeting. Motion carried.
The meeting adjourned at 9:30 a.m.
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HIGHWAY COMMITTEE MINUTES

3/19/09 - Chairman Chip Simones called the meeting to order at 8:35 a.m. Present were Chip
Simones, Jerry Kosin, and Mel Pittman. Jim Camery was excused. Ben Plunkett arrived at
8:38 a.m. Staff present was Chad Johnson, Laurie Lundgaard, Jim Harris, and Ray Dohm.

Chair asked for any public comments pertaining to issues not already on the agenda.
None was received.

A moment of silence was held in memory of Supervisor Bill Gilles who passed away
unexpectedly this week.

Mel Pittman moved, Jerry Kosin seconded to approve the minutes of the 2/19/09
meeting. Motion carried.

Jerry Kosin moved, Mel Pittman seconded to approve the vouchers dated 2/24/09 in the
amount of $105,834.91, the vouchers dated 3/6/09 in the amount of $69,833.29 and the
vouchers dated 3/12/09 in the amount of $24,675.33. Motion carried.

Mel Pittman moved, Jerry Kosin seconded to approve the payroll dated 2/27/09 in the
amount of $99,863.88 and the payroll dated 3/13/09 in the amount of $98,390.60. Motion
carried.

Jim Harris presented the culvert bid results in two different formats. One was
calculated as if purchasing one of each item/size. The other was calculated as if purchasing the
same items and sizes as we used last year. In both cases, Contech Construction was the low
bidder. Bids were received from Johnston Fargo and Metal Culvert, Inc. also. Mel Pittman
moved, Jerry Kosin seconded to approve the bid from Contech Construction as they were the
low bidder. Motion carried.

Jim Harris reminded the committee that the department has provided the meal for the
annual safety training for the employees. Last year the amount was set at $600.00. Members
of the safety committee help with preparing the meal. Jerry Kosin moved, Ben Plunkett
seconded to approve $600.00 for the meal for the annual safety meeting. Motion carried.

Jim Harris presented a request for bridge aids from Maiden Rock Township on 70" St.
0.8 mile south of 40" Ave. The total cost of the project is $27,973.13 so the county share
would be $13,986.56. Mel Pittman moved, Jerry Kosin seconded to approve the cost share
project for Maiden Rock Township as presented. Motion carried.

Jim Harris gave the committee a list of completed township bridge projects that were
approved by the highway committee to receive bridge aids as follows:

Township Total Cost Town Share County Share
Ellsworth $38,387.98 $19,193.99 $19,193.99
El Paso $38,888.88 $19,444.44 $19,444.44
Gilman $ 5,255.07 $ 2,627.55 $ 2,627.52
Maiden Rock $27,973.13 $13,986.57 $13,986.56
Rock EIm $63,448.75 $31,724.38 $31,724.38
Salem $63,284.93 $31,642.47 $31,642.47
Trimbelle $22,168.12 $11,084.06 $11,084.06
Union $63,520.97 $31,760.49 $31,760.49
Total of all projects 284,038.95 161,463.89 161,463.95

Jerry Kosin moved, Mel Pittman seconded to approve the bridge aid payments to the townships

listed above. Motion carried.
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HIGHWAY COMMITTEE MINUTES

Ray Dohm gave the committee a list of flex wing mowers owned by the department
showing the revenue and expense history on each. The unit that the department is looking at
trading in for a new mower is unit #3335 and is seven years old. It has never shown a profit
until last year. The total expense over revenue during its lifetime is $9,223.92. Ray also
reviewed with the committee the bids specs that would be sent out to the vendors. Mel Pittman
moved, Jerry Kosin seconded to approve the bid specs and to send them out for bids on a new
15’ flex wing mower. Motion carried.

Ray Dohm reminded the committee that when the six quad axle truck purchase was
approved, there was a seventh truck that would be sold outright, unit #28. Ray presented a box
ad requesting sealed bids, minimum of $15,000, that would be sent to the newspaper and
advertised online. Jerry Kosin moved, Ben Plunkett seconded to approve the ad. Motion
carried.

Chad Johnson read a letter from the Traffic Safety Commission recommending the
speed limit on CTH “CC” in Lund be reduced to 45 mph. The reduction would be effective for
the 1,000 stretch from the junction with CTH *“J” going north. Mel Pittman moved, Ben
Plunkett seconded to approve the speed limit reduction to 45 mph as recommended. Motion
carried.

Chad Johnson told the committee that Pierce County has the opportunity to go along
with the State bid for road salt for the 2009-2010 season. It is hoped that more volume would
get a better price. Jerry Kosin moved, Mel Pittman seconded to go along with the State bid for
road salt for the 2009-2010 season. Motion carried.

Shop Superintendent’s Report (Ray Dohm)

Ray gave an update on the quad axle order and that the trucks will start being built in April for
delivery in May.

Ray informed the committee of a transmission failure on one of the plow trucks and the plans
for remedying the situation.

The bridge crew spent some time painting the walls in the hallway, wall papering the entrance,
and replacing the trim at the floor line.

The shop crew has been busy building a rip rap grizzly and getting ready for spring.

Construction Superintendent’s Report (Jim Harris)

The construction crew has been busy cutting brush on CTH “C”, then CTH “G” east of El Paso
as well as portions of CTH “BB” and CTH “G”.

The crushing crew is working in the VV Quarry, crushing/drilling and getting ready for
blasting.

Jim has worked with Chad to put together some projects for the stimulus package.

First Aid training is taking place, ten people at a time and includes CPR.

Oil Bids will be going out soon.

Office Manager’s Report (Laurie Lundgaard)

The office has been very busy with 2008 year-end book closings. We anticipate being fully
prepared by the time the auditor arrives late in April or early May.

The price of fuel we sell to other departments is still low compared to the local stations. We
are currently selling $1.62 a gallon gas.
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HIGHWAY COMMITTEE MINUTES

Tom Langer is retiring as of March 27, 2009. The department staff gave him a nice plaque
recognizing his many years of service. He worked on the bridge crew since 1992 and was a
truck driver for most of the 10 years prior to that.

The shared revenue is going to be cut, general transportation aids will be less and costs are
increasing. So, the departments need to seriously look at ways to cut costs or increase our
revenues. We need to work smarter and more efficiently. Already, the financial managers of
the four big departments are meeting and discussing ways to deal with this. We have been
meeting monthly.

The next meeting will be April 16, 2009 at 8:30 a.m.

Commissioner’s Report (Chad Johnson)

Jim and Chad put together a list of potential projects for the stimulus package. The list was
trimmed down to four. Application for funds for these four projects will be submitted, hoping
that at least one will be funded. We should know something by mid-May.

Another Safety project will be submitted in August. And a box culvert project in Union
Township.

Chad reported that he attended several meetings: Traffic Safety Commission, Highway Safety
Meeting, Farm Tech planning meeting and a table top exercise with emergency management.
This summer the department will be hiring only one summer student.

There is a district highway commissioner’s meeting at the Stanley Prison on March 30" and
New Commissioner’s training in Wausau early in April. The bridge inspector’s training will
be taking place next spring.

Jerry Kosin moved, Mel Pittman seconded to adjourn the meeting. Motion carried.
The meeting adjourned at 9:50 a.m.

Hwy Comm Minutes 3-19-09.doc
3/19/2009



HIGHWAY COMMITTEE MINUTES

4/16/09 - Chairman Chip Simones called the meeting to order at 8:35 a.m. Present were Chip
Simones, Jerry Kosin, Mel Pittman, Ben Plunkett and Jim Camery. Staff present was Chad
Johnson, Laurie Lundgaard, Jim Harris, and Ray Dohm.

Chip Simones called for public comment. Ben Plunkett asked about traffic signing
when the crews are out working on the roads. Whenever the crew is doing small patches with
shovels, the strobe lights on the trucks serve as warnings to the motorists so no signs are placed
along the road in those instances.

Jerry Kosin moved, Mel Pittman seconded to approve the minutes of the 3/19/09
meeting. Motion carried.

Jerry Kosin moved, Jim Camery seconded to approve the 3/26/09 vouchers in the
amount of $187,173.28 and the vouchers dated 4/13/09 in the amount of $218,271.79. Motion
carried.

Jim Camery moved, Jerry Kosin seconded to approve the payroll dated 3/27/09 in the
amount of $92,464.74 and the payroll dated 4/10/09 in the amount of $90,418.98. Motion
carried.

Ray Dohm presented the committee with several documents showing the 5-year plan
for purchasing small trucks/SUVs/cars. He went over the plan with the committee focusing on
the commissioner’s vehicle which is on the schedule for replacement in 2009. Discussion
ensued regarding car vs. pickup, brand and model, new or used, domestic or foreign. Jim
Camery questioned the need to replace the car this year, suggesting that it could wait another
year. Chad Johnson indicated that the car is not comfortable and that his back has gotten sore
from driving it. Mel Pittman suggested to send out for quotes, see the results and go from
there. Ray mentioned that the timing would be tricky to get quotes and then wait for another
monthly meeting to get the approval to purchase. Discussion followed on how to handle that.
Possibly a teleconference meeting would be all that is needed. Mel Pittman moved to get
quotes on the appropriate vehicles and let the committee see the figures before any action is
taken. Chip Simones seconded the motion. Motion failed with Mel and Chip voting yes and
the other three voting no.

Jim Harris presented the results of the pulverizing bids as follows:

MONARCH PAVING

TYPE of PULVERIZING MILE PRICE SQ. YD. PRICE
COUNTY ROADS $ 3,750.00 $ 0.2905
TOWN ROADS $ 3,450.00 $ 0.2673
VILLAGE /CITY STREETS $ 0.480

KRAEMER COMPANIES

TYPE of PULVERIZING MILE PRICE SQ. YD. PRICE
COUNTY ROADS $ 3,430.00 $ 0.2658
TOWN ROADS $ 3,430.00 $ 0.2658
VILLAGE /CITY STREETS $ 0.38

TRI - COUNTY PAVING INC.

NO
BID
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HIGHWAY COMMITTEE MINUTES

Jim Camery moved, Ben Plunkett seconded to award the bid to Kraemer Companies as they
were the low bidder. Motion carried.

Jim Harris presented the road oil bid results as follows:

Pearson
Bros./ Flint MONARCH HENRY G.
Hills PAVING MEIGS LLC
OIL TYPE UNIT UNIT PRICE | UNIT PRICE UNIT PRICE
SC - 500 TONS No Bid $ 500.00 No Bid
SC - 800 TONS No Bid $ 500.00 No Bid
MC-70 TONS No Bid No Bid No Bid
PG 64 - 22 TONS No Bid No Bid No Bid
PG 58 - 28 TONS No Bid $ 477.00 No Bid
$
CRS2 APPLIED GALLONS 1.8541 No Bid $ 1.7757
HFSR - 2 APPLIED GALLONS Appl. Only No Bid $ 1.7757
$0.2154

Mel Pittman moved, Jerry Kosin seconded to award the road oil bid to Monarch Paving for SC-
500, SC-800, MC-70, PG 64-22, and PG 58-28 as they were the low bidder on those products;
and to award the road oil bid to Pearson Bros. for CRS2-applied and to Henry Meigs for the
JFSR-2 applied as they were the low bidders for those products. Motion carried.

Jim Harris presented the LRIP asphalt bid results as follows:

COMPANY NAME

MONARCH PAVING
NO OTHER BIDS

UNIT
TONS $

COST/TON
41.95

Jerry Kosin moved, Mel Pittman seconded to award the LRIP asphalt bid to Monarch Paving
as they were the only bidders. Motion carried.

Chad Johnson and Jim Harris explained there is a stockpile of reject rock at the Stogdill
Pit that is mostly hard rock that can’t be crushed efficiently by the department. The plan was
to just wait until the pile got bigger, but Mathy is asking if they can buy it from us. In order to
do that, we need to put it out for sealed bids. Jim Camery moved, Mel Pittman seconded to
declare the reject rock stockpile as surplus and to put it out for sale on sealed bids. Motion
carried.

Ray Dohm went over the flex-wing mower bid results with the committee as follows:

VENDOR YEAR/ OUTRIGHT TRADE COST
MAKE/MODEL COST VALUE LESS TRADE
2009
Bahls Implement Woods 19,350.00 9,400.00 9,950.00
BW 1800
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HIGHWAY COMMITTEE MINUTES

Carlson Tractor
& Equip. Co. - NO BID -
Greenlmage, 2009
LLC John Deere 15,435.00 3,000.00 12,435.00
HX15
MDMA
Equipment — - NO BID -
Durand
MDMA
Equipment — - NO BID -
Ellsworth
Value Implement 2009
Land Pride 13,545.00 3,500.00 10,045.00
RC 6515

Ray said that the Value Implement model included an extra feature of a ring above the mower
blade that prevents wear on the deck. This feature was not specified as a minimum bid spec,
but will extend the life of the mower. To add the ring to the Bahls Implement model would
cost an extra $432 as it is not a standard feature. Also, the Value Implement model only
included a swivel hitch as optional and will raise its cost by $100 to add it. Jim Camery
moved, Jerry Kosin seconded to buy the Land Pride model from Value Implement at a cost of
$10,145.00. Motion carried.

Shop Superintendent’s Report (Ray Dohm)

The shop crew is going over the truck boxes and making repairs after the winter season. Also
we are picking up some township work from Ellsworth and Rock EIm townships. We’ve also
been busy with cleaning and getting ready for the next season. The new trucks that we ordered
are being built. Sale of unit #28 is getting some hits, deadline is April 28.

Patrol Superintendent’s Report (given by Ray Dohm)

Al Thoner is at a preconstruction meeting regarding the STH 65 project. The state patrolmen
have been busy with shouldering on 65, 35 and 29 as well as guardrail repairs. The bridge
tenders starting out at the Prescott Bridge on April 1. The county patrolmen have been busy
disking, patching, brushing and the sign men have been busy replacing signs under the traffic
maintenance agreement with the state. The waysides should be open by fishing opener in May.

Construction Superintendent’s Report (Jim Harris)

The construction crew is busy finishing up with the K project, seeding and mulching. Also
they’ve been helping the patrolmen with brushing on the county roads. There is a Trimbelle
township project that just started and we are evaluating our crushed rock inventory.

Office Manager’s Report (Laurie Lundgaard)

The office has been very busy with 2008 year-end book closings. We are ready and expect the
auditor to arrive the week of the 27th.

The price of fuel we sell to other departments is still low compared to the local stations. We
are currently selling $1.62 a gallon unleaded gas.
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HIGHWAY COMMITTEE MINUTES

Laurie attended a CHEMS Board meeting on Tuesday. The new version of CHEMS is almost
finished and the counties are now going into the testing phase. We will be running reports
from both of our programs to compare results. Once that part renders satisfactory results, we
will begin entering data into both programs and again compare the results. If there are any
problems, the programmer will take care of them before the global release of the new version.

Commissioner’s Report (Chad Johnson)

Attended commissioner’s meeting in Wausau last week. Met other commissioners and
attended a new commissioner’s training. Currently there are 27 commissioners with 5 years or
less experience.

Attended drug and alcohol training at the courthouse.

Set up an open house informational meeting at the Trenton town hall regarding the VV quarry.
The annual safety meeting is next week on the 24",

Will attend a meeting with the 1-94 alternate route committee.

We are hiring only one person for summer help this year. Heather Swanson is returning for her
fourth year, so will need minimal training if any.

Will be looking to get some rent from the people who are farming the Stogdill pit farmland.
May 21% is the next meeting at 8:30 a.m.

Mel Pittman moved, Jerry Kosin seconded to adjourn the meeting. Motion carried.
The meeting adjourned at 10:10 a.m.
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HIGHWAY COMMITTEE MINUTES

5/21/09 - Chairman Chip Simones called the meeting to order at 8:37 a.m. Present were Chip
Simones, Jerry Kosin, Mel Pittman, Ben Plunkett and Jim Camery. Jeff Holst was also
present. Staff present was Chad Johnson, Laurie Lundgaard, Jim Harris, Al Thoner and Ray
Dohm. Gary and Tami Bee and Wayne and Joyce Bocksell were also present.

Chair asked for any public comments pertaining to issues not already on the agenda.
None was received.

Mel Pittman moved, Ben Plunkett seconded to approve the minutes of the 4-16-09
meeting. Motion carried but Jerry Kosin voted no for the reason that he thought there should
have been more detailed information in the discussion portion of the commissioner vehicle
topic.

Jerry Kosin moved, Jim Camery seconded to approve the vouchers dated 4-27-09 in the
amount of $21,398.03, the vouchers dated 5-1-09 in the amount of $216,938.93 and vouchers
dated 5-12-09 in the amount of $37,208.56. Motion carried.

Jim Camery moved, Mel Pittman seconded to approve the payroll dated 4-24-09 in the
amount of $91,461.98, the payroll dated 5-8-09 in the amount of $90,811.13 and the payroll
dated 5-22-09 in the amount of $90,279.83. Motion carried.

Al Thoner explained to the committee that the Gary Bee driveway permit variance
request on CTH “CC” is being revisited because the speed limit on “CC” has been reduced to
45 mph. Since the issue of safety was of concern when the request was made previously, the
Bees felt the lower speed limit made the location safer. Other options were discussed
including a wider shared driveway with the neighbor’s field access driveway. It was thought
that a wider driveway would give opportunity to drivers to make U turns and thus less safe.
After lengthy discussion, Mel Pittman moved, Chip Simones seconded to approve the
driveway variance so the Bees can have a separate driveway for access to their shed. Jerry
Kosin moved and Ben Plunkett seconded to amend the motion by adding a stipulation on the
permit as a deed restriction to limit the access to the agricultural field owned by Wayne and
Joyce Bocksell to one driveway along the north/south leg of CTH “CC”. Amendment to the
motion carried. The original motion as amended carried. This stipulation was agreeable to
both the Bees and the Bocksells.

Ray Dohm presented the Machinery and Equipment Plan, a five year plan to replace
existing equipment. He focused on the 2009 needs of the department and said that the Cat 980
loader #134 which is scheduled to be replaced in 2010 will run out of hours by the end of 2009,
so will need to start the process sometime in November to replace it. It would still be
purchased with 2010 funds. Ray also informed the committee that the Cat D8 #123 needed
extensive repairs and that we would be keeping it longer than the planned 2010 replacement.

Ben Plunkett asked about the potential of putting in a more efficient heating system for
the main shop, possibly geothermal. Discussion followed regarding the existing system and
other possibilities. Ben also asked whether there might be any extra storage space at the
highway facility. There isn’t any at this time.

Chad Johnson informed the committee about an open house meeting at the Trenton
Town Hall he held to inform the residents of the quarry operations at the VV Quarry.
Questions were asked and answered at that meeting. Chad received a list of questions from
one individual that will take a little more response time. The list was given to Brad Lawrence,
Corp. Counsel, for assistance. It was also decided that the neighbors of the quarry will be
given advanced notice of the blasts that will take place in the future.

Discussion was held regarding the Olson Explosive incident that occurred last spring.
The committee was told that Brad Lawrence is still working with Olson to resolve the issue.
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Chad Johnson gave the committee an update on the status of the stimulus project
applications. CTH “CC” did not make it through, but CTHs P, U & M are still being
considered along with one collector road in Hartland Township.

Shop Superintendent’s Report (Ray Dohm)
Truck #28 was sold by sealed bid for $17,504
The new flex wing mower #3336 has arrived
The first quad axle truck should arrive next week

Patrol Superintendent’s Report (Al Thoner)

County maintainers are busy with small patching jobs, pulling in the crushed rock on
shoulders, washing bridges and helping the construction crews.

STH 65 is under construction but open to traffic with one lane closed in some areas with
flagmen. That project is expected to be done by the 4™ of July.

STH 29 is also being worked on at this time and expected to be done by the 4" of July.
There have been only a few bridge openings at the Prescott Bridge so far.

Sign department is replacing the temporary posts that were used during winter knockdowns
and also working on replacing signs under the traffic maintenance agreement (TMA).
There was a semi trailer roll over on STH 72 near EImwood last week that tipped medicated
turkey feed into the creek and closed the road for 19 hours in order to clean up the
environment. Some of our maintainers were on hand to direct traffic.

Construction Superintendent’s Report (Jim Harris)

Construction crews are working on paving on CTH “K” putting down the final coat.

They are also paving at the “VV” Quarry to comply with requirements.

There is also a crew working on CTH G to finish up the 2008 project. Some are trucking
crushed rock for Ellsworth Township. Others are washing and patching bridges and crack
filling to prep for seal coating.

Commissioner’s Report (Chad Johnson)

Chad attended the district spring meeting and heard from state representatives who informed
the commissioners that the state would be reducing service we perform for them. This causes
concern among the commissioners. Some of the services mentioned were mowing, crack
filling and surveillance.

MSHA has inspected the Stogdill Pit and everything was found in order except for one
infraction where an electrical cord was repaired with electrical tape rather than the required
process of installing new plugs on the ends.

The fair department approached us and asked if we would be willing to help with moving the
dirt for the Motocross event. Jim Harris will talk to Ann Webb and give her an estimate.

The next meeting will be on June 18, 2009 at 8:30 a.m. with the LCC meeting to
follow.

Mel Pittman moved, Ben Plunkett seconded to adjourn the meeting. Motion carried.
The meeting adjourned at 10:20 a.m.
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6/18/09 - Chairman Chip Simones called the meeting to order at 8:37 a.m. Present
were Chip Simones, Jerry Kosin, Mel Pittman, Ben Plunkett and Jim Camery. Jeff Holst, Brad
Lawrence and Andy Pichotta were also present. Staff present was Chad Johnson, Laurie
Lundgaard, Al Thoner and Ray Dohm.

Chip Simones asked for public comment. Jim Camery asked for a report on the
Summer Highway Conference. Jerry Kosin, Chip Simones and Chad Johnson each gave a
brief report of the sessions and speakers they heard.

Jerry Kosin moved, Ben Plunkett seconded to approve the minutes of the 5/21/09
meeting. Motion carried with Mel Pittman voting no.

Mel Pittman moved, Jerry Kosin seconded to approve the vouchers dated 5/27/09 in the
amount of $2,079.86 and the vouchers dated 6/10/09 in the amount of $304,100.92. Motion
carried.

Mel Pittman moved, Jerry Kosin seconded to approve the 6/5/09 payroll in the amount
of $91,117.26 and the 6/19/09 payroll in the amount of $90,009.01. Motion carried.

Al Thoner explained the purpose and workshop opportunities at the Superintendent’s
and Foreman’s Conference which will be held October 7-9, 2009 in Sturgeon Bay, WI. Ben
Plunkett moved, Jerry Kosin seconded to approve sending up to five people to the
Superintendent’s and Foreman’s Conference this year. Motion carried. Car pooling was
encouraged to save on mileage expenses.

Laurie Lundgaard informed the committee that the Annual CHEMS Training will be
held October 15-16, 2009 in Wausau, WI and that she would like permission to bring three
other people with her to the training. Since the CHEMSPRO version of the software will be
released soon, it is encouraged that as many people as possible attend the training. The state
has agreed to pick up all expenses for three people to attend this year. The county will only be
paying for one person. Mel Pittman moved, Ben Plunkett seconded to approve sending up to
four people to the Annual CHEMS Training this fall. Motion carried.

Ray Dohm told the committee that the hours usage on the Case excavator #241 are not
going to be used up by the time the 5-year period is over in Sept 2009. It would be better to
hold on to the machine and run it longer. There are only 3500 hours on it right now.

Ray is currently working on the machinery and equipment plan to get it updated. The
980 is one of the units that will need to be replaced and the shop loader is one piece that we
would like to get on an annual rollover program.

Reconstruction plans are underway for the intersection of CTH E and USH 10. This
project will be done prior to the Farm Technology Days in 2010. The reconstruction plan calls
for a 35 mph speed limit on CTH E north of USH 10 as it approaches USH 10. The highway
committee needs to approve the reduction to 35 mph. There are several houses along that
stretch of road. Mel Pittman moved, Jerry Kosin seconded to approve the speed limit reduction
to 35 mph on southbound CTH E as it approaches USH 10. Motion carried.

Mel Pittman moved, Jim Camery seconded to go into closed session at 9: 05 a.m.
pursuant to Sec. 19.85(1)(g) Wis. Stats. For the purpose of conferring with legal counsel for the
governmental body who is rendering oral or written advice concerning strategy to be adopted
by the body with respect to litigation in which it is or is likely to become involved: Greenhaw
v. Pierce County. Motion carried by roll call vote: Simones —yes, Kosin — yes, Pittman — yes,
Plunkett — yes, Camery — yes.

Mel Pittman moved, Jerry Kosin seconded to return to open session at 10:00 a.m..
Motion carried by roll call vote: Simones —yes, Kosin — yes, Pittman — yes, Plunkett — yes,
Camery — yes.
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Future agenda item: Jim Camery would like to see some budget figures vs.
expenditures for the maintenance fund.

Shop Superintendent’s Report (Ray Dohm)

The highway department built a glass crusher for the material recovery facility. They
are using it now and it appears to be working well.

The third new truck has arrived and is downstairs if anyone would like to see it.

The new gang mower has arrived and it is working well.

Patrol Superintendent’s Report (Al Thoner)

Mowing is taking place on the county roads with three gang mowers. Next week we’ll
be patching. We’ve also been busy with crack filling.

The May state requisition showed that we are currently under budget for the year by
about $20,000.

We’ve been guardrail spraying for St. Croix County and also helping the construction

Crews.

Construction Superintendent’s Report (given by Chad Johnson)

The grading crew is getting set up to work on a project for the Village and Township of
Ellsworth for reconstruction of 490™ Ave. The bridge crew has been busy working on flumes
for the state and they’ll soon be deck sealing. The crushing crew has been screening sand at
Stogdill and will move to the VVV quarry after blasting is completed today. Paving crew has
finished CTH K which is an LRIP reimbursement project and also for Hartland Township.
Others are crack-filling in preparation for chip sealing.

Commissioner’s Report (Chad Johnson)

The summer conference was very good. The speakers were good, however the news
wasn’t so good due to the budget and lack of funds.

The commissioner’s meeting will be next week and those meetings are going well,
giving a chance to network, gather information and ask questions.

Chad has been in constant contact with Brad Lawrence on the CTH VV quarry situation
and if anyone wants to talk, don’t hesitate to call.

The next meeting will be on 7/16/09 at 8:30 a.m.

Mel Pittman moved, Jerry Kosin seconded to adjourn the meeting. The meeting was
adjourned at 10:20 a.m.
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7/16/09 - Chairman Chip Simones called the meeting to order at 8:37 a.m. Present
were Chip Simones, Jerry Kosin, Mel Pittman, and Jim Camery. Ben Plunkett arrived at 9:10.
Also present were Chad Johnson, Al Thoner, Jim Harris, Ray Dohm and Laurie Lundgaard.
John Beckfield from SEH arrived at 9:15.

Chip Simones asked for public comment. None was received.

Mel Pittman moved, Jim Camery seconded to approve the minutes of the 6/18/09
meeting. Motion carried.

Jerry Kosin moved, Jim Camery seconded to approve the vouchers dated 6/24/09 in the
amount of $604,663.82, the vouchers dated 6/30/09 in the amount of $40,173.69 and the
vouchers dated 7/8/09 in the amount of $100,729.35. Motion carried.

Mel Pittman moved, Jerry Kosin seconded to approve the payroll dated 7/3/09 in the
amount of $91,415.31 and the payroll dated 7/17/09 in the amount of $93,443.13. Motion
carried.

Laurie Lundgaard presented a report on the CTHS maintenance account, fund 706. She
explained the General Transportation Aids payments are not being sent to us quarterly as in the
past. So this year through June 30, 2009 we have only received one fourth. Then two fourths
are received in July and the final fourth will be received later this fall. The bottom line of the
706 fund shows that the department has expended 54% of the budgeted amount.

The used guardrail from the state projects on highways 29, 65 and 63 is taking up a lot
space in our yard. In order to sell it, it needs to be declared as surplus property. It was
discussed that Pepin County could be interested in some of it. Jim Camery moved, Mel
Pittman seconded to declare the used guardrail and posts as surplus property and offer it for
sale. Motion carried.

Chad Johnson presented the surplus rock bid results which were opened on 7/8/09 at
2:00 pm as follows:

Monarch Paving Co. $4.00 per ton
Turtle Lake, WI

Holst Excavating $5.52 per ton
Prescott, WI

Mel Pittman moved, Jerry Kosin seconded to award the bid to Holst Excavating at a price of
$5.52 per ton for the approximately 15,000 ton of surplus rock. Motion carried.

Shop Superintendent’s Report (Ray Dohm)
We received the $9,000 rebate from Allison Transmission for the new trucks.
The final truck has arrived. Some minor warranty work has been done. Ray will meet with the
drivers to explain what they need to do as far as operating procedures go with the new
emissions standards.
We had a crack fill demo unit here. The equipment replacement plan is to replace our crack
filling machine. The demo unit is much quieter and easier to load. The new unit could cost as
much as $45-50K. We will discuss it more at a later meeting.

John Beckfield from SEH arrived.

Chad Johnson told the committee that he had applied for stimulus money on four
projects. He has been waiting since May to hear whether any of the projects were approved.
July 8" he received official notice that the CTH “P” project was accepted in the amount of
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$700,000. Chad spoke with KL Engineering who suggested that the design money be removed
from the application so that we don’t have to bid out the design engineering of the project. To
bid it out would take three months and there is a December 1 deadline on the project. Mel
Pittman moved, and Jim Camery seconded to forego the bidding process and approve the
design contract #107532 for $29,600 with SEH as presented due to the timing issue. Motion
carried.

Patrol Superintendent’s Report (Al Thoner)

We have finished the first cut of mowing on the county system.

We’re done with blade and hand patching. Centerline painting will be done by Fahrner.
Guardrail spraying on the county system is done.

State said it was OK to start mowing last Monday to take a 15’ cut. Blade patching

will be done on STH 35 for about $10,000. STH 29 is completed, STH 65 will be complete on
Friday this week and USH 63 north to Baldwin will start as soon as the bridge north of STH 29
is done.

Taylor County is doing the traffic painting on the State roads in the area and they are storing
their supplies at our shop in Ellsworth.

Guardrail spraying on the state roads is done for Pierce County and St. Croix County.

Construction Superintendent’s Report (Jim Harris)

The construction crew is currently working on a project in the Village of Ellsworth/Town of
Ellsworth on 490" Ave. After that’s done, we’ll move to El Paso Township to work on 2000’
directly north of the east-west road.

The paving crew is currently working on the UW-RF lots, streets and trails. They will also be
crack-filling in prep for seal coating that will take place in August.

The bridge crew is busy on AA, A, then DD. They’ll be sealing for Oak Grove as well.
Crushing crew is at VV quarry, but will be moving to Bisel quarry soon.

Office Manager’s Report (Laurie Lundgaard)

Laurie will be attending an IRS training workshop hosted Polk County along with Julie
Brickner, Sandy Langer, Tami Billeter and Becky Johnson. The training includes such topics
as 1099 filing requirements, backup withholding issues, taxability of fringe benefits, etc.

Commissioner’s Report (Chad Johnson)

We were awarded the job of replacing a box culvert for Union Township which is a 3-4 week
project for us.

There is an open house for the CTH F Bridge at the River Falls Public Library on 7/29/09 from
5-7 pm.

Farm Tech Days in Dodge County will be next week. Chad, Al Thoner and Jim Harris plan to
attend.

The Polaris Company shot a commercial in the Bisel quarry last week.

The next meeting will be held on August 20, 2009 at 8:30 a.m.

Jerry Kosin moved, Mel Pittman seconded to adjourn the meeting. Motion carried.
The meeting adjourned at 9:45 a.m.
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8/20/09 - Chairman Chip Simones called the meeting to order at 8:37 a.m. Present
were Chip Simones, Jerry Kosin, Mel Pittman, Ben Plunkett and Jim Camery. Also present
were Chad Johnson, Al Thoner, Jim Harris, Ray Dohm and Laurie Lundgaard. Paul Barkla
arrived at 8:50 a.m.

Chip Simones asked for public comment. Jerry Kosin noted that Chad Johnson has
moved to Pierce County and asked to have the commissioner’s vehicle on the agenda for the
next meeting.

Jerry Kosin moved, Jim Camery seconded to approve the minutes of the 7/16/09
meeting. Motion carried.

Jerry Kosin moved, Jim Camery seconded to approve vouchers dated 7/22/09 in the
amount of $278,273.48, vouchers dated 8/5/09 in the amount of $57,555.69 and vouchers dated
8/19/09 in the amount of $117,143.59. Motion carried.

Mel Pittman moved, Ben Plunkett seconded to approve the payroll dated 7/31/09 in the
amount of $92,994.05 and the payroll dated 8/14/09 in the amount of $92,450.39. Motion
carried.

Chad Johnson updated the committee on the status of the CTH P stimulus money
project. SEH has informed him that the survey is done and they are starting to put the plans
together. The deadline for the plans is 12/1/09 which should be no problem.

Chad Johnson reminded the committee of action they took at the 6/18/09 meeting to
reduce the speed limit on CTH E north of USH 10 as it approaches the intersection of E and
10. This reduction was advised to Pierce County by the designers, however upon further
examination of the project, it was decided by the design engineers that the reduction is not
necessary and suggested that the committee rescind their motion to reduce the speed limit. Mel
Pittman moved, Jim Camery seconded to rescind the motion of 6/18/09 approving *“...the
speed limit reduction to 35 mph on southbound CTH E as it approaches USH 10” and leave the
speed limit at 55 mph. Motion carried.

Laurie Lundgaard informed the committee that the finance and personnel committee
hasn’t given the department any guidelines for the 2010 budget. She asked the question that
since the state has allowed counties to go to a 3% increase, is the department allowed to do the
same. It was discussed that each department needs to show what their needs are and what the
impact would be if those needs were not met. Chad explained that the increase in wages,
health insurance and retirement alone amount to 6% over 2009’s budget IF everything else
were to stay the same. It was decided that the department would present a budget that shows
what the needs are and the committee will have to make the decision as to what is approved.
There was plenty of discussion that entailed cutting positions, not filling retirements, and the
need for an adequate work force to complete the tasks. The committee will need to see how
the work force is affected by cuts in positions.

Ray Dohm explained that the current CoRayVac (heating system in the shop) was
installed in 1981 when the building was new; some of the parts for our systems have been
discontinued. There are a few parts that we have on hand. He showed the committee a
brochure on a new modulating heater system that is approximately 25% more energy efficient.
It was suggested to check with Brad Roy to see if there are any incentives available that we can
take advantage of. Ray said that he could ask the vendor to come to a future meeting to answer
some of the technical questions.

Ray showed the machinery plan for 2009 and beyond. The gang mower and the 950
loader are the only purchases made so far this year. The crack filling machine needs replacing
and it also helps to prolong the life of our roads. The new machine that has been looked at is
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the Cimline brand which is more efficient and safer and does a better job. We will demo three
different brands. Bid specs will be put together.

Ray informed the committee that there are two loaders that need to be updated: the 980
unit #134 and the shop loader unit #133. He would like to start the bidding process first and
then demo them later. Bid specs will be available for the committee at the next meeting.

Jim Camery moved, Jerry Kosin seconded to convene into closed session at 9:38 am
pursuant to Section 19.85(1)(c) Wis. Stats. for the purpose of considering employment,
promotion, compensation or performance evaluation data of any public employee over which
the governmental body has jurisdiction or exercises responsibility: six month performance
evaluation of the highway commissioner. Motion carried by roll call vote with all members
voting yes.

Jerry Kosin moved, Jim Camery seconded to return to open session at 9:53 a.m.
Motion carried by roll call vote with all members voting yes.

Future agenda items will include:

Commissioner’s vehicle

2010 Budget

CoRayVac Heating System Upgrade
Crack Filler Machine Replacement
Replacement of 2 Loaders #133 and #134

Committee members were given Income and Expenditure Account Summary sheets for
funds 706, 707, 708, and 711 with figures good through 7/31/09.

The next meeting will be on Thursday, September 17, 2009 at 8:30 a.m.

Mel Pittman moved, Jerry Kosin seconded to adjourn the meeting. Motion carried.
The meeting was adjourned at 9:55 a.m.
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9/18/09 — The meeting was called to order by Jerry Kosin at 8:34 a.m. Present were
Jerry Kosin, Ben Plunkett and Jim Camery. Also present were Chad Johnson, Jim Harris, Ray
Dohm, Laurie Lundgaard and Scott Schoepp. Paul Barkla was on speaker phone.

Jerry Kosin asked for public comments. None was received.

Ben Plunkett moved, Jim Camery seconded to approve the minutes of the 8/20/09
meeting. Motion carried.

Jim Camery moved, Ben Plunkett seconded to approve the vouchers dated 9-9-09 in the
amount of $363,390.25. Motion carried.

Ben Plunkett moved, Jim Camery seconded to approve the payroll dated 8/28/09 in the
amount of $97,193.02 and the payroll dated 9/11/09 in the amount of $92,236.72. Motion
carried.

Mel Pittman and Chip Simones arrived.

Scott Schoepp presented a request to authorize the Town of El Paso to establish a
snowmobile route on CTH “N” in El Paso. He gave the committee some background
information and Chad Johnson said that he had viewed the location and had no problems with
the request.  Mel Pittman moved, Jerry Kosin seconded to authorize the Town of El Paso to
establish a snowmobile route on CTH “N” in El Paso beginning at the west intersection of
CTH “N” and CTH “G” to the intersection of CTH “N” and 650™ Ave. Motion carried.

Ray Dohm presented a list of quotes on % ton extended cab pickups for the
commissioner vehicle. Ray also got quotes on late model used vehicles (2007 and newer), but
without the municipal discounts, those were as high as the new vehicles. The quotes are as
follows:

Quinn Motors — Ellsworth $24,599.45
Chevy

Cernohous — Prescott $24,900.00
Chevy

Ellsworth Ford — Ellsworth $24,650.35
Ford

Northtown Ford — Menomonie $24,650.35
Ford

Markquart Toyota — Eau Claire $28,266.00
Toyota

Inver Grove Toyota — Inver Grove Hts., MN No Bid
Toyota

Jerry Kosin moved, Mel Pittman seconded to purchase the Chevy vehicle from Quinn Motors
of Ellsworth at the price of $24,599.45. Motion carried.

Chad Johnson presented the 2010 Budget and went through it with the committee by
each fund and the appropriation needed to just do minimal construction. The amount needed is
$6,578.252; which is more than double the appropriations of 2009. After much discussion it
was determined to submit the 2010 budget request with the bottom line being 3% over the
amount for 2009. This means that construction would have to be cut considerably. The
committee also reviewed the capital improvement plan and agreed that it is merely a plan and
that individual purchases are reviewed on a case by case basis as they occur. Mel Pittman
moved, Jim Camery seconded to approve the capital improvement plan and to approve a 3%
increase over 2009’s appropriations which is $3,227,000 and that this be submitted to the
Finance and Personnel Committee for their approval. Motion carried.

Ray Dohm explained that the paperwork for the CoRayVac heating system has not
arrived so this item will need to be deferred. He went on to explain the reason why separate
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zones are needed due to the overhead crane. The options will be presented at a future meeting.
Action on this item was deferred.

Ray Dohm presented bid specs for two loaders. Unit #133 is a 25,000 Ib. loader used
by the shop and unit #134 is a 65,000 Ib. loader used by the crushing operation. Bids specs are
due back by October 19 and will be on the agenda for the committee’s approval at the October
22, 2009 meeting. Mel Pittman moved, Jerry Kosin seconded to approve the bid specs as
presented and send out for bids. Motion carried.

Jim Camery left at 9:50 am.

Mel Pittman left at 9:55 am.

Chad Johnson informed the committee that there were three county roads that qualified
for flood damage aids from the state. CTH A, O, and S totaled $28,043 in flood damage costs
and the state will reimburse 75%. Jerry Kosin moved, Mel Pittman seconded to approve the
application for flood aids on the three roads indicated. Motion carried.

Chad Johnson explained that there is a memorandum of understanding between the
state of Wisconsin, the City of Prescott and the Highway Department regarding expansion to 4
lanes on a stretch of USH 10 and STH 29 near Prescott. The document has not arrived yet, so
this item is for information only.

Chad Johnson informed the committee of the Fall Committeemen’s Meeting on
October 23, 2009. Pierce County is the host county and the meeting will be held at the
Ellsworth County Club. Chad asked the committee members to save the date and plan to be
there as hosts. Registration will begin at 8:30 a.m.

Future agenda items include the loader bid results, township bridge aids, crack filler
machine bid specs and CoRayVac heating system.

The next meeting was set for October 22, 2009 at 10:30 a.m. Note: This is a change
from the usual schedule.

Shop Superintendent’s Report (Ray Dohm)

The shop is busy getting equipment ready for the winter season and also keeping mowing,
construction and paving equipment operating.

Construction Superintendent’s Report (Jim Harris)

The crews have real busy with flood damage repairs continuously. Oak Grove also had some
flood damage repairs for us to work on. We are also doing some paving for the towns.

Office Manager’s Report (Laurie Lundgaard)

The office has been working on the 2010 budget along with the normal daily tasks.

Patrol Superintendent’s Report (Given by Chad Johnson)

The maintainers have been busy with the 3-gang mowers, bridge deck sealing and flood
damage repairs.

Commissioner’s Report (Chad Johnson)

2010 Budget work has taken up a lot of time, but have also been working with engineers on
future projects.

Jerry Kosin moved, Ben Plunkett seconded to adjourn the meeting. Motion carried.
The meeting adjourned at 10:05 a.m.
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10/22/09 — The meeting was called to order at 10:32 a.m. by Chip Simones. Present were Chip
Simones, Jerry Kosin, Mel Pittman, and Ben Plunkett. Jim Camery was excused. Staff present
were Chad Johnson, Jim Harris, Al Thoner, Ray Dohm and Laurie Lundgaard. Also present
were Scott Schoepp and Bill Pechacek.

Chair called for public comments. None was received.

Ben Plunkett moved, Jerry Kosin seconded to approve the minutes of the 9/18/09
meeting. Motion carried.

Ben Plunkett moved, Mel Pittman seconded to approve vouchers dated 9/23/09 in the
amount of $157,127.64; vouchers dated 10/9/09 in the amount of $328,198.62; and vouchers
dated 10/21/09 in the amount of $41,883.56. Motion carried.

Jerry Kosin moved, Ben Plunkett seconded to approve the payroll dated 9/25/09 in the
amount of $94,168.90; the payroll dated 10/9/09 in the mount of $95,280.90; and the payroll
dated 10/23/09 in the amount of $91,530.21. Motion carried.

Scott Schoepp explained the snowmobile routes in Pierce County and the specific
location of a driveway variance request for the Sno-Bees snowmobile club on CTH QQ %2 mile
north of CTH MM. It was explained that the driveway location does not meet the ‘500 ft
distance from another driveway’ requirement. It was also stated that this driveway would only
be for the groomer and snowmobiles. Jerry Kosin moved, Mel Pittman seconded to approve
the driveway variance request on CTH QQ with the stipulation that this driveway is not meant
for vehicles, only trail groomers and snowmobiles. Motion carried.

Ray Dohm presented the committee with the bid results for 2 loaders, a 25,000#
loader and a 65,000# loader. Bid results for the 25,000# loader are as follows:

Vendor Year, Make Outright Trade Net Complete 2014 Difference
& Model Cost Allowance Cost Warranty Buy Back
5yr/5000 hr | 5yr/5000 hr
Deductible
Aring 2010 140,494 50,000 90,494 No 50,000 +40,494
Equipment Volvo Deductible
L60F *62,000 78,494 +28,494
Fabco 2010 119,337 62,000 57,337 No 62,000 -4,663
Equipment Caterpillar Deductible
924H
Miller-
Bradford -NOBID -
& Risberg,
Inc
Nortrax 2010 134,063 40,000 94,063 No 65,000 +29,063
John Deere Deductible
444K *62,000 72,063 +7,063
Roland 2010 114,474 40,000 74,474 | Travel labor 49,000 +25,474
Machinery Komatsu & frght
WA200PZ-6 *62,000 52,474 chrgs +3,474
not included

Ben Plunkett moved, Jerry Kosin seconded to approve the low bid from Fabco Equipment for
their 2010 Caterpillar 924H at a net cost of $57,337.00 and to forward this recommendation to
the full county board of supervisors for their approval at their 10/27/09 meeting. Motion

carried.
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The bid results for the 65,000# loader are as follows:

Vendor Year, Outright Trade Net Complete 2014 Difference
Make Cost Allowance Cost Warranty Buy Back
& Model 5yr/5000 hr | 5 yr/5000
Deductible hr

Aring 2010 360,953 175,000 185,953 No 170,000 +15,953
Equipment Volvo Deductible

L220F *190,000 170,953 +953
Fabco 2010 381,479 190,000 191,479 No 210,000 -18,521
Equipment Caterpillar Deductible

980H
Miller-
Bradford -NOBID -
& Risberg,
Inc

2010 165,000 178,844 -1,156
Nortrax John Deere 343,844 No 180,000

844K *190,000 153,844 Deductible -26,156
Roland 2010 334,356 160,000 174,356 | Travel labor 163,000 +11,356
Machinery Komatsu & frght chrgs

WAS500-6 *190,000 144,356 | notincluded -18,644

Roland Machinery came in second low, but because they would charge travel labor and freight
charges for warranty work and they are only $123 lower than Fabco, Fabco was moved to the
rank of second lowest bidder. Since the low bidder is bidding a machine that this department is
not familiar with, it was suggested to the committee that we demonstrate the low bid unit from
Nortrax and also the Cat 980H from Fabco and make a recommendation to the committee at
their November meeting. Jerry Kosin moved, Mel Pittman seconded to defer action on this
loader and allow time for the department to demo the Cat and John Deere units and make a
decision at the next meeting. Motion carried.

Ray Dohm presented quotes from three vendors for a replacement system for current
CoRayVac heating system in the south half (mechanic’s side) of the main shop. The quotes are
as follows:

Energy Sales $34,000 full modulating
Wis. Instrument and Control $33,874 modulating damper
River Falls Heating $32,800 full modulating

Ray said that the full modulating system is the better one. If we do the work ourselves, the
project wouldn’t start until maybe March 2010 and the warranty would begin at purchase date.
The price will increase some between now and then, so these prices wouldn’t be firm that long.
It is not determined yet whether to hire the work done or do it ourselves. As a side note, Ray
said the upstairs boiler is working at 60% efficiency and he is looking into options to replace
the boiler or go with a different system as well as replacing the windows on the south. Ben
Plunkett moved, Mel Pittman seconded to approve the full modulating heating system for the
shop from River Falls Heating. Motion carried.

Chad Johnson reminded the committee of the District Fall Commissioner’s and
Committeemen’s Meeting tomorrow hosted by Pierce County at the Ellsworth Country Club.

Ray Dohm presented bid specs for a replacement crack filler machine. He explained
that the bid spec asks for quotations on three makes/models. Ben Plunkett moved, Mel Pittman
seconded to approve sending out the bid specs as presented. Motion carried.

Jim Harris presented several bridge aid requests as follows:

Hwy Comm Minutes 10-22-09.doc
10/30/2009



HIGHWAY COMMITTEE MINUTES

Diamond Bluff — 290™ Avenue 300’ West of 990" St.

Town Share - $20,699.00
County Share - 20,699.00
Total Cost - $41,398.00

The existing 36” x 40’ steel culvert pipe was replaced with one 36” x 174’ concrete culvert
pipe with catch basin, curbs, storm drains, trash barrier, and backwater protection. Jerry Kosin
moved, Mel Pittman seconded to approve the bridge aid request from Diamond Bluff
Township as indicated above, with Pierce County’s share being $20,699.00. Motion carried.

Salem Township
Culvert #1 - 390™ Avenue Culvert — 4,000’ North of USH 10
The existing structure was in poor condition and was replaced with one 60” diameter x 60’
concrete culvert. Town Share — $6,604.45
County Share - $6,604.44
Total Cost - $13,208.89
Culvert #2 - 250" Avenue Culvert — 2,415’ East of 490™ Street
The existing 3’ x 4’ x 20” concrete box culvert was replaced with one 48” x 52’ galvanized
steel culvert with end sections. Town Share - $5,094.80
County Share - $5,094.79
Total Cost - $10,189.59
Culvert #3 - 250™ Avenue Culvert — 3,140’ East of 490™ Street
The existing 48” steel culvert, concrete box, stone arch structure was replaced with one
48” x 130’ galvanized steel culvert with end sections. Town Share - $9,131.39
County Share - $9,131.38
Total Cost - $18,262.77
Ben Plunkett moved, Jerry Kosin seconded to approve the bridge aid requests from Salem
Township as indicated above, with Pierce County’s share being $6,604.44 + $5,094.79 +
$9,131.38 for the three projects. Motion carried.

Union Township - 280" Avenue @ USH 10
The existing structure was replaced with one 16’ x 6’ x 78’ pre-cast concrete box culvert with
poured in place wing-walls, aprons and cut-off walls. Town Share — $74,797.00
County Share - $74,797.00
Total Cost - $149,594.00

Mel Pittman moved, Jerry Kosin seconded to approve the bridge aid request from Union
Township as indicated above with Pierce County’s share being $74,797.00. Motion carried.

Chad Johnson presented the 2010 Routine Maintenance Agreement (RMA) with the
Wisconsin Department of Transportation for services provided by County forces for the
maintenance of state highways in the amount of $1,355,600 which is 12% less than 2009. Ben
Plunkett moved, Mel Pittman seconded to approve and sign the 2010 RMA in the amount of
$1,355,600. Motion carried.

Future agenda items: Ben Plunkett asked to have the Wheel Tax issue back on the
agenda. Crackfiller bid results, 65,000# Loader purchase recommendation, Township Bridge
Aid requests.

The next meeting will be on November 19, 2009 at 10:30 a.m. following the Land
Conservation Committee meeting.
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Shop Superintendent’s Report (Ray Dohm)
There will be a Diamond boom mower with wet blade herbicide attachment demo at 1:00 today
on CTH “O”. Anyone who is interested is welcome to come.
Ray asked if the committee would like to hear from the two vendors who bid on the 65,000#
loader and they said OK.
The crack-filler vendors will also be invited to the next meeting.
The shop crew is getting winter machinery ready for the season.
The Maiden Rock Township truck is in our shop for repairs on the box which is badly rusted.
We are switching mowers and loaders at the outlying shops.
Patrol Superintendent’s Report (Al Thoner)
County road patrolmen are almost done with the mowing of right-of-way with two passes or
about 30°. Also they’ve been mowing for Clifton, Diamond Bluff and the ASCS. They’ve
been delayed on shouldering and ditch repair with flood damage repairs. Bergman/Fahrner is
still going to do more centerline marking.
State road patrolmen have been busy with flood damage repairs, patching on STH 35 between
Bay City and Maiden Rock. The Prescott Bridge tenders will be going back to their winter
beats beginning on November 1%,
The foremen’s and superintendent’s convention went well and Al presented the committee
with a thank you from the attendees.
Construction Superintendent’s Report (Jim Harris)
Construction crews have been busy with the prep work on the CTH P stimulus project, flood
damage repairs, working on the CTH J realignment project, Rock Elm pipes, shouldering in
Plum City on CTH “S” a joint project with the village and on the county system.
Office Manager’s Report (Laurie Lundgaard)
Mel Pittman called and said that he saw where we had budgeted for the 2010 interest payment
on the loan for the truck storage building. He asked where we budgeted for the principal
payment on the loan because he didn’t see it. We didn’t budget for the annual $100,000
payment because when we paid for the building out of our expense account in 2007, the money
was received in to our treasurer’s cash funds and offset in an accounts payable fund #25100 as
due and payable (a liability). Each year when we make our payment out of cash, we will
reduce our accounts payable fund #25100. The transfer of the money does not hit any expense
account. Only the interest payment hits expenses. Expense accounts are closed to equity at
year-end and you don’t see the original purchase in the subsequent year’s expense accounts.
They are capitalized and end up in asset accounts.
Commissioner’s Report (Chad Johnson)
The winter highway conference will be earlier this next January. The dates have been set for
January 11, 12, and 13, 2010. Early registration deadline is December 11, 20009.
The 2010 highway budget that was approved by the highway department was cut by $30,000
by the finance and personnel committee. Chad asked that the highway committee support the
department’s budget as presented and approved by them.

Ben Plunkett moved, Jerry Kosin seconded to adjourn the meeting. Motion carried.
The meeting adjourned at 11:50 a.m.
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