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FINANCE AND PERSONNEL COMMITTEE
Monday, January 5, 2009 - 6:30 p.m.
County Board Room

STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-01
Meeting
The Pierce County Finance and Personnel Committee met in the County convened
Board Room of the Pierce County Courthouse, Ellsworth, WI. Chair
Barkla called the meeting to order at 6:30 p.m.
The Chair acknowledged those present and established there was a quorum. Establish
quorum
Members present: | Jim Camery District #2 Those
Paul Barkla District #5 present
Ron Lockwood District #7
John Kucinski District #8
Dan Reis District #13
Bill Gilles District #14
Jeff Holst District #16
Also present: Bradley Lawrence Corporation Counsel
Caralynn Hodgson PH Director
Julie Brickner F & B Director
Don Rohl District #11
Mel Pittman District #17
Chair Barkla called for public comments. Barkla inquired of Hodgson
about video conferencing equipment previously purchased by the
department and the status of its use. Hodgson stated the equipment had been
purchased from Emergency Preparedness funds for approximately $3,000
with the intention of saving time and money in video conferencing with
other area emergency units, however, St. Croix and Dunn had not
purchased the equipment. She stated she has sent out various notices to
departments and Judge with an invitation for them to use the equipment if
possible. There has been no interest in using the equipment.
Motion by Holst/Gilles to approve consent calendar items: Consent
2a Establish and approve agenda calendar
2bApprove minutes of 12/15/08
2¢ Accept Child Passenger Safety Car Seat Grant funds in the amount of
$3,600 and create 2009 budget.
Motion passed.
Motion by Reis/Camery to convene into closed session at 6:35 p.m. Closed
pursuant to 8111.70(1)(a), WI Stats. for the purpose of collective bargaining session:
to resolve a grievance: AFSCME Courthouse 2008-01. Roll call vote AFSCME
unanimously approved. Present were Lawrence, Hodgson, Brickner, Rohl Courthouse

and Pittman. Representing the AFSCME unit: Steve Hartmann, Gwen
Swanson and Charm Neeley.

Motion by Reis/Lockwood to return to open session at 7:17 p.m. Roll call

Open session
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vote unanimously approved.

Motion by Holst/Reis to deny Grievance 2008-01 and instruct staff
members to put the committee’s response into writing and forward to the
Union within 5 working days. Motion passed with Barkla abstaining.

Clerk of Court Feuerhelm was present to address the departments request
for approval to carry over 2008 funds for 2009 purchases. She indicated
her jury expenses were lower than expected so she had funds available.
Motion by Holst/Kucinski to authorize carryover of $11,375 in the 2008
Clerk of Court budget. Motion passed.

Clerk of
Court
carryover

Feuerhelm also addressed the department’s request to purchase an
unbudgeted digital audio recording system and to expend additional funds
for budgeted shelving. Feuerhelm explained that the office was advised
that they will no longer be receiving court reporting services and is
recommending that the County purchase a digital audio recording system.
She indicated that the State will install and maintain the system. The cost of
the system will be $10,059.16.

She also stated that she had budgeted funds in 2008 for shelving, however,
she has been advised that the location of the new HVAC system will require
her to purchase a different size unit that locks so she can store the digital
audio tapes. The additional cost is $663.34.

Motion by Reis/Kucinski to approve the purchase of the unbudgeted digital
audio recording system in the amount of $10,059.16 and to authorize
expenditure of an additional $663.34 for the purchase of shelving
contingent upon approval of the Law Enforcement Committee. Motion
passed.

Purchase of
equipment:
Clerk of
Courts

Members had a lengthy discussion about a proposal for approval of
Courthouse security training and its funding. Lawrence addressed the
request that was forwarded from the Administration Department and
Interim Administrative Coordinator as follow-up to previous discussions
and in response to the findings and recommendation from a recent informal
security analysis. The memo prepared indicated safety and security training
goals would include proactive prevention planning, practiced emergency
response and coordination, crime scene preservation, recovery and return to
normal but improved operations.

Members were provided with two options for consideration. The first was
to send applicable personnel to attend a 2 ¥ day conference in Green Bay at
a cost of $150 per person if preregistered. An alternative was to consider
bringing in a trained representative from FVTC to provide on-site training.
The projected cost was $3,500 - $5,000 for 2 two hour training sessions that
would accommodate 40 — 50 people per session. The training would be
specific to Pierce County’s needs.

Security
training

Members provided their comments on what type of training they believed
would be appropriate. There was discussion on whether training might
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focus on building security or personal safety and whether the training might
be provided through local resources.

Motion by Holst/Lockwood to approve security training by Gerald Cavis
through FVTC in an amount not to exceed $3,500. Motion passed.
Committee acknowledged that the cost may exceed the $3,500 in which
case the issue can be returned to the committee.

Motion by Reis/Kucinski to carry over of $5,000 from the 2008 Carryover:
Administration budget into the 2009 Emergency Management budget for Admin
the purpose of courthouse safety and security training. Motion passed.

In follow-up to previous discussions the committee addressed the concept Combined
of combined finance. Lockwood stated he believed the budgeting process finance

works well individually but he recognized that different systems are used in
some departments including HS, PH and Hwy and he would like to see the
County integrate finances. This would include program objectives and
activities. Members discussed whether the objective might be to
consolidate financial functions or to create an integrated financial system
There was discussion as to whether this might require specialized software
recognizing that some departments have unique reporting needs. Brickner
stated the County has a system that can be used for creating combined
reports.

Members suggested improved financial information might be more
available to them if the Finance & Budget Director met regularly with the
individuals involved in department finances. This could provide them with
one person to answer fundamental questions.

Motion by Camery/Holst directing that a formal finance group be formed
with the Finance & Budget Director as the lead with the charge of building
a unified financial statement and report back to the committee by April 1%
Motion passed.

Chair Barkla stated that the review and discussion of the Personnel Policy

Recruitment

regarding recruitment and selection will be moved to the 2/2/09 agenda. policy
Motion by Holst/Reis to convene into closed session at 8:45 p.m. pursuant Closed
to §19.85(1)(c), WI Stats. for the purpose of considering employment, session: Hwy
promotion, compensation or performance evaluation data of any public Comm

employee over which the governmental body has jurisdiction or exercises
responsibility: Highway Commissioner compensation. Roll call vote
unanimously approved.

compensation

Motion by Kucinski/Holst to return to open session at 9:05 p.m. Roll call
vote unanimously approved.

Open session

Motion by Kucinski/Camery to accept the recommendation of the Hiring
Board and offer Grade 25 Step 2 $68,182 to Highway Commissioner
candidate Chad A. Johnson and forward to the County Board for action.
Motion passed.

Hwy Comm
compensation

Interim Administrative Coordinator Barkla provided the following report:
He announced that he had received communication from the United States

IAC Report
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Board of Geographic Names that they had approved Pierce County’s 2005
request to make official the name Melander Hill for a summit in the County
in the Town of Clifton. He also distributed to members information
regarding a WCA seminar in Stevens Point regarding strategic planning. He
suggested that any members who attend the seminar should be prepared to
share their information with the committee at the next meeting.

IAC Barkla stated he has continued to communicate with Supervisor Ross
regarding program and services assessment and presented members with a
brief description of a survey concept to be considered for this purpose.
Barkla also announced the upcoming National Incident Management
System (NIMS) training class scheduled for 2/18.

Future agenda items: Annual performance evaluation for Corporation
Counsel, further discussion of the program and services survey concept;
potential strategic planning report from the Stevens Point seminar. Kucinski
inquired about the status of the AC refill.

Future
agenda items

Meeting dates: 2/2/09 and 3/2/09 at 6:30 p.m. Meeting
dates
Motion by Holst/Reis to adjourn at 9:13 p.m. Motion passed. Adjourn

of




FINANCE AND PERSONNEL COMMITTEE MEETING MINUTES
February 2, 2009 — 6:30 p.m.

STATE OF WISCONSIN) COUNTY CLERK’S OFFICE
COUNTY OF PIERCE) ELLSWORTH, WI 2009 — 02

The Pierce County Finance and Personnel Committee met in the County Board 1) Meeting Convened
Room of the Pierce County Courthouse, Ellsworth, WI. Chair Paul Barkla called
the meeting to order at 6:30 p.m.

The Chair acknowledged those present & established that there was a quorum of ~ 1a) Establish Quorum
members present.

The Chair acknowledged those present and established that there was a quorum:  1a) Those Present

Members present: Jim Camery District #2
Paul Barkla District #5
Ron Lockwood District #7
John Kucinski District #8
Dan Reis District #13
Bill Gilles District #14
Jeff Holst District #16

Members absent:

Also present: Don Rohl District #11
Jamie Feuerhelm County Clerk
Brad Lawrence Corporation Counsel

Phyllis Beastrom County Treasurer
Wanda Kinneman Insurance Coordinator

Tammy Kincaid Human Services Director
None. 1b) Public Comment
Chairman P. Barkla announced that item #6 “Discuss & take action on 2a-c) Consent
recruitment & selection process” would be removed from the agenda until further Calendar, Agenda &
information is obtained from H.S. Director T. Kincaid. Motion by J. Holst/B. Minutes

Gilles to approve consent calendar to include the agenda, minutes of 1/5/2009, &
Treasurer’s report; motion carried by voice vote with all in favor.

Treasurer P. Beastrom explained details of proposals received from 1* National 3) Bank Contract for
Bank of River Falls, Bank Mutual of Ellsworth, M & | Bank of Ellsworth, & P.C. Health Insurance
Associated Bank of Ellsworth. She stated that she & Insurance Coordinator W. Accounts

Kinneman were recommending the contract be awarded to Bank Mutual of

Ellsworth. She reviewed interest rates being offered as well as collateralization.

Motion by J. Camery/J. Holst to award banking contract for Pierce County Health

Insurance accounts to Bank Mutual of Ellsworth & to present this

recommendation to the Pierce County Board for their approval on the first

reading at their February meeting. Motion carried by voice vote with all in favor.
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Supervisor J. Holst explained & gave a brief review of the request being made.
Motion by D. Reis/B. Gilles to assist the Town of Martell in the purchase of
Tyson Park & forward legislation to the County Board with a recommendation
for adoption. Motion carried by voice vote with all in favor.

Motion by D. Reis/J. Holst to carryover $7500.00 of 2008 Pierce County
Economic Development Corporation funds into the 2009 budget year; motion
carried by voice vote with all in favor.

H.S. Director T. Kincaid explained to the committee that at this point, prior to the
actual audit in approximately June or July, the department would have excess
budgeted funds of approximately $500,000. She explained various reasons why
& how this can occur. Committee discussed issues of departments retaining carry
over funds, applying to prior year deficits, policy issues, future state aids etc.
Motion by J. Kucinski/J. Camery to refer issue to Human Services Board for
further discussion & bring proposal to March 2 Finance & Personnel Committee
meeting for consideration. Motion carried by voice vote with all in favor.

Motion by D. Reis/R. Lockwood to convene in closed session at 7:15 p.m.
pursuant to §19.85 (1)(c), WI STATS for the purpose of considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility: Corporation Counsel annual performance evaluation. Motion
carried by roll call vote with all in favor.

Committee briefly reviewed evaluation with Mr. Lawrence. Motion by D. Reis/J.
Camery to return to open session at 7:36 p.m. Motion carried by roll call vote
with all in favor. Motion by D. Reis/J. Camery to approve a step increase for
Corporation Counsel Bradley Lawrence effective 3/2/2009 based upon a
favorable annual performance evaluation. Motion carried by voice vote with all
in favor.

Interim Administrative Coordinator P. Barkla discussed with the committee
issues of Courthouse security, assembly of a working group to address the subject
to include the County Sherriff or designee, Village of Ellsworth police chief Greg
Place, Emergency Management Director Gary Brown, & Finance Director Julie
Brickner, Corp. Counsel or designee & Admin. Coordinator. Also that a survey
of County owned property was being done as well as various training that had
taken place.

ADRC update.

Meeting adjourned at 7:56 p.m. by motion of J. Holst/B. Gilles. Motion carried
by voice vote with all in favor.

Submitted by:

Jamie R. Feuerhelm
Pierce County Clerk

Finance & Personnel Committee > 02/02/09

4) Park Development
Funds: Collaboration
with Town of Martell —

Tyson Park

5) Carry over of
Trenton Project Funds

6) Excess 2008 Human
Services Funds

7) Closed Session

8) Open Session

9) Interim A.C. Report

10) Future Agenda
ltems: Meeting Dates

11) Adjournment

Page 2 of 2
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FINANCE AND PERSONNEL COMMITTEE
Monday, March 2, 2009 - 6:30 p.m.
County Board Room

STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-03
Meeting
The Pierce County Finance and Personnel Committee met in the County convened
Board Room of the Pierce County Courthouse, Ellsworth, WI. Chair
Barkla called the meeting to order at 6:30 p.m.
The Chair acknowledged those present and established there was a Establish
quorum. quorum
Members present: | Jim Camery District #2 Those
Paul Barkla District #5 present
Ron Lockwood District #7
John Kucinski District #8
Dan Reis District #13
Bill Gilles District #14
Jeff Holst District #16
Excused:
Also present:
Chair called for public comments. There were none. Public
Comment
Motion by Gilles/Reis to move agenda item #5 Discuss and take action on Revise
transferring 2009 Drug Court funding from the General Fund to the agenda
Human Services account and transfer funds from the Human Services
non-lapsing fund balance to the 2009 Drug Court Program before agenda
item #4 Discuss and take action on Human Services Board proposal
regarding excess 2008 Human Services funds and approve agenda.
Motion passed.
Motion by Gilles/Reis to approved consent calendar items: Consent
2b Minutes of 2/2/09 calendar

2¢ County Board meeting dates for 2009-10 at 7:00 p.m.: April 21 (9:00
a.m.) May 26, June 23, July 28, August 25, September 22, October 27,
November 10 (9:00 a.m.) December 22, January 26, February 23, March
23 and April 20 (9:00 a.m.)

Motion passed.

Treasurer’s report through January was provided by Treasurer Beastrom.
Fund balances of $21,245,645.91 effective through January. She also
brought to the committee’s attention that upon the advice of ICM the
County had made a very good investment in August 2008 which resulted
in increased earnings of nearly $40,000 for January.

Beastrom also provided the members with a spreadsheet she had prepared
which compared the 2007 and 2008 real estate tax history. Delinquent
taxes at this time are only approximately $70,000 over 2007.

Treasurer’s
report
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Board of Health member Gilles addressed the request from Board of
Health to approve an amendment to their 2009 Tobacco Prevention and
Control budget. State restructuring of the program resulted in an
additional $22,436 in revenue. Motion by Camery/Lockwood to approve
the Tobacco Prevention and Control amended 2009 budget as presented.
Motion passed.

Tobacco
Prevention
and Control

budget

Motion by Holst/Reis to authorize the roll over of $19,663 from line 219
of the 2008 County Planner Budget to the 2009 County Planner Budget.
Motion passed.

Carry over
of Planner
funds

Human Services Director Kincaid addressed the department’s request to
transfer Drug Court Funds in 2009 budget to Human Services and to
authorize a transfer to the fund in the amount of $25,000. She explained
there was nothing in the 2009 Drug Court budget for program services and
training. The $25,000 transfer would provide for support to clients such
as day care and transportation. The HSB would like to use these funds
now and put something into the budget in the future. Motion by Reis/
Lockwood to approve and transfer the 2009 Drug Court general fund
balance and set up an account for drug court within the Human Services
fund and transfer $25,000 from the Human Services non-lapsing fund
balance to the Drug Court account pending Human Services Board
approval and forward a resolution on to the county board for approval.
Motion passed.

Drug Court
budget
transfer and
additional
funding

Kincaid addressed the HSB recommendation regarding a procedure for
dealing with Human Services deficits and surpluses. She had provided a
chart of how several counties managed this matter and said there is no
consistent pattern among them. Motion by Reis/Holst to approve and
authorize the following procedure as it relates to Human Services
surpluses and deficits —“All audited surplus funds of Human Services
shall be returned to the County General Fund and all audited deficits shall
be covered by the County General Fund”. Motion passed.

Surplus
2007
Human
Services
funds

Kincaid also addressed the HSB recommendation that uncollectible debt
from between 1994 and 2004 in the amount of $2,019,233.58 in
receivables be written off. The auditor also recommends that this amount
be written-off. Kincaid stated the department is currently working on
policies and procedures for write-offs and collections. Motion by
Kucinski/Camery to approve and authorize the write-off of uncollectible
debt in the amount of $2,019,233.58. Motion passed.

Write-off
HS debt

Building Committee Chair Reis and HS Director Kincaid both offered
updates on the ADRC unit relocation. All staff members are in the
remodeled space and at the end of March the State will come and do an
inspection and review. Kincaid stated they are planning a May 1* Open
House celebration.

ADRC
update

IAC report: On 3/9 there is a Economic Stimulus Program meeting with
member of Ron Kind’s staff, Warner of ECD, Brad Roy of Land
Management and Greg Flogstad of MRRPC; Sheriff is working on COPS
money; LM is working on changes to ordinances relating to alternative

IAC report




Approved 4/6/09

energy with the expectation revisions could make the process less costly
and move requests through more easily/quickly.

Barkla announced that in the beginning of June the Courthouse will be
without the elevator for up to 6 weeks. He and other staff are working on
a procedure to work with access issues for handicapped individuals. A
group has been appointed to assess the buildings office by office to see
what departments think they need to be safer from outside problems.

Reis stated the bids had been processed and approved for the Blue
Building and Grandstands. Three more bid projects will be coming
including the HVAC, elevator repair/replacement and generators.

The Drug Task Force received a grant for $54,000; the Sheriff’s
Department has hired a part time individual for river patrol. An upcoming
vacancy in the Highway Department is not being refilled. Dedication of
the park on the Trimbelle Creek will be coming when the weather is nicer.
On 3/18 there will be a desk-top exercise of Continuity of
Operations/Continuity of Government (COOP/COG). IAC will join
Emergency Response units in a meeting to discuss their needs. Sheriff and
Corporation Counsel are meeting to discuss dates for security training for
program/security needs. The Fair Department is moving to the
Fairgrounds; IS staff will be moving so they are all in the same office
space.

Future agenda items. None. Next meeting date is April 6" at 6:30 p.m.

Mtg date

Motion by Holst/ Gilles to adjourn at 7:28 p.m. Motion passed.

Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Monday, April 6, 2009 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-04
Meeting
The Pierce County Finance and Personnel Committee met in the County convened
Board Room of the Pierce County Courthouse, Ellsworth, WI. Chair
Barkla called the meeting to order at 6:32 p.m.
The Chair acknowledged those present and established there was a Establish
quorum. quorum
Members present: | Jim Camery District #2 Those
Paul Barkla District #5 present
Ron Lockwood District #7
John Kucinski District #8
Dan Reis District #13
Jeff Holst District #16
Excused:
Also present:
Chair Barkla called for public comment. There was none. Public
comment
Motion by Reis/Camery to establish and approve the agenda. Motion Agenda
passed.
Motion by Lockwood/Kucinski approve minutes of 3/2/09. Motion Approve
passed. minutes
Treasurer’s report with Phyllis Beastrom. She stated the department is Treasurer’s
still receiving 2008 taxes. Fund balances effective February 2009 in the report
amount of $26,501,398.52.
Motion by Holst/Reis to authorize the Parks Department to carryover Carryover
$2,083 of National Wild Turkey Federation grant funding for planting Park Funds

wildlife shrubs on the sediment disposal piles created from the dredge
project, pending Parks Committee approval on April 13, 2009. Motion
passed.

Motion by Kucinski/Holst to transfer $7,573 from Contingency Fund to

Contingency

the Building Outlay Account for Fire Alarm System. Motion passed. transfer —
alarm system

Motion by Reis/Holst to approve the list of outlawed county order checks Outlawed

older than two years and remaining unpaid on January 1, 2009 in the county

amount of $1,371.34, to authorize the cancellation of said order checks,
and to forward this recommendation to the county board for action.
Motion passed.

orders-2006

The County worker’s compensation has been successfully self-insured
since May 1, 2003. To continue self-insuring the County must provide
the Department of Workforce Development with a resolution that states
the County’s intent and agreement to self-insure. Motion by

Continue
self-insuring
work comp
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Holst/Lockwood to approve continuation of the County’s self-funded
worker’s compensation program and forward a resolution to the County
Board with a request for adoption on a first reading. Motion passed.

Motion by Kucinski/Lockwood to approve the rate of $10.00 per hour for | LC intern:
the Land Conservation intern for a maximum of 400 hours. Motion wage/hours
passed.

Motion by Reis/Kucinski to convene into closed session at 6:40 p.m. Closed
pursuant to §19.85(1)(c), WI Stats. for the purpose of considering session:
employment, promotion, compensation or performance evaluation data of |  Surveyor

any public employee over which the governmental body has jurisdiction
or exercises responsibility: Surveyor compensation recommendation.
Roll call vote unanimously approved.

compensation

Motion by Reis/Kucinski to return to open session at 6:45 p.m. Roll call
vote unanimously approved.

Open session

Motion by Kucinski/Holst to approve salary for Surveyor at Grade 19
Step 5 for $54,849.60. Motion passed.

Surveyor
compensation

IAC Barkla reported on the meeting held recently at the Seyforth
building relating to the Economic Stimulus program. He also indicated
he and Brad Roy had traveled to Madison/Milwaukee for further
discussion on the issue. Other topics discussed with legislators were
boarding prisoners across state lines and potential review of the Chapter
51 commitment process.

The Highway Department has submitted several projects for
consideration for stimulus funds. He has talked with legislators for help
on some grants for rural fire departments and responders; recreation
money for a marina in Bay City; establish bicycle paths. Members had a
lengthy conversation concerning any funding opportunities that might
have some immediate application in the County to assist in employing
residents. It was noted that Westcap is the certifying agency for
weatherization projects stemming from the stimulus funds.

Interim AC
report

Meeting dates: 4/21 at 8:45 a.m., 5/4 and 6/1 at 6:30 p.m.

Mtg dates

Motion by Holst/Reis to adjourn at 7:15 p.m. Motion passed.

Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Tuesday, April 21, 2009 — 8:30 a.m.
County Board Room

STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-05
Meeting
The Pierce County Finance and Personnel Committee met in the District convened
Attorney’s Conference Room of the Pierce County Courthouse, Ellsworth,
WI. Chair Barkla called the meeting to order at 8:33 a.m.
The Chair acknowledged those present and established there was a Establish
quorum. quorum
Members present: | Jim Camery District #2 Those
Paul Barkla District #5 present
Ron Lockwood District #7
John Kucinski District #8
Dan Reis District #13
Jeff Holst District #16
Excused:
Also present: Don Rohl District #11
Steve Melstrom SW Administrator
Motion by Holst/Lockwood to establish the agenda. Motion passed. Agenda
Chair Barkla called for public comment. There was none. Public
comment
Melstrom addressed the legislation presented for their consideration that Oppose
opposes the State’s proposed 2009-2011 biennial budget that would eliminating
eliminate all funding for the Clean Sweep Program. Motion by Holst/Reis Clean
to approve the proposed resolution “Opposing the Elimination of State Sweep
Grant Funding for the Clean Sweep Program”, and to forward it to the funding
County Board for their adoption. Motion passed. Chair announced that
Pepin County had recently cancelled their Clean Sweep Program because
of the elimination of State funding for the event.
Chair Barkla addressed the request from the Sheriff’s Department for OJA Grant
approval to set up a budget for the OJA Digital Recording of Custodial budget for
Interrogation 2009 grant funds. Motion by Lockwood/Camery to create 2009
budget revenue and expenditure and expenditure line items for the
Custodial Interrogations Grant Award #2009-DR-01-6036 with revenue
and expenditures not to exceed $54,309. Motion passed.
Next meeting 5/4/009. Mtg date

Motion by Holst/Reis to adjourn at 8:39 a.m. Motion passed.

Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Monday, May 4, 2009 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-06
The Pierce County Finance and Personnel Committee met in the County Meeting
Board Room of the Pierce County Courthouse, Ellsworth, WI. Chair convened
Barkla called the meeting to order at 6:30 p.m.
The Chair acknowledged those present and established there was a Establish
quorum. quorum
Members present: | Jim Camery District #2 Those

Paul Barkla District #5 present

Ron Lockwood District #7

John Kucinski District #8

Dan Reis District #13
Excused: Jeff Holst District #16
Also present: Laurie Lundgaard Highway - Office Manager

Tammy Kincaid HS Director

Tami Billeter HS Business Manager

Becky Johnson PH Business Manager
Chair Barkla called for public comment. There was none. Public

comment

Motion by Lockwood/Reis to establish and approve agenda and approve Agenda and
minutes of 4/6/09 and 4/21/09. Motion passed. minutes
Treasurer’s report received with fund balances in the amount of Treasurer’s
$27,563,436.47 as of March. No action necessary. report
Finance & Budget Director Brickner addressed the request from the DA
District Attorney’s Office for funds for a new workstation. Brickner stated | equipment
the request did not go through the 2009 budget process and the department | purchase
had the equipment installed in March but has no funds designated for this approval/
purpose. Motion by Camery/Barkla to authorize the transfer of $3,447 funding

from the Contingency fund into the 2009 Victim/Witness budget 101-09-
51312 for the purchase of a workstation in the Victim/Witness Office
contingent upon approval by the Law Enforcement Committee. Motion
passed with Lockwood opposed.

Finance & Budget Director Brickner addressed the information she had
prepared for their review regarding budget guidelines for 2010. Her
projected 2010 operating expenditures related to the property tax levy was
$14,233,868. She explained that the Debt service, Library and bridges are
outside of the levy cap. She offered two examples for consideration:
Option 1: Maintain the county tax operating levy freeze at $13,673,825 by
reducing some combination of personnel, programs capital equipment/
improvements or special projects by 3.9%. This is a cut of $560,043.
Option 2: Incorporate the 3% increase on the operating levy that the state
will allow based on the budget bill that was passed last year. This would
allow an operating tax levy of $14,084,040. This would generate $410,215
in additional property taxes leaving Pierce County to cut $149,828 to

2010 budget
guidelines

1




Approved 6/01/09

comply with the Governor’s proposal.

There was a lengthy discussion about potential strategies to be adopted
including the delay of special projects/capital improvements and sale of
county property. Members agreed there is still the need to ask
departments to look at what programs they have and how they might be
able to contain or reduce their 2010 budgets. Bradley Roy was in
attendance and agreed to gather information on County-owned land for
the committee to review.

Motion by Lockwood/Camery to defer action on the 2010 budget
guidelines until next month. Any additional budgeting information that
becomes available will be forwarded to committee members prior to the
next meeting. Motion passed.

Bradley Roy addressed a potential for pursuing a grant to establish
county-wide broadband access. The grant would come from the National
Telecommunications and Information Administration (NTIA). The grant
requires a 15% match but the County would not be the owner of the
system. The grant money would be the County’s contribution to the
partnership. He indicated staff members have been in contact with
members of various groups who would be impacted by a broadband
system and all groups have been supportive of the County pursuing a
system.

Committee members supported the concept and want the department to
move forward in applying for the grant. The item will be placed on the
next agenda for action to show support. There was discussion of a possible
resolution that would state the County’s support.

County-
wide
broadband
access grant

IAC Barkla reported only one person has applied for the vacant District
#14 County Board supervisor seat. Candidate Ron Bartels resume was
distributed to the members. Sheriff Hove has reported she was among
other law enforcement officials invited to Camp Douglas for a preview of
a training program aimed at law enforcement for emergency response.
Barkla reported Acting Public Health Director Galoff has been fully
involved in events relating to the HIN1 virus, working closely with the
Emergency Management Director and Department. The Ad hoc
Committee on Courthouse Security has prepared a listing of smaller
potential security items or improvements and this matter will be on the
next agenda. The elevator repair is to take place mid-June to mid-July and
the worst case scenario would be that it is out of commission for 7 weeks,
best case scenario is completion in 5 weeks. This will require relocating
meetings out of the main courthouse offices. There will be a Building
bonding report in June or at the May County Board meeting.

Next meeting June 1 at 6:30 p.m. Future agenda items: County-wide Future

broadband access grant, budget guidelines, courthouse security. date/agenda
items

Motion by Reis/Lockwood to adjourn at 7:18 p.m. Motion passed. Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Monday, June 1, 2009 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-07
Meeting
The Pierce County Finance and Personnel Committee met in the County convened
Board Room of the Pierce County Courthouse, Ellsworth, WI. Chair
Barkla called the meeting to order at 6:30 p.m.
The Chair acknowledged those present and established there was a Establish
quorum. quorum
Members present: | Jim Camery District #2 Those
Rich Purdy District #3 present
Paul Barkla District #5
Ron Lockwood District #7
John Kucinski District #8
Dan Reis District #13
Jeff Holst District #16
Excused:
Also present: Brad Roy Compliance Officer
Tammy Kincaid HS Director
Laurie Lundgaard Hwy Business Manager
Janet Huppert IS Director
Phyllis Beastrom Treasurer
Mike Knoll Lieutenant
Bill Warner EDC Director
Julie Brickner Finance & Budget Director
Becky Johnson PH Business Manager
Chair called for public comments. There were none. Public
comment
Motion by Reis/Camery to establish and approve agenda. Motion passed. | Agenda and
minutes

Motion by Camery/Reis to approve minutes of 5/4/09. Motion passed with
Purdy and Holst abstaining because they weren’t in attendance.

Treasurer’s report received with fund balances in the amount of

Treasurer’s

$26,734,276.31 as of April. No action necessary. report
Treasurer Beastrom addressed the proposal to discontinue tax payment Tax
receipts. Motion by Purdy/Reis to discontinue sending tax payment payment
receipts unless a SASE is enclosed or whenever parcels have a remaining receipts
balance due, and that property owners will be notified of this action with Lockwood
the reminder notice mailed in June. Motion passed with Holst opposed. arrived
Brad Roy provided additional information on the proposed broadband County-
grant application. He stated the County will want to have a say in the wide
overall management but not own the business. The County could get broadband

funding and give to private sector but then the County would have no
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decision making in it. The business model would be for the County to
partner. Companies would bid to run the network. There is action being
taken to see if there is a model out there for the same services in Pierce
County. MRRPC is also helping to look for other models. Several citizens
present gave their support of the project and indicated that Baldwin
Telecom has expressed an interest.

Roy stated that by the end of August the County will need a business plan
and other information for the grant. There was discussion of the request to
do a survey to determine interest in pursuing the grant. It was determined
that survey results will help on the business plan side. Motion by Camery/
Holst to authorize a scientific survey and the expenditure of an amount not
to exceed $1,000, and to support pursuing the grant application and
making broadband services available county-wide so that Pierce County
residents and business owners will be better able to compete and succeed
in today’s economy and forward to the County Board of Supervisors for
their consideration. Motion passed.

Brad Roy introduced for discussion the potential for Energy Efficiency
and Conservation Block Grants. There is no County match. The grants are
available for local government agencies. He had identified some potential
activities. Committee expressed support for Roy to pursue these
opportunities.

Energy
grants

Lt. Knoll was present for discussion of a Sheriff’s Department request to
carry over funds to purchase outright their boat instead of staying with a
lease plan. The County would save about one-fifth of the boat cost by
going forward with the purchase. Motion by Purdy/Reis to carryover the
2008 board and snow funds of $9,617 and sheriff’s funds of $20,268 to
purchase a new boat. Motion passed.

Carryover
for boat

Knoll informed the committee the department had been awarded grant
funds from BNSF Railway for the purchase of capital equipment. Motion
by Holst/Kucinski to amend Recreation Safety budget line item #101-16-
52130-819-000-00 to include grant funds for capital expenditures not to
exceed $5,000 and to create a revenue line item for grant funds. Motion
passed.

Amend
Recreation
Safety
budget

There was discussion of the Sheriff’s Department request to use Jail
Maintenance Funds for refreshing the Needs Assessment Study and for
improvements to the jail. Members questioned what the needs assessment
refresher would involve. Motion by Purdy/Lockwood to authorize the
utilization of the Jail Maintenance Funds to be paid from line item 251-
16-52700-299 for Jail Security camera network-$59,100, Jail kitchen
enhancements- $10,150, pending approval of the dishwasher for $5,500 at
the Law Enforcement Committee meeting on June 2, and forward a
resolution to the County Board for approval, with the issue of refreshment
of the Needs Assessment Study-$15,000 to go back to the Law
Enforcement Committee. Motion passed.

Expend Jail
Maintenance
funds

Finance & Budget Director Brickner lead discussion on the Unified

Unified
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Financial Report that was created at their direction by the financial group
consisting of Public Health, Human Services and Highway. The
committee was provided with a detailed report and a summary report. She
stated the 2008 budget was not created with a unified system so items in
the unified report may not be accurate in comparison to the existing
budgets. Motion by Reis/Lockwood to approve the new financial report
for the county with the summary being distributed on a quarterly basis to
the Finance & Personnel Committee. Motion passed.

There was discussion whether this report go on the website. It was
suggested the County budget could go out on the web first. It was also
asked whether the report could be sent electronically in Xcel.

Financial
Report

Members reviewed several fund overdrafts that existed at the end of 2008.

Contingency

Motion by Camery/Holst to transfer $42,944 from the Contingency Fund fund
to cover the following 2008 budget deficits: $478 Register in Probate; transfers
$7,741 Register of Deeds; $26,980 Facilities & Grounds; $521 County

Surveyor; $2,846 Geographic Information System; $4,378 Zoning. Motion

passed.

Members discussed the deficit in the Election account as a result of the General
problems that existed with the voting machines. Motion by Reis/Kucinski Fund
to approve the general fund transfer of $31,910 into the 2008 Election transfer —
account and forward the recommendation on to the County Board for Elections

approval. Motion passed.

Finance & Budget Director Brickner stated there is the expectation that

2010 Budget

there will be a state budget before the end of July and the County should guidelines
have more information in a couple of weeks. Motion by Holst/Camery to

defer action on the 2010 budget guidelines until June 15 meeting. Motion

passed.

Bill Warner, EDC Director, presented a summary of changes being Amend RLF
forwarded from the RLF Committee regarding the Revolving Loan Fund Manual
Manual. Motion by Holst/Kucinski to recommend approval of the

proposed amendments to the Pierce County Revolving Loan Fund Manual

to the full County Board and the State of Wisconsin Department of

Commerce. Motion passed.

In compliance with Pierce County Code 84-21, P., motion by Reis/Purdy Closed
to convene into closed session at 8:17 p.m. pursuant to 8§19.85(1)(c), WI session:
Stats., for the purpose of considering employment, promotion, Dept. Head
compensation or performance evaluation data of any public employee annual
over which the governmental body had jurisdiction or exercises reviews
responsibility: Review of annual performance evaluations for department

heads: Librarian, EM Director, Medical Examiner, Maintenance

Supervisor, IS Director, HS Director, SW Administrator, Register in

Probate, LM Administrator/LUC, Park Superintendent, Fair Coordinator,

and LC Director. Roll call vote unanimously approved.

Motion by Purdy/Kucinski to return to open session at 8:26 p.m. Roll call Open
vote unanimously approved. No action was necessary. session
Barkla offered update on bonding projects taking place in the buildings Interim AC
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regarding the HVAC. Blue Building upgrades are completed and very report

nicely done. Bleachers are done. Courthouse Security Committee is

suggesting that money be budgeted in 2010 for security items. The IS

Committee is studying electronic records retention options.

Future meeting dates: 6/15 and 7/6 at 6:30 p.m. Future
agenda

Future agenda items: 2010 budget guidelines items and
meeting

dates
Motion by Holst/Lockwood to adjourn at 8:37 p.m. Motion passed. Adjourn




MINUTES OF THE
FINANCE AND PERSONNEL COMMITTEE MEETING MINUTES
July 6, 2009 — 6:30 p.m.

STATE OF WISCONSIN)
COUNTY OF PIERCE)

COUNTY CLERK’S OFFICE
ELLSWORTH, WI

The Pierce County Finance and Personnel Committee met in the County Board

Room of the Pierce County Courthouse, Ellsworth, WI. Chair Paul Barkla called

the meeting to order at 6:30 p.m.

The Chair acknowledged those present & established that there was a quorum of
members present.

The Chair acknowledged those present and established that there was a quorum:

Members present: Jim Camery District #2
Rich Purdy District #3
Paul Barkla District #5
Ron Lockwood District #7
John KucinskKi District #8
Dan Reis District #13
Jeff Holst District #16

Members absent: 0

Also present: Don Rohl District #11
Jamie Feuerhelm County Clerk
Ann Webb Fair Coordinator

None.

Motion by J. Holst/R. Purdy to approve the agenda as presented; motion carried.
Motion by R. Lockwood/D. Reis to approve minutes of 06/15/2009; motion
carried. Committee reviewed Treasurer’s report & discussed possibility of
having representative Bob Moore present at a future meeting.

Committee discussed request presented. Motion by J. Holst/R. Purdy to approve
A. Olson’s wages be set at step 4 of the temporary employee wage scale,
retroactive to June 2, 2009; motion carried.

Committee discussed request & purpose of grant. Grant to be used to purchase
goggles. J. Kucinski questioned the need to purchase this number of goggles.

Motion by R. Purdy/D. Reis to approve acceptance of K9 donations, amend the
K9 budget to reflect income and track expenditures, & approve the purchase of

goggles for $4790.00. Motion carried with 6 in favor & 1 opposed (J. Kucinski).

2009 - 09

1) Meeting Convened

la) Establish Quorum

la) Those Present

1b) Public Comment

2a-c) Consent
Calendar, Agenda &
Minutes

3) Wage Increase
Temporary Employee —
Law Enforcement

4) K9 Unit Grant
Amend 2009 Budget
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Supervisor J. Kucinski explained that the grant would be used for the
improvement on law enforcement programs such as D.A.R.E., Recreation Safety
& ATV training. Motion by R. Purdy/J. Camery to approve acceptance of the
JAG grant funds in the amount of $15,161.00 & create budget to track
expenditures.

A. Webb explained that in the past as part of her function as Fair Coordinator she
would ensure insurance issues were taken care of as it relates to those using or
operating on the fairgrounds. Supervisor P. Barkla indicated that according to
County Code the responsibility of obtaining insurance rests with the
Administrative Coordinator & clarification to the Fair Coordinator position was
needed so that business could continue in a similar manner as has been. Other
members questioned whether there really is a conflict with the way it is currently
written. Motion by R. Lockwood/J. Holst to revise the Fair Coordinator position
description to clarify the expectations of the duties by deleting Sec. 3h. “Obtain
liability & property insurance. Review insurance terms & conditions.” And
replace it with “Review special events & vendor liability insurance
documentation for compliance with County established standards for loss
protection. Maintain copies on file.” Motion carried by voice vote with 4 in
favor (P. Barkla, R. Lockwood, D. Reis. & J. Holst), & 3 opposed (J. Camery, R.
Purdy, & J. Kucinski).

Motion by J. Holst/D. Reis to convene in closed session at 7:11 p.m. pursuant to
819.85(1)(e), WI. STATS. for the purpose of deliberating or negotiating the
purchase of public property, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a
closed session: purchase of public property. Motion carried by roll call vote with
all in favor.

Motion by R. Purdy/R. Lockwood to return to open session at 7:34 p.m. Motion
carried by roll call vote with all in favor.

Motion by J. Holst/R. Lockwood to approve purchase of the Partners in Tourism
building on the fairgrounds & personal property at a cost of $20,000.00 &
forward this recommendation to the County Board with request for approval;
motion carried by roll call vote with all in favor.

Interim Administrative Coordinator P. Barkla gave a report of activities taking
place with regards to bond projects, park dedication, personnel issues, meeting
room space, tax levy, status of new hire for A/C etc.

Contracts for entities that own buildings on the fairgrounds.

Meeting adjourned at 7:50 p.m. by motion of J. Holst/J. Kucinski. Motion carried

by voice vote with all in favor.
Submitted by: Jamie R. Feuerhelm, Pierce County Clerk

Finance & Personnel Committee > 07/06/09 2

5) Justice Assistance
Grant

6) Clarification on Fair
Coordinator Position
Relating to Insurance

7) Closed Session

8) Open Session

9) Partners in Tourism
Building Purchase

10) Interim A/C Report

11) Future Agenda
ltems:; Meeting Dates

12) Adjournment
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FINANCE AND PERSONNEL COMMITTEE
Monday, August 3, 2009 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-11
Meeting
The Pierce County Finance and Personnel Committee met in the County convened
Board Room of the Pierce County Courthouse, Ellsworth, WI. Vice-
Chair Holst called the meeting to order at 6:32 p.m.
The Vice-Chair acknowledged those present and established there was a Establish
quorum. quorum
Members present: | Jim Camery District #2 Those
Rich Purdy District #3 present
Paul Barkla District #5 via polycom
Ron Lockwood District #7
John Kucinski District #8
Dan Reis District #13
Jeff Holst District #16
Excused: None
Vice-Chair Holst called for public comment. There was none, Public
comment
Motion by Purdy/Lockwood to approve the consent calendar items: Consent
2b Minutes of 7/20/09 calendar

2c Treasurer’s report with fund balances in the amount of $25,014,490.86
as of June 2009.
Motion passed.

Health Director/Health Office S. Galoff was present to address the
request for out-of-state travel for a Public Health Nurse to attend a
National Association of County and City Health Officials (NACCHO)
Advanced Practice Centers program in Columbus, Ohio for 2 days in
August. NACCHO funds the travel, two-night hotel stay and food and
beverage. She indicated the County would be responsible for paying up to
$43 for reimbursement for some meals. There is no confirmation at this
time as to whether the County will actually be offered this training
opportunity. Motion by Purdy/Reis to approve and authorize conference
attendance for a Public Health Nurse at the NACCHO Advanced Practice
Centers Roadshow in Columbus contingent upon approval of funding
through NACCHO. Motion passed.

Supervisor Barkla thanked Galoff for bringing the out-of-state travel
request to the committee as the formal procedure. He noted 2 or 3 other
departments have recently gone forward with out-of-state travel by
employees and these had not been brought before the committee. He
stated they have an obligation to bring requests to the committee and
wishes to remind everyone of this policy.

Out-of-state
travel: Public
Health Nurse
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Bob Moore, ICM Financial Consultant, was in attendance to provide an County
update on County investments. Also present were Finance & Budget investment
Director Brickner and Treasurer Beastrom. No action required. report
County Clerk Feuerhelm brought forward a request for authorization to VitalCheck
enter into an agreement with a vendor to provide debit and credit card Network, Inc
payment services. He had previously provided the members with

information from VitalChek Network, Inc., however, since the mailing he

had received new information from a local bank expressing an interest in

providing the service. Motion by Purdy/Lockwood to defer action.

Motion passed.

Motion by Reis/Barkla to approve resolution To Order Issuance of Deed Tax deed
to Pierce County for Property Subject to Tax Certificate in the Village of #412
Spring Valley and forward to the County Board with a request for

adoption on the first reading. Motion passed.

County Clerk Feuerhelm requested action from the committee on a list of Tax Deed
8 tax deed properties presented for the committee to review and Properties

determine if they are surplus property and if so, whether they are
uneconomic remnants. For surplus property, the County Clerk gets
appraisals and bids and moves forward with sale. Those surplus parcels
declared uneconomic remnants require the County to establish the value
for sale.

Treasurer Beastrom described each of the properties. She was directed to
call neighbors to these parcels to see what they will pay for those parcels
that were presented to the committee as uneconomic remnants. No action
taken.

Corporation Counsel Lawrence was available to provide the committee
with information relating to the privately-owned buildings at the
Fairgrounds. Supervisor Purdy stated he wants to understand the rights
of the people who own buildings on the grounds and how much control
the County has over those buildings. Lawrence explained there are quite a
number of buildings on the grounds and 8 are not owned by the County.
(2 of which are portable.) He indicated there are 5 food stands and it is
his understanding that the County, through the Fair Coordinator, enters
into negotiations for new leases with each of the owners annually. The
negotiations begin with the Fair Committee and are forwarded to the
Building Committee for their approval. Supervisor Reis stated the lease is
done with a price per foot arrangement.

The question was raised as to what the County’s role is when one of the
owners wants to sell. Lawrence stated the County owns the property and
transfer of the building goes to the County Board for action via
resolution. Permanent improvements to the structure would go with the
owner. Pursuant to the lease, the owner could remove the structure,
however, the County approves sale of those structures.

Fairgrounds
Buildings
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Supervisor Camery questioned whether the lease agreements should go
through the Office of Corporation Counsel. There was also discussion
that contracts and agreements should be filed in the Office of Corporation
Counsel. Lawrence stated the County currently has an ordinance that
states all contracts are to be filed with the Administration Department.
Chair Barkla suggested the departments need to start abiding by the Code
and standing committees need to be mindful to remind the department
head to make sure the rules are followed. This will be a department head
meeting topic.

Discussion of departmental policies regarding standing committees. The | Departmental

members had been made aware that the Human Services Board has Policies

unique departmental policies that apply only to that Board. Members

suggested that other committees might be subject to similar specific

policies such as Parks and Water and Land Conservation. The Solid

Waste Board and Highway committee did not seem to have adopted any

standing committee policies. Review of the Human Service Board

policies is an item on the Human Service Board agenda for August.

Barkla excused.

Future agenda items: Amend 2009 WIC budget and discussion of the Future

relationship of the County and UW-Extension are scheduled for 8/17. agenda items

Meeting dates: 8/17/09, 9/8/09 (Tues.) at 6:30 p.m. Meeting
dates

Motion by Lockwood/Reis to adjourn at 7:53 p.m. Motion passed. Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Tuesday, September 8, 2009 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-14
Meeting
The Pierce County Finance and Personnel Committee met in the County convened
Board Room of the Pierce County Courthouse, Ellsworth, WI. Chair
Barkla called the meeting to order at 5:30 p.m.
The Chair acknowledged those present and established there was a Establish
quorum. quorum
Members present: | Jim Camery District #2 Those
Paul Barkla District #5 present
Ron Lockwood District #7
John Kucinski District #8
Dan Reis District #13
Jeff Holst District #16
Excused: Rich Purdy District #3
Chair Barkla called for public comment. There was none. Public
comment
Motion by Holst/Lockwood to amend the agenda to move #13 - Discuss Amend
and take action to approve expenditure of Jail Maintenance Funds for agenda
temperature controls in Jail to #3. Motion passed.
Motion by Reis/Lockwood to approve consent calendar items: Consent
2a Establish and approve agenda calendar
2b Approve minutes of 8/17/09 and 8/25/09
2c Treasurer’s report with fund balances in the amount of $37,544,322.99
effective July 2009
2d Accept the MALWEG Grant for nutrient management plan
implementation incentives and create expenditure and revenue line item
for $13,500 for Land Conservation Department
Motion passed.
Building Committee Chair Reis addressed the committee’s Use of Jail
recommendation to approve installation of the direct digital temperature Maintenance
controls in the jail. The current system is failing and obsolete. Motion by Funds -
Reis/Holst to approve expenditure of $16,370 from the Jail Maintenance Direct
Fund to pay a portion of the cost of installation of Direct Digital Digital Temp
Temperature Controls in the Jail and forward this recommendation to the Controls
County Board with a request for adoption on a first reading. Motion
passed.
County Clerk J. Feuerhelm addressed the request for action on a list of 8 Tax deeds
tax deed properties. Treasurer Beastrom stated the adjoining property
owners were contacted as the committee had directed at the previous
meeting when these were reviewed.
Motion by Holst/Reis to declare file #404 parcel #002-01113-0480 #404
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surplus property and direct County Clerk to proceed with sale of the same
pursuant to PCC 40-19 H. Motion passed.

Motion by Holst/Reis to declare file #405 parcel #032-01029-0500
surplus property and an uneconomic remnant, set appraisal at $500 and
direct the County Clerk to proceed with sale of the same pursuant to PCC
40-19 H. Motion passed.

#405

Motion by Holst/Reis to declare file #406 parcel #276-01182-0950 as
surplus property and an uneconomic remnant, set appraisal at $250 and
direct County Clerk to proceed with the sale of the same pursuant to PCC
40-19 H. Motion passed.

#406

Motion by Holst/Reis to declare file #407 parcel #276-01200-2110 as
surplus property and an uneconomic remnant, set appraisal at $500 and
direct County Clerk to proceed with sale of the same pursuant to PCC 40-
19 H. Motion passed.

#407

Motion by Holst/Reis to declare file #411 parcel #181-01015-0500 as
surplus and uneconomic, get appraisal, and direct County Clerk to
proceed with sale of same pursuant to PCC 40-19 H. Motion passed.

#411

Motion by Holst/Reis to declare file #408 parcel #276-01303-0700 as
surplus property and direct County Clerk to proceed with sale of the same
pursuant to PCC 40-19 H. Motion passed.

#408

Motion by Holst/Reis to declare file #409 parcel #024-01046-0700 as
surplus property and direct County Clerk to proceed with sale of the same
pursuant to PCC 40-19 H. Motion passed.

#409

Motion by Holst/Reis to declare file #410 parcel #028-01025-0310 as
surplus property and direct County Clerk to proceed with sale of same
pursuant to PCC 40-19 H. Motion passed.

#410

Motion by Holst/Reis to declare file #412 parcels #181-01057-1000 and
#181-01058-0100 as surplus property and direct County Clerk to proceed
with sale of the same pursuant to PCC 40-19 H. Motion passed.

#412

Finance and Budget Brickner explained she and Interim AC Barkla had
met with a number of departments already to review the budgets that are
being forwarded by their standing committees.

The following departmental budgets were reviewed:
County Board: $63,920

Cadification of Ordinances: $4,000

Other Executive: $20,000

Administration: (The amount includes wages and insurance for
Administrative Coordinator) $336,045

Other General Administration — Postage: $7,300
Indirect Cost Study: $6,400

Independent Auditing: $26,000

Risk Management: $100,000

Insurance: $75,300

Cafeteria Insurance: $3,500

Other Public Safety: $1,453

Mississippi River Regional Parkway: $500

Departmental
2010
Budgets
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Property Acquisition: $0 (roll over into next year) Budgets,
Facility Improvement Debt Service: $452,475 cont
Personnel: $88,524

West Cap: $2,000

Building Rent: $13,100

Contingency: $600,000 (Potential funding for Fairgrounds bathrooms and

Cty Rd “F” bridge)

Security: $60,000 (Security Committee recommendations

Motion by Lockwood/Holst to eliminate Mississippi River Parkway

budget in the proposed amount of $500 and if any per diems are turned in

they will be taken from the County Board account. Motion passed.

No action taken on budgets.

Register of Deeds V. Nelson addressed the Register of Deeds 2010 Register of
budgets. Deeds
Register of Deeds: $281,911

Land Records Modernization - $25,000. Transfers fees down during

2009. No action taken.

County Clerk J. Feuerhelm addressed the County Clerk 2010 budgets. County Clerk

County Clerk: $127,404

Elections: $78,440 (carry over $117,250)
Switchboard: $70,119

Tax Deed Expense: $1,500

Care of Soldier’s Graves: $6,500

Trust & Agency Dog License: $19,700
No action taken.

Reis excused

Treasurer P. Beastrom addressed the Treasurer’s 2010 budgets. Treasurer

Treasurer - $203,036

Property Assessment: $49,674

No action taken.

Park Superintendent Schoepp addressed the Park Committee’s Hunting on
recommendation to change the County Code to allow the Park’s Park land

Committee to authorize hunting activities on Park property. Motion by
Holst/Camery to amend Chapter 178-18 of the Pierce County Code and
forward legislation to the Pierce County Board of Supervisors for their
approval. Motion passed.

Finance & Budget Director Brickner addressed the Corporation Counsel

Corporation

2010 budget. Counsel
Corporation Counsel: $302,615

Discussion and action on Library Board recommendations for 2010 Deferred
library services moved to 9/21/09 agenda.

Brad Roy addressed progress on the broadband efforts and requested Broadband
approval for the RFP and funding for the advertising and distribution and | RFP funding
publication materials. Motion by Holst/Lockwood to authorize up to

$1,500 for funding, distribution, and publication of the RFP for a

broadband service provider. Motion passed.

Future agenda items: 9/21/09 — preliminary budget figures, Future
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disallowances, travel request from Extension, Library Board agenda items

recommendations.

Future meeting dates: 9/21/09, 10/1/09 budget meeting with auditors; Future

10/5 all at 6:30 p.m. meeting
dates

Motion by Holst/Lockwood to adjourn at 6:50 p.m. Motion passed. Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Monday, September 21, 2009 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-15
Meeting
The Pierce County Finance and Personnel Committee met in the County convened
Board Room of the Pierce County Courthouse, Ellsworth, WI. Vice-
Chair Holst called the meeting to order at 6:30 p.m.
The Vice-Chair acknowledged those present and established there was a Establish
quorum. quorum
Members present: | Jim Camery District #2 Those present
Ron Lockwood District #7
John Kucinski District #8
Dan Reis District #13
Jeff Holst District #16
Excused: Rich Purdy District #3
Paul Barkla District #5
Also present:

Vice-Chair Holst called for public comment not related to agenda items. Public
There was none. comment
Motion by Kucinski/Lockwood to establish and approve agenda. Motion Approve
passed. agenda
Motion by Reis/Kucinski to approve minutes of 9/08/09. Motion passed. Minutes
Solid Waste Administrator Melstrom had been invited to the meeting to SW
provide an update on programs and activities at the Materials Recovery | Administrator
Facility. With regard to the Recycling operation, he stated market prices Report
for materials was down from the previous year but volume in most cases

was up. They were doing some stockpiling to catch the market when

prices are up. He stated highlights for the year included adding a

recycling program in the Prescott School District and working with other

schools in recycling efforts. He stated revenues and grant funding were

down.

Melstrom also stated that there is a need in the county for an agricultural

plastic recycling program for things such as drums and pails.

Addressing the Clean Sweep program Melstrom said this year’s program | Clean Sweep

was the largest they have had. He stated 2010 and 2011 grant funding
will be reduced but they will still get funds for this year. The
pharmaceutical waste project was very successful. These materials are
collected and LaCrosse County takes them for disposal. The Bulky
waste item program for mattresses and furniture is well received.

Another aspect of the Solid Waste Administrator’s duties is the
investigation of complaints. The investigations are conducted in an
effort to achieve compliance.

Investigation
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Motion by Camery/Reis to approve the resolution to disallow the claims
of Jeffrey and Colleen Gilles, Cheryl Winberg, Chad and Amy Nelson,
Allen and Vicki Wilkens, Mr. and Mrs. Donald Charleston, and Wayne
and Mary Beard and forward to the County Board with a
recommendation for approval of the resolution on a first reading.
Motion passed.

Disallowances

Motion by Reis/Camery to approve UWEX Family Living Educator to

Out-of-state

attend the College Transition training in North Dakota in early October | travel UWEX
and the Emerging Adulthood Conference late in October in North

Dakota with no County funds required. Motion passed.

EDC Director Bill Warner presented the request from the Revolving EDC fees
Loan Fund Committee for an addendum to the Letter of Agreement to from
address the fee basis paid to the EDC. Motion by Kucinski/Lockwood RLF

to approve the proposed Addendum to the Letter of Agreement and

authorize the County Board Chair’s signature. Motion passed.

Motion by Lockwood/Camery to approve support for the Wisconsin Veterans
Veterans Memorial Trail and forward the resolution to the County Board Memorial
for adoption. Motion passed. Trail
Motion by Kucinski/Reis to defer action on Library Board Library
recommendation regarding library services for 2010 until 10/5. Motion services for
passed. 2010
Public Health Director Sue Galoff presented a request for approval to PHER funds
accept grant funds and the proposed budget. Galoff indicated federal and budget
funds were being allocated to Public Health for HLN1 for planning,

response, and mass vaccination activities. The funding period is July

2009 through July 2010. Motion by Camery/Kucinski to accept the

Preparedness-Public Health Emergency Response (PHER) funding in

the amount of $109,571 and the proposed budget, pending approval of

the Board of Health Committee. Motion passed.

2010 budgets were due in Administration today. No information 2010 budget
available for preliminary 2010 budget figures.

Motion by Kucinski/Reis to defer action on per diems for county board Per diems

supervisors and committee members until the next meeting. Would like
Supervisor Purdy and other members to all be present. Motion passed.

Future agenda items: library services for 2010; 2010 budget; per diems

Future agenda

for supervisors and committee members. Revised AC job description items
will be reviewed in late October or early November to be done by the

end of 2009.

Future meting dates: 10/1/09 (review of 2010 budgets with Auditor) and Future
10/5/09 at 6:30 p.m. meeting dates
Motion by Lockwood/Camery to adjourn at 7:26 p.m. Motion passed. Adjourn




PIERCE COUNTY WISCONSIN
2010 BUDGET

SUMMARY OF 2010 INITIAL BUDGET WITH COMPARISON TO PRIOR YEAR BUDGETS

2008 2009 2010
ADOPTED ADOPTED RECOMMENDED Percentage
BUDGET BUDGET BUDGET Change
SUMMARY OF BUDGET:
Total Govt'l Funds Expenditures/Uses 31,786,827 32,927,102 3.59%
Less Program Revenues/Carryovers 9,615,283 10,471,558 8.91%
Net Govt'l Funds Budgeted Expenditures 21,422,709 22,171,544 22,455,544 1.28%
Less Anticipated General Revenues 5,435,648 5,777,926 5,776,722 -0.02%
Gross Levy 15,987,061 16,393,618 16,678,822 1.74%
Less County Sales Tax Applied 1,525,000 1,535,000 1,525,000 -0.65%
Less Human Services Funds Applied - 100,000 - -100.00%
Net County Levy 14,462,061 14,758,618 15,153,822 2.678%
COUNTY TAX LEVY:
Operating Levy 13,372,707 13,673,825 14,101,350 3.13% formula
Debt Service Levy 476,754 452,625 452,425 -0.04%
Special Purpose Levies:
County Library 412,600 432,168 400,047 -7.43%
County Aid Bridges 200,000 200,000 200,000 0.00%
14,462,061 14,758,618 15,153,822 2.678%
Subject to Levy Limit Calculation 13,849,461 14,126,450 14,553,775 3.025% from above
Not Subject to Levy Limit-Library 412,600 432,168 400,047 from above
Not Subject to Levy Limit-Bridges 200,000 200,000 200,000 from above
14,462,061 14,758,618 15,153,822 2.678%
COUNTY MILL RATE:
Operating Levy 4.216377 4.255209 4.590545
Debt Service Levy 0.150319 0.140854 0.147282
Special Purpose Levies: 22,171,544
County Library 0.130092 0.134488 0.130231
County Aid Bridges 0.063059 0.062239 0.065108
4.559847 4.592790 4.933166
CHANGE FROM PRIOR YEAR:
Dollars:
Amount 1,586,356 296,557 395,204
Percent 12.32% 2.05% 2.68%
Mill Rate:
Mills 0.359978 0.032694 0.340376
Percent 8.57% 0.72% 7.41%
COUNTY EQUALIZED VALUATION
(Reduced by TID Increments):
Total Value 3,171,610,900 3,213,431,800 3,071,824,800
Percentage Change from Prior Year 3.453372% 1.318601% -4.406722%
% Change Due to Net New Construction
and TID Terminations 2.916% 1.838% 0.874%
STATE LIMIT ON OPERATING MILL RATE: 1 below
Frozen Operating Mill Rate 5.478828 5.478828 5.478828
Amount Under (Over) Frozen Oper. Mill Rate 1.262451 1.223619 0.888283
STATE LIMIT ON OPERATING TAX LEVY: 2 below
Total Levy Limit with Existing Debt Service 14,553,775 not finalized
Less Debt Service Requirements (452,425)
Amount Available for Operating Levy 14,101,350

Amount Under (Over) Operating Limit -

COUNTIES MUST MEET BOTH OF THE FOLLOWING REQUIREMENTS FOR SETTING ITS LEVY:
1 They must stay under the frozen operating mill rate....for Pierce County that is 5.478828 mills; and
2 The growth factor in the net county levy (except exempted debt service and special purpose levies for
library and county aid bridges) is limited to the greater of 3 percent or the total of the percent increase
due to net new construction plus the adjustment for TID terminations. These percents were 0.870% and
0.006%, respectively, for the 2010 budget year. (see separate worksheet on calculation)



2010 BUDGET OF EXPENDITURES FOR OPERATION AND MAINTENANCE OF PIERCE COUNTY

10/19/09 4:51 PM

6 Month 2009 Budget 2010 2010 2010 Net ||
2008 Curr / Est Gross Prgrm Rev/ Net Gross Carryover/ | co. Budget | |
Account Name Account No. Page Actual 2009 Amounts Carryovers Budgeted Proposed Grant Adj. Recom'd

County Board 101 01 51110 1 53,938 61,817 63,945 63,945 63,920 - 63,920
Cadification of Ordinances 101 01 51340 2 880 4,000 4,000 4,000 4,000 - 4,000
Other Legal 101 01 51390 3 22,377 20,000 20,000 20,000 20,000 - 20,000
Administration 101 01 51410 4 274,577 233,764 319,795 319,795 336,045 - 336,045
Personnel 101 01 51430 5 82,157 79,718 90,313 90,313 88,524 - 88,524
Other General Admin & Postage 101 01 51490 6 6,830 7,337 7,225 7,225 7,300 - 7,300
Indirect Cost Study 101 01 51510 7 6,400 6,400 6,400 6,400 6,400 - 6,400
Independent Accounting & Auditing 101 01 51511 8 26,225 26,000 26,000 26,000 26,000 - 26,000
lllegal Taxes & Refunds 101 01 51910 9 8,508 24 - -

Risk Management Fund 101 01 51920 10 - - -

Property & Liability Insurance 101 01 51930 11 63,698 64,844 75,300 75,300 75,300 - 75,300
Cafeteria Insurance 101 01 51932 12 3,204 3,434 3,500 3,500 3,500 - 3,500
Public Safety Commission 101 01 52900 13 725 1,420 1,453 1,453 1,453 - 1,453
Security 101 01 52910 14 - - 60,000 - 60,000
West Cap 101 01 55140 15 1,600 2,000 2,000 2,000 2,000 - 2,000
Mississippi River Parkway 101 01 55220 16 - 232 500 500 - -

Regional Planning 101 01 56310 17 24,482 24,300 24,715 24,715 23,717 - 23,717
Economic Development 101 01 56701 18 36,936 39,758 39,708 39,708 39,953 - 39,953
Pierce Co. Historical Society 101 01 56702 19 4,590 4,790 4,790 4,790 4,790 - 4,790
Partners in Tourism 101 01 56705 20 22,100 22,100 22,100 22,100 22,100 - 22,100
Circuit Court 101 02 51210 21 469,724 540,098 533,949 533,949 564,498 - 564,498
Law Library 101 02 51250 22 10,084 11,000 9,000 9,000 11,000 - 11,000
Mediation Fund (transfers to HS) 252 02 59222 23 - 3,500 8,000 (8,000) 8,000 (8,000) -
Fines & Forfeiture Fund (transfers to HS) 253 02 59220 24 - 40,000 45,000 (45,000) 45,000 (45,000) -
Drug Court-transferred to HumanServ 101 31 51260 25 53,059 17,173 62,778 62,778 - - -
Register in Probate 101 03 51230 26 112,444 113,368 116,394 116,394 122,357 - 122,357
Family Court Commissioner 101 04 51240 27 39,767 43,723 43,820 43,820 45,439 - 45,439
Medical Examiner 101 05 51270 28 39,141 46,956 48,922 48,922 50,273 - 50,273
County Clerk 101 06 51420 29 115,970 121,961 121,876 121,876 127,404 - 127,404
Elections 101 06 51440 30 85,282 35,334 153,585 153,585 78,440 - 78,440
Switchboard 101 06 51620 31 60,270 66,059 66,134 66,134 70,119 - 70,119
Tax Deed Expenses 101 06 51911 32 - 400 400 400 1,500 - 1,500
Care of Soldiers Graves 101 06 54720 33 6,351 6,300 6,300 6,300 6,500 - 6,500
Dog License Trust 805 06 52801 34 12,414 20,464 18,800 (18,800) 19,700 (19,700) -
Information Services 101 07 51450 35 418,830 449,774 449,774 449,774 490,450 - 490,450
Central Duplication 101 07 51460 36 14,130 19,134 19,134 19,134 16,329 - 16,329
Data Processing Equipment Fund 262 07 51451 37 78,667 94,412 94,412 (94,412) 46,089 (46,089) -

Budgetsummary2010 - Expenditures 10/19/2009 1of5



2010 BUDGET OF EXPENDITURES FOR OPERATION AND MAINTENANCE OF PIERCE COUNTY

10/19/09 4:51 PM

6 Month 2009 Budget 2010 2010 2010 Net
2008 Curr / Est Gross Prgrm Rev/ Net Gross Carryover/ | co. Budget | |
Account Name Account No. Page Actual 2009 Amounts Carryovers Budgeted Proposed Grant Adj. Recom'd
Treasurer 101 08 51520 38 188,457 191,314 194,776 194,776 203,036 - 203,036
Assessment of Property 101 08 51530 39 47,113 48,028 47,994 47,994 49,674 - 49,674
District Attorney 101 09 51310 40 177,571 195,693 195,693 195,693 206,650 - 206,650
Victim Witness 101 09 51312 41 64,351 72,085 68,639 68,639 72,615 - 72,615
Corporation Counsel 101 10 51320 42 278,669 283,047 283,010 283,010 302,615 - 302,615
Register of Deeds 101 11 51710 43 247,453 268,726 268,788 268,788 281,911 - 281,911
Land Records Modernization 101 11 51721 44 98,619 102,064 72,064 (72,064) 82,400 (82,400) -
Surveyor 101 12 51720 45 136,905 142,136 142,136 142,136 156,097 - 156,097
Land Management & Records 101 13 56300 46 209,051 202,377 182,714 182,714 188,153 - 188,153
Geographic Information System 101 13 56301 47 64,646 67,782 67,782 67,782 73,053 - 73,053
Zoning 101 14 56400 48 322,569 340,558 340,558 340,558 362,433 - 362,433
WI Fund-Zoning Aids 806 14 56411 49 18,928 15,000 15,000 (15,000) 15,000 (15,000) -
Courthouse & Buildings 101 15 51600 50 546,462 575,789 573,461 573,461 598,971 - 598,971
Property Acquisition/Development 101 15 51603 51 - 20,000 500,000 500,000 - - -
Fairgrounds 101 15 51604 52 158,175 181,200 183,034 183,034 191,104 - 191,104
Building Rental-M&I and Village Hall 101 15 51605 53 12,352 12,724 12,724 12,724 13,100 - 13,100
Building Outlay (NL) 101 1551610 54 69,471 429,205 462,801 462,801 525,296 - 525,296
Sheriff 101 16 52110 55-56| 3,177,396 3,192,113 3,331,251 3,331,251 3,499,933 - 3,499,933
Sheriff Homeland Security 101 16 52112 57 - 115,240 160,000 160,000 375,000 (375,000) -
Law Enforcement Equipment Outlay 101 16 52113 58 - 96 2,025 (2,025) -
Custodial Digital Recording 101 16 52115 59 - 39,269 - - -
D.A.R.E. 101 16 52117 60 56,367 62,706 63,148 63,148 69,251 - 69,251
St. Croix Valley Drug Task Force 101 16 52118 61 39,350 32,969 33,000 33,000 55,000 (55,000) -
Boat & Snowmobile Safety Patrol 101 16 52130 62 85,724 95,148 104,432 104,432 102,410 - 102,410
Emergency Communications 101 16 52602 63 660,939 700,545 736,535 736,535 782,886 - 782,886
Communication Center/911 Wireless 101 16 52603 64 43,338 - 6,000 6,000 - - -
TRACS Project Grant 101 16 52604 65 7,035 - - - -
Correction / Detention / Jail 101 16 52700 66[ 1,265,960 1,363,169 1,276,417 1,276,417 1,319,423 - 1,319,423
Correct / Detent / Training Aids 101 16 52701 67 10,715 10,057 10,000 10,000 8,000 (8,000) -
Canteen Fund (NL) 101 16 52702 68 12,607 9,030 10,000 10,000 10,000 (10,000) -
Jail Nurse 101 16 52704 69 32,729 38,608 40,401 40,401 40,401 - 40,401
Bond Refund Expense 101 16 52705 70 4,711 5,235 5,000 (5,000) -
Jail Maintenance Fund 251 16 52700 71 77,000 - - -
Local Emergency Planning 101 17 51893 72 23,985 22,808 22,698 22,698 23,969 - 23,969
Emergency Management 101 17 52510 73 73,269 76,745 71,745 71,745 75,434 - 75,434
XCEL Energy Reimbursement 101 17 52520 74 57,203 65,500 65,500 (65,500) 72,800 (72,800) -
Bio-Terrorism Grant 101 17 52530 75 22,064 11,486 41,667 (41,667) 227,945 (227,945) -
Budgetsummary2010 - Expenditures 10/19/2009 20f5



2010 BUDGET OF EXPENDITURES FOR OPERATION AND MAINTENANCE OF PIERCE COUNTY

10/19/09 4:51 PM

6 Month 2009 Budget 2010 2010 2010 Net |
2008 Curr / Est Gross Prgrm Rev/ Net Gross Carryover/ | co. Budget | |
Account Name Account No. Page Actual 2009 Amounts Carryovers Budgeted Proposed Grant Adj. Recom'd
Emergency Medical Services 101 17 54691 76 613 384 625 625 800 - 800
Public Health 101 19 54120 77 611,569 641,393 650,876 650,876 659,418 - 659,418
Andersen Breast Cancer (NL) 1011954121 78 11,744 725 - - -
Home Care/Personal Care (NL) 2211954130 79 399,329 438,102 438,494 (381,329) 57,165 494,165 (437,000) 57,165
Prenatal Care Coordination (NL) 222 19 54131 80 70,871 62,016 74,787 (41,000) 33,787 72,314 (38,527) 33,787
Prenatal Donations (NL) 222 19 54142 81 175 150 150 (150) - - -
Family Planning (NL) 224 19 54133 82 549,197 579,171 575,827 (575,827) 608,202 (608,202) -
Birth to Three Program 22519 54137 83 146,974 145,532 138,090 (89,200) 48,890 153,202 (94,312) 58,890
WIC 226 19 54141 84 115,328 122,426 115,513 (115,513) 122,426 (122,426) -
Fluoride Mouthrising Program 227 19 54146 85 1,125 985 1,125 (1,125) 910 (910) -
Radon-Environmental Health 227 19 54150 86 4,057 4,386 4,600 (4,600) 5,100 (5,100) -
DNR-Environmental Health 227 19 54151 87 10,690 9,871 9,916 (9,916) 11,520 (11,520) -
HIN1 227 19 54152 88 - - 13,380 (13,380) -
Pandemic Influenza 227 19 54157 89 22,758 - - - -
Cities Readiness 227 19 54159 90 6,906 18,639 18,639 (18,639) 16,000 (16,000) -
Consolidated Health Grant (CG) 227 19 54160 91 68,486 65,278 74,435 (58,749) 15,686 74,321 (58,635) 15,686
Tobacco Coalition 227 19 54162 92 33,129 32,347 67,659 (67,659) - - -
PH Emergency Preparedness 227 19 54165 93 33,778 36,122 36,122 (36,122) 34,345 (34,345) -
WI WINS 227 19 54167 94 5,619 3,276 5,616 (5,616) - - -
Dental Health 227 1954172 95 16,475 48,846 52,300 (52,300) 50,923 (50,923) -
St. Croix Valley Foundation 227 19 54173 96 1,574 - - - -
Car Seat 229 19 54111 97 110 3,600 3,600 (3,600) 3,600 (3,600) -
C.V.S.0. 101 23 54700 98 127,923 119,523 157,795 157,795 164,405 - 164,405
Veteran's Relief (NL) 101 23 54710 99 1,245 750 2,000 2,000 2,000 - 2,000
County Fair 101 25 55460 100 208,740 219,480 217,256 217,256 226,120 - 226,120
County Park 101 26 55200 101-102 223,678 228,046 227,326 227,326 231,063 - 231,063
County Park Canteen 101 26 55202 103 2,168 3,031 3,500 3,500 3,500 - 3,500
Park Development (NL) 101 26 55210 104 134,657 88,803 5,000 (5,000) - - -
Snowmobile Trails 242 26 55401 105 60,946 127,414 55,900 (55,900) 55,900 (55,900) -
Pesticide Certification 101 27 54910 106 1,674 1,525 1,500 1,500 1,500 - 1,500
Cooperative Extension 101 27 55620 107 273,275 297,739 309,615 309,615 310,388 - 310,388
Farm Technology Days (RES 06-23) 101 27 55622 108 20,000 24,500 24,500 24,500 - - -
Land Conservation 101 28 56130 109 285,479 324,723 324,723 324,723 402,088 - 402,088
Cost Sharing (NL) 101 28 56131 110 54,540 50,000 50,000 50,000 50,000 - 50,000
Land/Water Practice (NL) 101 28 56134 111 72,088 69,650 69,650 (69,100) 550 290,250 - 290,250
Watershed Maintenance (NL) 101 28 56135 112 1,924 3,000 3,000 3,000 3,000 - 3,000
Deer Damage 101 28 56136 113 36,092 26,500 26,500 (26,500) 26,500 (26,500) -
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2010 BUDGET OF EXPENDITURES FOR OPERATION AND MAINTENANCE OF PIERCE COUNTY
10/19/09 4:51 PM

6 Month 2009 Budget 2010 2010 2010 Net |
2008 Curr / Est Gross Prgrm Rev/ Net Gross Carryover/ | co. Budget | |
Account Name Account No. Page Actual 2009 Amounts Carryovers Budgeted Proposed Grant Adj. Recom'd
Kinnickinnic Watershed Proj (NL) 101 28 56140 114 61,831 64,427 64,422 (63,922) 500 - - -
Kinnickinnic Cost Sharing 101 28 56141 115 131,322 80,128 80,128 (80,128) 10,000 (10,000) -
Fish & Game (NL) 101 29 56137 116 1,875 3,185 3,185 3,185 3,185 - 3,185
Shooting Range 101 29 56143 117 6,321 8,888 8,888 8,888 9,432 - 9,432
Solid Waste 101 30 53630 118 86,389 107,151 110,327 110,327 116,691 - 116,691
Recycling Center 101 30 53633 119 713,221 749,246 778,653 778,653 901,292 - 901,292
Clean Sweep Program 101 30 53634 120 94,437 90,473 102,600 102,600 100,300 - 100,300
Revolving Loan 207 01 56704 121 242,561 146,530 150,423 (150,423) 150,473 (150,473) -
Community Development-Housing 208 01 56707 122 7,737 7,000 9,000 (9,000) -
Human Services 212 21 54401 123-183 8,245,790 5,477,821 5,612,728 (3,796,959) 1,815,769 5,702,254 (3,860,854) 1,841,400
Human Services - Transfer to General Fund 212 21 59100 - 100,000 100,000 (100,000)
Child Support 101 20 54530 184 434,699 497,057 488,165 488,165 504,946 - 504,946
Child Support ARRA Funds 101 20 54540 185 - - 49,769 - 49,769
Office on Aging 231 54601 etc 186-196 577,450 646,056 673,970 (515,902) 158,068 771,240 (609,969) 161,271
Highway - Levy 101015331001 |197-218] 3,056,622 3,132,755 3,132,755 3,132,755 3,197,000 3,197,000
Highway - State Transportation Aids 101 01 53310 02 282 1,101,547 1,095,621 1,095,621 (1,095,621) - 1,080,000 (1,080,000) -
Highway - State CHIPAids/Other 101 01 53310 03 282 9,255 - - - - 129,000 (129,000) -
Contingency Fund 102 01 41110 219 861,089 207,385 625,500 625,500 500,000 - 500,000
Facility Improvement Bond 41101 220( 1,010,953 2,303,340 - - -
County Sales Tax Transferred to Gen Fd 204 01 59110 - 1,525,000 1,535,000 1,535,000 (1,535,000) - 1,525,000 (1,525,000) -
Solid Waste Fees Transferred to Gen Fd 205 01 59110 - - - 299,040 (299,040) - 514,507 (514,507) -
Budgeted Increases in Fund Balances:
CDBG Revolving Loan Fund 7,516 (7,516) -
Jail Maintenance Fund 26,000 (26,000) -
SUB-TOTAL 32,152,579 | 31,347,042 30,702,034 (9,615,283) 21,086,751 | 31,874,630 | (10,471,558)| 21,403,072
County Library 101 24 55110 221 412,129 422,664 432,168 432,168 400,047 - 400,047
Debt Service Levy 30101 222 476,233 452,575 452,625 452,625 452,425 - 452,425
County Aid Bridges 101 01 53310 04 197 200,000 161,463 200,000 200,000 200,000 - 200,000
TOTAL GOVERNMENTAL FUNDS 33,240,941 | 32,383,744 31,786,827 (9,615,283)| 22,171,544 32,927,102 | (10,471,558)| 22,455,544
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2010 BUDGET OF EXPENDITURES FOR OPERATION AND MAINTENANCE OF PIERCE COUNTY

10/19/09 4:51 PM

6 Month 2009 Budget 2010 2010 2010 Net |
2008 Curr / Est Gross Prgrm Rev/ Net Gross Carryover/ | co. Budget | |
Account Name Account No. Page Actual 2009 Amounts Carryovers Budgeted Proposed Grant Adj. Recom'd
GOVERNMENTAL FUNDS - SUMMARY

General Fund - Operations 101 13,857,039 [ 14,746,997 15,623,012 (423,881)[ 15,199,131 16,412,543 (874,670)| 15,537,873

General Fund - Highway Operations| 101la 4,167,424 4,228,376 4,228,376 (1,095,621) 3,132,755 4,406,000 (1,209,000)[ 3,197,000

General Fund - Highway Co Bridge Aids 101b 200,000 161,463 200,000 - 200,000 200,000 - 200,000

General Fund - Library| 101c 412,129 422,664 432,168 - 432,168 400,047 - 400,047

General Fund - Contingency 102 861,089 207,385 625,500 - 625,500 500,000 - 500,000

General Fund - Totals 19,497,681 | 19,766,885 21,109,056 (1,519,502)| 19,589,554 21,918,590 (2,083,670)| 19,834,920

County Sales Tax Fund 204 1,525,000 1,535,000 1,535,000 (1,535,000) - 1,525,000 (1,525,000) -

Solid Waste Development Fund 205 - - 299,040 (299,040) - 514,507 (514,507) -

CDBG Revolving Loan Fund 207 242,561 146,530 150,423 (150,423) - 157,989 (157,989) -

WI CDBG Housing Fund 208 7,737 7,000 - - - 9,000 (9,000) -

Human Services 212 8,245,790 5,577,821 5,712,728 (3,896,959) 1,815,769 5,702,254 (3,860,854) 1,841,400

Home Care 221 399,329 438,102 438,494 (381,329) 57,165 494,165 (437,000) 57,165

Prenatal Care Coordination 222 71,046 62,166 74,937 (41,150) 33,787 72,314 (38,527) 33,787

Family Planning 224 549,197 579,171 575,827 (575,827) - 608,202 (608,202) -

Birth-to-Three 225 146,974 145,532 138,090 (89,200) 48,890 153,202 (94,312) 58,890

wiC 226 115,328 122,426 115,513 (115,513) - 122,426 (122,426) -

State Grants (Public Health) 227 204,597 219,750 270,412 (254,726) 15,686 206,499 (190,813) 15,686

Car Seat 229 110 3,600 3,600 (3,600) - 3,600 (3,600) -

Office on Aging 231 577,450 646,056 673,970 (515,902) 158,068 771,240 (609,969) 161,271

Snowmobile Trails 242 60,946 127,414 55,900 (55,900) - 55,900 (55,900) -

Jail Maintenance Fund 251 - 77,000 - - - 26,000 (26,000) -

Mediation Fund 252 - 3,500 8,000 (8,000) - 8,000 (8,000) -

Fines & Forfeiture Fund 253 - 40,000 45,000 (45,000) - 45,000 (45,000) -

Data Processing Equipment Fund 262 78,667 94,412 94,412 (94,412) - 46,089 (46,089) -

Debt Service Fund 301 476,233 452,575 452,625 - 452,625 452,425 - 452,425

Facility Improvement Fund 411 1,010,953 2,303,340 - - - - - -

Dog License Trust Fund 805 12,414 20,464 18,800 (18,800) - 19,700 (19,700) -

WI Fund-Zoning Aids Fund 806 18,928 15,000 15,000 (15,000) - 15,000 (15,000) -

TOTAL GOVERNMENTAL FUNDS 33,240,941 | 32,383,744 31,786,827 (9,615,283)| 22,171,544 32,927,102 | (10,471,558)| 22,455,544
variance with above

HIGHWAY FUND BUDGET 701 | 9,452,398 | 9,218,878 8,287,492 | (8,287,492)| -| 7,512,504 | (7,512,504)| -
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BUDGET OF GENERAL REVENUES AND OTHER SOURCES FOR 2010
10/19/09 5:02 PM

6 Month 2009 Budget 2010 Budget
2008 Curr / Est Gross Prgrm Rev/ Net Gross Prgrm Rev/ Net

Account Name Account No. | Page Actual 2009 Amounts | Carryovers Budgeted Amounts Carryovers | Budgeted
Forest Crop Tax 101 01 41150 223 17,317 8,000 17,000 17,000 12,000 - 12,000
Retained Sales Tax 101 01 41220 223 120 120 120 120 120 - 120
County Sales Tax 101 01 49xxx 223 1,512,151 1,475,000 1,535,000 1,535,000 1,525,000 - 1,525,000
Ag Land Penalties 101 01 41820 223 12,956 10,170 10,000 10,000 8,775 - 8,775
Interest on Taxes 101 01 41900 223 358,152 402,880 275,000 275,000 350,000 - 350,000
Shared Taxes 101 01 43410 223 1,316,272 1,317,911 1,314,509 1,314,509 1,276,776 - 1,276,776
Unclaimed Property 101 01 43504 223 1,634 - - - - -
Computer Exempt Aid 101 01 43592 223 11,787 9,830 11,000 11,000 10,000 - 10,000
Trash Hauler License 101 01 44101 223 1,630 1,656 1,775 1,775 1,775 - 1,775
Administration Fees 101 01 46100 223 1,218 1,600 775 775 1,300 - 1,300
County Directories 101 01 46101 223 264 275 375 375 300 - 300
County-Vending Machine Revenue 101 01 46102 223 94 100 100 100 100 - 100
Timber Sales Revenue 101 01 46810 223 - - - 20 - 20
CDL Revenue 101 01 47332 223 480 800 625 625 625 - 625
Reimbursement for Sewer Charges 101 01 48012 223 - - - - - -
Reimbursement from Agencies - -
Interest-Insurance Deductible 101 01 48115 223 2,958 1,500 1,500 1,500 1,500 - 1,500
Rent from County Offices 101 01 48210 223 74,995 72,800 70,000 70,000 72,000 - 72,000
Rent of County Owned Property 101 01 48211 223 968 900 900 900 900 - 900
Sale of County Property 101 01 48310 223 76 111 800 800 75 - 75
Flex Comp Refunds 101 01 48410 223 - 1,500 2,500 2,500 500 - 500
State Court Grant 101 02 43518 223 37,332 59,615 55,000 55,000 55,000 - 55,000
Ordinances & Forfeitures 101 02 45110 223 66,382 60,000 70,000 70,000 66,000 - 66,000
State Fines for County 101 02 45120 223 38,353 35,000 35,000 35,000 38,000 - 38,000
Circuit Court Fees 101 02 46140 223 70,860 65,000 65,000 65,000 65,000 - 65,000
Resitution GAL Fees 101 02 46141 223 14,950 10,000 10,000 10,000 10,000 - 10,000
Pop Machine Revenue 101 02 46149 223 460 600 600 600 600 - 600
Interest - Clerk of Courts 101 02 48112 223 2,931 736 4,500 4,500 1,000 - 1,000
Register of Probate State G.A.L. 101 03 43510 224 12,117 15,247 12,000 12,000 12,000 - 12,000
Register in Probate Fees 101 03 46150 224 9,325 10,000 10,000 10,000 10,000 - 10,000
Register in Probate - Rest. GAL 101 03 46151 224 1,570 200 500 500 - - -
Medical Examiner Fees 101 05 46108 224 7,790 6,500 5,610 5,610 6,085 - 6,085
DAWN-Drug Awareness Grant 101 05 47103 224 - 500 500 500 500 - 500
St Aid-Voter Registration 101 06 43505 224 - 2,000 - - - -
Conservation Fees 101 06 44201 224 496 600 600 600 600 - 600
Clerk Fees 101 06 46110 224 6,543 7,000 6,500 6,500 7,000 - 7,000
Passport Fees 101 06 46115 224 20,661 18,000 15,000 15,000 15,000 - 15,000
Statewide Voter Registration 101 06 47331 224 4,601 4,000 900 900 4,000 - 4,000
Colored Copies Revenue 101 07 47413 224 3,360 3,500 3,500 3,500 3,500 - 3,500
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Microsoft WI Settlement 101 07 48525 224 - 10,293 - - - -
Payment in Lieu of Taxes-Districts 101 08 43690 224 9,589 9,300 8,500 8,500 9,000 - 9,000
Treasurer Fees 101 08 46120 224 3,712 1,800 1,800 1,800 1,800 - 1,800
Property Assessment Revenue 101 08 46121 224 - 100 100 100 100 - 100
Title Search Fees 101 08 46122 224 2,119 2,000 2,000 2,000 2,100 - 2,100
Lottery Credit Admin Refund 101 08 47290 224 - 10 - - - -
Interest on Gen. Fund Investments 101 08 48110 224 847,155 600,000 800,000 800,000 550,837 - 550,837
Interest on Checking 101 08 48113 224 20,748 2,500 30,000 30,000 2,000 - 2,000
Victim/Witness 101 09 43514 224 35,565 31,459 31,459 31,459 33,408 - 33,408
District Attorney Fees 101 09 46165 224 4,892 3,500 3,300 3,300 3,500 - 3,500
Corporation Counsel Fees 101 10 46170 225 532 100 100 100 100 - 100
Real Estate Transfer Tax 101 11 41230 225 70,046 55,000 70,000 70,000 55,000 - 55,000
Register of Deeds Fees 101 11 46130 225 157,461 155,000 155,000 155,000 155,000 - 155,000
Land Records Modernization Fee (NL) 101 11 46131 225 30,764 34,000 34,000 (34,000) - 34,000 (34,000) -
Public Access Fees 101 11 46133 225 7,691 8,500 9,000 9,000 8,500 - 8,500
Monumentation Fees 101 12 46180 225 10,525 8,000 12,000 12,000 8,000 - 8,000
Surveyor Fees 101 12 47410 225 - - - - - -
State Aid - GIS 101 13 43534 225 1,359 15,500 2,628 2,628 2,628 - 2,628
County Fines/Violations 101 13 45102 225 - - 500 500 500 - 500
GIS Revenue 101 13 46190 225 2,668 3,500 3,500 3,500 3,500 - 3,500
Zoning Fees 101 14 44401 225 55,332 50,000 75,000 75,000 50,000 - 50,000
Sanitation Fees 101 14 44402 225 28,565 30,000 50,000 50,000 30,000 - 30,000
Land Record Fees-Zoning 101 14 46132 225 3,015 5,000 5,000 5,000 2,500 - 2,500
Restitution-Fairgrounds 101 15 45223 225 - 1,209 - - - -
Winter Storage 101 15 46747 225 19,121 18,000 18,000 18,000 18,000 - 18,000
Fairgrounds Rental 101 15 46749 225 15,754 13,746 13,000 13,000 13,000 - 13,000
Insurance Recovery 101 15 48400 225 3,760 - - - - -
Focus on Energy Rebate 101 15 48610 225 5,294 - - - - -
State Aid-Training & Standards 101 16 43507 225 - 10,000 10,000 10,000 8,000 (8,000) -
State Aid-TRACS Project Grant 101 16 43508 226 7,035 - - - - -
State Aid-911 Wireless Software 101 16 43520 226 86,955 84,576 45,000 45,000 - - -
State Aid - Law Enforcement 101 16 43521 226 10,012 9,800 3,000 3,000 10,000 - 10,000
State Aid - Water Patrol 101 16 43524 226 26,050 30,000 30,000 30,000 37,000 - 37,000
State Aid - Snowmobile Patrol 101 16 43525 226 4,351 6,000 6,000 6,000 4,000 - 4,000
State Aid - ATV Safety 101 16 43529 226 7,257 3,000 3,000 3,000 3,000 - 3,000
State Aid - Custodial Digital Record 101 16 43549 226 - 49,556 - - - -
Sheriff Fees Accident Photo Fees 101 16 46210 226 2,844 2,800 3,000 3,000 3,000 - 3,000
Sheriff Fees - Paper Services 101 16 46211 226 61,404 53,000 40,000 40,000 40,000 - 40,000
Board of Prisoners 101 16 46241 226 62,746 44,800 60,000 60,000 50,000 - 50,000
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Home Monitor Revenue 101 16 46242 226 2,628 2,500 3,000 3,000 3,000 - 3,000
Canteen Fund Revenue (NL) 101 16 46243 226 11,960 15,000 10,000 10,000 10,000 (10,000) -
Car Tow Reimbursement 101 16 46244 226 5,256 3,500 5,000 5,000 5,000 - 5,000
License Fees 101 16 46245 226 17,956 14,400 11,000 11,000 11,000 - 11,000
Reimbursement for Services 101 16 46246 226 6,505 5,000 3,000 3,000 3,600 - 3,600
Bond Refund 101 16 46249 226 4,711 6,000 - 5,000 (5,000) -
Farm Technology Days 101 16 46250 226 - - - 28,000 - 28,000
Reimbursement Federal Gov 101 16 47101 226 1,000 2,000 800 800 1,200 - 1,200
Homeland Security Grant 101 16 47102 226 - 115,240 120,000 120,000 375,000 (375,000) -
Law Enforcement Public Safety 101 16 47220 226 2,145 2,000 1,000 1,000 1,000 - 1,000
Drug Abuse Grant 101 16 47320 226 55,826 50,000 50,000 50,000 55,000 (55,000) -
D.A.R.E. Program 101 16 47422 226 3,444 10,000 10,000 10,000 7,000 - 7,000
Radio Tower Lease Revenue 101 16 48240 226 22,892 25,000 25,000 25,000 25,000 - 25,000
Sale of Squad Cars 101 16 48311 226 15,000 8,500 10,000 10,000 18,000 - 18,000
DARE-Sale of County Property 101 16 48315 226 - 822 - 500 - 500
Sheriff-Insurance Recovery 101 16 48400 226 12,112 3,500 - - - -
Donations From Organizations 101 16 48500 226 - 500 500 500 500 - 500
Donations from D.A.R.E. 101 16 48505 226 - 350 - 1,000 - 1,000
Donations-K9 Unit 101 16 48517 226 829 6,000 - - - -
Pierce Co. Consortium Grant 101 16 48521 226 32,241 4,500 4,500 4,500 - - -
BNSF Foundation Grant 101 16 48524 226 - 5,000 - - - -
Rebate of Telephones 101 16 48608 226 5,396 5,500 4,000 4,000 6,000 - 6,000
Dog Insurance Refunds 101 16 48611 226 - 250 - 200 - 200
State Aid - L.E.P.C. 101 17 43527 226 15,432 8,770 8,770 8,770 9,014 - 9,014
State Aid - Emergency Mgmt 101 17 43528 226 43,712 33,186 33,186 33,186 34,346 - 34,346
State Aid-Bio-Terrorism Grant 101 17 43533 226 19,280 24,293 31,250 (31,250) - 171,000 (171,000) -
Emergency Management Fees 101 17 46220 226 330 400 400 400 400 - 400
EMS Revenue 101 17 46221 226 - 29 - - - -
XCEL Energy - Reimbursement 101 17 48010 226 57,163 65,500 65,500 (65,500) - 72,800 (72,800) -
Reimbursement from Agencies 101 17 48013 226 - 8,484 10,417 (10,417) - 56,945 (56,945) -
State Aid-Fall Prevention 101 19 43502 227 - - - 10,000 - 10,000
Licensing fees - Restaurant 101 19 44102 227 61,397 59,134 56,898 56,898 60,000 - 60,000
Hepatitis B Revenue 101 19 46523 227 36,079 41,000 41,000 41,000 45,250 - 45,250
Public Health Revenue 101 19 46524 227 14,116 18,845 14,978 14,978 17,250 - 17,250
Chippewa Co. Childrens Health 101 19 47335 227 2,850 2,850 2,850 2,850 2,850 - 2,850
Hugh Andersen Grant 101 19 48515 227 9,964 - - - - -
Donation-Kinnic Health Foundation 101 19 48607 227 1,370 1,575 1,750 1,750 2,000 - 2,000
State Aid - Child Support 101 20 43516 227 326,577 417,149 425,118 425,118 426,409 - 426,409
Child Support Fees 101 20 46161 227 9,657 10,469 2,500 2,500 2,500 - 2,500
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State Aid - C.V.S.0. 101 23 43562 227 15,445 13,000 13,000 13,000 10,000 - 10,000
C.V.S.0O. Transportation 101 23 46601 227 5,225 4,800 5,800 5,800 5,800 - 5,800
Donations-Veteran Relief Fund 101 23 48506 227 60 - - - - -
Library Grant 101 24 43701 227 4,969 2,966 2,723 2,723 - -
State Aid for County Fair 101 25 43571 227 4,359 6,141 6,000 6,000 6,000 6,000
Motocross Revenue/Sponsors 101 25 46740 227 15,406 15,500 17,500 17,500 15,000 15,000
Fair Admission & Use Fees 101 25 46741 227 96,534 86,600 95,500 95,500 95,500 95,500
Grandstand 101 25 46742 227 12,146 13,000 15,500 15,500 12,500 12,500
Sponsors/Trophies 101 25 46743 227 2,041 7,567 6,750 6,750 1,800 1,800
Space/Priv/Rides 101 25 46744 227 54,983 55,000 55,500 55,500 55,500 55,500
Contest Entry Fees 101 25 46745 227 3,475 3,500 4,750 4,750 4,750 4,750
Exhibitor Fees 101 25 46746 227 2,235 6,205 2,250 2,250 2,250 2,250
Fair Administrative Income 101 25 46748 227 5,159 3,000 4,000 4,000 4,000 4,000
Fair-Insurance Reimbursement 101 25 48400 227 1,110 1,200 1,200 1,200 1,200 1,200
Park Revenues 101 26 46720 228 79,009 101,000 101,000 101,000 102,500 - 102,500
Park Canteen 101 26 46723 228 7,394 5,800 5,800 5,800 5,800 - 5,800
Park-Sale of County Equipment 101 26 48316 228 250 - - - - -
Park-Donations & Contributions 101 26 48500 228 - 500 500 500 500 - 500
Park-Turkey Federation Grant 101 26 48518 228 2,083 - - - - -
State Aid-Extension Special Grants 101 27 43513 228 1,300 - 1,800 1,800 - - -
State Aid-Penalty Mail Allotment 101 27 43596 228 3,684 3,684 3,684 3,684 3,684 - 3,684
Pesticide Certification 101 27 44900 228 4,381 3,200 1,600 1,600 2,450 - 2,450
Sale of UW-Ext. Supplies 101 27 46771 228 - 200 200 200 200 - 200
UW Extension Revenues 101 27 46773 228 991 1,000 3,000 3,000 3,000 - 3,000
Farm Technology Days Refund 101 27 46774 228 - - - 20,000 - 20,000
State Aid - Land Conservation 101 28 43580 228 118,424 126,000 126,000 (63,922) 62,078 125,000 - 125,000
State Aid-Kinnickinnic Administration 101 28 43581 228 - - - - - -
State Aid - Kinnickinnic CostShare(NL) [101 28 43582 228 172,907 80,128 80,128 (80,128) - 10,000 (10,000) -
State Aid-LWRMP Practices 101 28 43583 228 70,988 69,100 69,100 (69,100) - 289,600 - 289,600
State Aid-DATCAP 101 28 43584 228 2,631 - - - - -
State Aid - Deer Damage (NL) 101 28 43585 228 51,711 35,813 26,500 (26,500) - 26,500 (26,500) -
State Aid - Eau Galle 101 28 43591 228 - - - - - -
Tree Sales 101 28 46812 228 14,376 12,000 18,000 18,000 18,000 - 18,000
Land Conservation Fees 101 28 46828 228 1,084 1,200 1,200 1,200 1,200 - 1,200
Subdivision Review Fees 101 28 46830 228 - 1,000 5,000 5,000 5,000 - 5,000
USDA NRCS Agreement 101 28 47120 228 - 7,590 7,590 7,590 12,570 - 12,570
Donations & Contributions 101 28 48500 228 2,500 2,000 2,000 2,000 2,000 - 2,000
State Aid - Fish & Game (NL) 101 29 43586 228 - 1,595 1,595 1,595 1,595 - 1,595
Shooting Range Revenue 101 29 46827 228 4,169 2,500 2,500 2,500 2,500 - 2,500
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State Aid - Recycling 101 30 43543 228 336,827 302,431 310,000 310,000 279,576 - 279,576
State Aid - Clean Sweep 101 30 43544 228 36,260 15,000 22,740 22,740 12,000 - 12,000
Restitution-Solid Waste 101 30 45224 228 793 - - - - -
Clean Sweep Revenues 101 30 46430 228 55,357 49,726 53,500 53,500 50,500 - 50,500
Sale of Recycled Materials 101 30 46431 229 373,724 250,000 300,000 300,000 250,000 - 250,000
Solid Waste Revenue 101 30 46432 229 898 11,401 6,300 6,300 11,700 - 11,700
Drug Court Fees 101 31 46239 229 2,450 - - - - -
State Transporation Aids 101 01 43531 1,101,547 1,095,621 1,095,621 | (1,095,621) - 1,080,000 (1,080,000) -
CHIP Hwy Grants/Other 101 01 43538 9,255 - - 129,000 (129,000) -
Transfer to Gen Fd-Solid Waste Fd 101 01 49xxx 299,040 299,040 514,504 514,504
Transfer to Gen FdCounty Sales Tax Re[204 01 41211 1,512,151 1,475,000 1,475,000 | (1,475,000) - 1,525,000 (1,525,000) -
Solid Waste User Fees 205 01 46400 230 383,994 365,104 299,040 (299,040) - 361,000 (361,000) -
Revolving Loan-Interest 207 01 48110 231 6,126 1,571 - 1,800 (1,800) -
Revolving Loan-Refunds 207 01 48 231 219,940 160,136 150,423 (150,423) - 156,189 (156,189) -
CDBG Intergovernmental 208 01 43576 232 - - - - - -
CDBG Interest 208 01 48110 232 36 100 - 100 (100) -
Community Development-Housing Ref. |208 01 48513 232 12,323 6,900 - 8,900 (8,900) -
Human Services Rev-Intergovernment |212 51 43 233-267| 6,390,091 3,447,297 3,546,959 [ (3,546,959) - 3,632,342 (3,532,342) -
Human Services Refunds 212 51 46 233-267 581,623 388,040 350,000 (350,000) - 328,512 (328,512) -
Home Care-Foot Care Program Rev 22119 46511 268 - - - - - -
Home Care-Misc. Revenue 22119 46511 268 - 17 - - - -
Home Care-Medicare 22119 46511 268 285,781 240,908 271,150 (271,150) - 260,000 (260,000) -
Home Care-Medical Assistance 22119 46511 268 69,998 62,382 65,879 (65,879) - 64,000 (64,000) -
Home Care-VA 22119 46511 268 16,404 42,635 11,000 (11,000) - 25,000 (25,000) -
Home Care-COP 22119 46511 268 3,268 6,007 6,200 (6,200) - 6,000 (6,000) -
Home Care-Insurance 22119 46511 268 46,712 21,274 16,800 (16,800) - 30,000 (30,000) -
Home Care-Self Pay 22119 46511 268 9,648 7,620 10,300 (10,300) - 8,500 (8,500) -
Home Care-Supply Purchase 22119 46511 268 52 - - - - -
Home Care Community Health 221 19 46535 268 6,399 19,712 - 15,000 (15,000) -
Prenatal Care Coord-Med. Assistance |222 19 46512 269 28,159 26,379 30,000 (30,000) - 27,527 (27,527) -
Prenatal Care Coord.-Patient Donation 222 19 46512 269 400 - 150 (150) - - - -
Prenatal Care Coord.-United Way 222 19 48504 269 2,000 2,000 - 2,000 (2,000) -
St. Aid-Family Planning 224 19 43552 270 71,342 71,102 71,102 (71,102) - 71,102 (71,102) -
Family Planning UWRF Student Health |224 19 46509 270 15,229 20,100 - 21,600 (21,600) -
Family Planning-Gen. Income 224 19 46513 270 318,444 400,000 443,890 (443,890) - 400,000 (400,000) -
Family Planning Self Pay 224 19 46514 270 57,123 51,000 - 65,000 (65,000) -
Family Planning Insurance 224 19 46534 270 170 138 - 500 (500) -
Family Planning UW-RF Rent 224 19 48214 270 1,357 3,000 25 (25) - 3,000 (3,000) -
Family Planning Donations 224 19 48502 270 24 - 810 (810) - - - -
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Family Planning Refunds 224 19 48523 270 1,221 - - - -
St. Aid-Birth to Three 22519 43519 271 69,768 68,612 60,000 (60,000) 78,612 (78,612) -
Birth to Three Revenue 225 19 46519 271 3,509 5,335 4,700 (4,700) 5,300 (5,300) -
Parental Cost Program 225 19 46520 271 1,100 1,320 2,000 (2,000) 1,300 (1,300) -
MA Speech Therapy 225 19 46522 271 2,104 5,693 2,500 (2,500) 5,500 (5,500) -
Speech Therapy Insurance 22519 46536 271 - 3,682 3,600 (3,600) -
State Aid- WIC 226 19 43558 272 115,328 122,426 115,513 (115,513) 122,426 (122,426) -
State Aid-HIN1 227 19 43503 273 - - 13,380 (13,380) -
State Aid-School Fluoride/Mouth 227 19 43509 273 1,125 910 1,125 (1,125) 910 (910) -
State Aid-First Breath 227 19 43515 273 - -
State Aid-PH Emergency Preparednes [227 19 43533 273 33,778 36,122 36,122 (36,122) 34,345 (34,345) -
State Aid-DNR Environmental Health  [227 19 43546 273 7,665 7,920 7,370 (7,370) 8,640 (8,640) -
State Aid-Radon 227 19 43548 273 3,000 - 3,500 (3,500) 5,100 (5,100) -
Other 227 19 43557 273 14,758 - 36,144 (36,144) - - -
State Aid-Cities Readiness 227 19 43559 273 6,906 18,639 16,639 (16,639) 16,000 (16,000) -
State Aid-WI WINS 227 19 43569 273 5,616 3,276 5,616 (5,616) - - -
State Aid-Consolidated Contract 227 19 43579 273 48,549 48,419 48,549 (48,549) 55,335 (55,335) -
State Aid-Tobacco Coalition 227 19 43594 273 33,015 32,347 33,015 (33,015) - - -
MA Childhood Lead Testing 227 19 46510 273 274 1,173 1,200 (1,200) 2,000 (2,000) -
Radon Revenue 227 19 46521 273 826 - 1,600 (1,600) - - -
Medicaid Dental Health 227 19 46527 273 16,340 24,162 23,500 (23,500) 24,500 (24,500) -
DNR Revenue 227 19 46529 273 2,566 2,740 2,546 (2,546) 2,880 (2,880) -
Dental Health Self Pay 227 19 46533 273 880 700 700 (700) 823 (823) -
Dental Donations 227 19 48510 273 5,132 2,700 5,000 (5,000) 3,600 (3,600) -
Private Foundation Grant 227 19 48512 273 - - 23,100 (23,100) - - -
State Aid-Car Seat 229 19 43506 274 - 3,600 3,600 (3,600) 3,600 (3,600) -
Car Seat Revenue 229 19 46511 274 13 - - - -
Car Seat Donation 229 19 48508 274 44 - - - -
Office on Aging Grant Funds/Intergov. |231 22 43 275 268,755 271,127 288,044 (288,044) -
Office on Aging Program Income 231 22 46 275 182,110 294,000 515,902 (515,902) 321,925 (321,925) -
Office on Aging Other 2312248 275 6,483 - - - -
Snowmobile Trails 242 26 43573 276 60,946 127,414 55,900 (55,900) 55,900 (55,900) -
Snowmobile Trail Revenue 242 26 46736 276 - - - - -
Jail Maintenance Fund 251 16 45190 277 33,414 29,270 26,000 (26,000) -
Family Mediation Fund 252 06 46111 278 4,160 3,990 4,500 (4,500) 4,500 (4,500) -
Mediation Fund-Courts 252 02 46143 279 3,070 3,070 3,500 (3,500) 3,500 (3,500) -
OWI Surcharge-Fines/Forfeiture 253 02 45121 280 48,571 52,000 45,000 (45,000) 45,000 (45,000) -
Data Processing Equipment Fund 262 07 47411 281 41,600 41,600 41,600 (41,600) 41,600 (41,600) -
Dog License Collection 805 06 44202 283 15,449 15,000 18,800 (18,800) 19,700 (19,700) -

Budgetsummary2010 - Revenues 10/19/2009 6 of 8




BUDGET OF GENERAL REVENUES AND OTHER SOURCES FOR 2010
10/19/09 5:02 PM

6 Month 2009 Budget 2010 Budget
2008 Curr / Est Gross Prgrm Rev/ Net Gross Prgrm Rev/ Net
Account Name Account No. | Page Actual 2009 Amounts | Carryovers Budgeted Amounts Carryovers | Budgeted
WI Zoning Aids 806 14 43587 284 18,928 20,464 15,000 (15,000) - 15,000 (15,000) -
Transfer from Human Services 101 01 49220 100,000 100,000 -
FUNDS APPLIED-Land Records Modernization 38,064 (38,064) - 48,400 (48,400) -
FUNDS APPLIED-Park Development 5,000 (5,000) - -
FUNDS APPLIED-LE Equipment Outlay 2,025 (2,025) -
FUNDS APPLIED-Sales Tax Fund 60,000 (60,000)
FUNDS APPLIED-Solid waste Fund 153,507 (153,507) -
FUNDS APPLIED-Home Care 28,500 (28,500) -
FUNDS APPLIED-Prenatal Care 11,000 (11,000) 9,000 (9,000) -
FUNDS APPLIED-Family Planning 60,000 (60,000) 47,000 (47,000) -
FUNDS APPLIED-Family Planning 20,000 (20,000) - - -
FUNDS APPLIED-State Grants 9,000 (9,000) 23,300 (23,300) -
FUNDS APPLIED-Data Processing Fund 52,812 (52,812) 4,489 (4,489) -
TOTAL GOVERNMENTAL FUNDS 19,786,789 | 16,396,047 | 17,028,209 | (9,615,283) 7,412,926 | 17,773,280 | (10,471,558)| 7,301,722
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GOVERNMENTAL FUNDS - SUMMARY

General Fund - Operations 101 7,178,841 6,854,914 6,955,324 | (1,476,438) 5,478,886 7,297,488 (2,035,270)| 5,262,218

General Fund - Highway Operations| 101a - - - - - - - -

General Fund - Funds Applied 101b - - 43,064 (43,064) - 48,400 (48,400) -

General Fund - Transfer from HS 101c - - 100,000 - 100,000 - - -

General Fund - Trans - Sales Tax Fd 101d 1,512,151 1,475,000 1,535,000 - 1,535,000 1,525,000 - 1,525,000

General Fund - Trans - Solid Waste Fd 10le - - 299,040 - 299,040 514,504 - 514,504

General Fund - Totals 8,690,992 8,329,914 8,932,428 | (1,519,502) 7,412,926 9,385,392 (2,083,670)| 7,301,722

County Sales Tax Fund 204 1,512,151 1,475,000 1,535,000 (1,535,000) - 1,525,000 (1,525,000) -

Solid Waste Development Fund 205 383,994 365,104 299,040 (299,040) - 514,507 (514,507) -

CDBG Revolving Loan Fund 207 226,066 161,707 150,423 (150,423) - 157,989 (157,989) -

WI CDBG Housing Fund 208 12,359 7,000 - - - 9,000 (9,000) -

Human Services 212 6,971,714 3,835,337 3,896,959 (3,896,959) - 3,860,854 (3,860,854) -

Home Care 221 438,262 400,555 381,329 (381,329) - 437,000 (437,000) -

Prenatal Care Coordination 222 30,559 28,379 41,150 (41,150) - 38,527 (38,527) -

Family Planning 224 464,910 545,340 575,827 (575,827) - 608,202 (608,202) -

Birth-to-Three 225 76,481 84,642 89,200 (89,200) - 94,312 (94,312) -

WIC 226 115,328 122,426 115,513 (115,513) - 122,426 (122,426) -

State Grants (Public Health) 227 180,430 179,108 254,726 (254,726) - 190,813 (190,813) -

Car Seat 229 57 3,600 3,600 (3,600) - 3,600 (3,600) -

Office on Aging 231 457,348 565,127 515,902 (515,902) - 609,969 (609,969) -

Snowmobile Trails 242 60,946 127,414 55,900 (55,900) - 55,900 (55,900) -

Jail Maintenance Fund 251 33,414 29,270 - - - 26,000 (26,000) -

Mediation Fund 252 7,230 7,060 8,000 (8,000) - 8,000 (8,000) -

Fines & Forfeiture Fund 253 48,571 52,000 45,000 (45,000) - 45,000 (45,000) -

Data Processing Equipment Fund 262 41,600 41,600 94,412 (94,412) - 46,089 (46,089) -

Debt Service Fund 301 - - - - - - - -

Facility Improvement Fund 411 - - - - - - - -

Dog License Trust Fund 805 15,449 15,000 18,800 (18,800) - 19,700 (19,700) -

WI Fund-Zoning Aids Fund 806 18,928 20,464 15,000 (15,000) - 15,000 (15,000) -

TOTAL GOVERNMENTAL FUNDS 19,786,789 | 16,396,047 | 17,028,209 (9,615,283) 7,412,926 17,773,280 (10,471,558)| 7,301,722

variance with above - - - - - - - -

HIGHWAY FUND BUDGET | 701 | 9,452,398 | 9,218,878 | 8,287,492 (8,287,492)| -] 75512,504| (7,512,504)| -

Budgetsummary2010 - Revenues 10/19/2009 8 of 8
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FINANCE AND PERSONNEL COMMITTEE
Monday, October 5, 2009 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-17
Meeting
The Pierce County Finance and Personnel Committee met in the convened
Emergency Operations Center of the Pierce County Courthouse, Annex,
Ellsworth, WI. Vice-Chair Holst called the meeting to order at 6:30 p.m.
The Vice-Chair acknowledged those present and established there was a Establish
quorum. quorum
Members present: | Jim Camery District #2 Those
Ron Lockwood District #7 via Polycom present
John Kucinski District #8
Dan Reis District #13
Jeff Holst District #16
Excused: Rich Purdy District #3
Paul Barkla District #5
Also present:
Vice Chair Holst called for public comment. There was none. Public
comment
Motion by Kucinski/Reis to approve consent calendar items: Consent
2a Establish and approve agenda calendar
2b Treasurer’s report with fund balances in the amount of
$24,367,312.97 effective August 2009.
Motion passed.
County Library Director Joanne Baier addressed the committee regarding Library
the Library Board recommendations for library services for 2010. Baier Services for
stated she has been the sole manager of the Library since it was formed in 2010

1975 and she will be retiring at the end of 2009. As a result of the
financial limitations under which the County is operating, the Library
Board proposes that the County Library be discontinued effective
12/31/09 but recommends that the Books-by-Mail program should be
continued. She acknowledged that the program is not mandated, however,
it is funded to provide services to County residents who do not reside in
an area where there is a public library. In 2008 they provided services for
approximately 500 residents at a cost of approximately $60,000. IFLS is
capable of providing the Books-by-Mail program but already has a deficit
for 2010 operating.

The Library Board suggests that when the Library is discontinued the
management of Act 150 funds go to the County Clerk. To eliminate the
Books-by-Mail program will result is the loss of $300,000 worth of
inventory used in the program. Baier also stated that the building landlord
has indicated that if the Books-by-Mail program continues in its current
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location he will reduce the rent.

Motion by Reis/Kucinski to discontinue the Library Department effective
12/31/09 and continue the Books-by-Mail program. Motion passed with
Camery opposed.

Motion by Kucinski/Reis to defer action on per diems for county board Per diems
supervisors and committee members until the next meeting. Motion

passed.

Human Services Director Tammy Kincaid addressed the proposal before NACo
the committee to approve participation in the NACo Prescription Drug Discount
Discount Card Program. She indicated the discounts are the result of Drug Card
group purchases. There is no cost to the County to participate but they Program

will need to continue their NACo Membership. Motion by Kucinski/Reis
to authorize Pierce County to participate in the NACo prescription drug
program and forward a resolution to the County Board for adoption.
Motion passed.

County Clerk J. Feuerhelm requested the committee take action to offer

Re-purchase

re-purchase of tax deed property. The bidder is responsible for all costs of Tax Deed
associated with the transfer. Motion by Kucinski/Reis to approve Offer of property
Purchase on parcel #023-01025-0310 received from Daniel & Christy

Rabitoy and provide them with a Quit Claim Deed, contingent upon

receipt of full bid amount of $22,491.81 within 72 hours of this

acceptance. Motion passed.

Motion by Camery/Lockwood to approve the resolution to disallow the Disallowance
claim of Anita Greenhaw and forward to the County Board with a A. Greenhaw
recommendation for approval of the resolution on a first reading. Motion

passed.

Future agenda items: Amending of supervisory districts; CDBG; Land Future

Use Coordinator position description; claims for care of soldier’s graves;
claims for listing of dogs; dog damage claims, and per diems.

agenda items

Future meeting dates: 10/19 and 11/2 at 6:30 p.m. Meeting
dates
Motion by Lockwood/Camery to adjourn at 7:00 p.m. Motion passed. Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Monday, October 19, 2009 — 6:30 p.m.
EOC Room

STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-18
Meeting
The Pierce County Finance and Personnel Committee met in the convened
Emergency Operations Center of the Pierce County Courthouse Annex,
Ellsworth, WI. Chair Barkla called the meeting to order at 6:30 p.m.
The Chair acknowledged those present and established there was a Establish
quorum. quorum
Members present: | Jim Camery District #2 Those
Paul Barkla District #5 present
Ron Lockwood District #7 via Polycom
John Kucinski District #8
Dan Reis District #13
Jeff Holst District #16
Excused: Rich Purdy District #3
Also present: Mel Pittman District #17
Don Rohl District #11
Chair Barkla called for public comment. Supervisor Pittman reported on Public
the Farm Technology Days (FTD) Farm Festival held on October 18" at comment
the FTD site. The event was planned to raise funds for the FTD, educate
people on upcoming FTD and enlist volunteers. He stated approximately
200 people attended the event.
Members reviewed consent calendar items. Motion by Holst/Camery to Consent
approve consent calendar items: calendar

2a. Establish and approve agenda

2b. Approve minutes of 10/1/09

2c. Approve minutes of 10/5/09

Motion passed.

Motion by Holst/Kucinski to approve out-of-state travel for Emergency

Out-of-state

Management Director to Lisle, IL, for Scheduling Meeting leaving travel —
November 4™ and returning November 5™. All costs for travel to be taken EMD
from 101-17-52520-338. Motion passed.

Emergency Management Director Brown and Wendy Sander, Cedar Corp. CDBG -
were present to address the request from the Emergency Management Emergency
Committee to approve application for Community Development Block Assistance
Grant (CDBG) Emergency Assistant Program grant for flood damage that Program

occurred in the Elwood/Plum City area in an August 13" storm. Motion
by Kucinski/Reis to adopt resolution Authorizing Submission of the
Application Relating to Pierce County’s Participation in the Wisconsin
Small Cities Community Development Block Grant — Emergency
Assistance Program. Approval on a first reading is requested. Motion
passed.
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Brown and Sander also requested approval of the 2009 Citizen
Participation Plan that was presented to address Pierce County’s plan to
comply with State and Federal regulations regarding the Community
Development Program. This was approved by the Emergency
Management Committee. Motion by Reis/Holst to approve a resolution
Adopting the 2009 Citizen Participation Plan. Approval on first reading is
requested. Motion passed.

2009 Citizen
Participation
Plan:
CDBG

Supervisor Holst addressed a request from the Land Management
Committee to approve a change in the Land Management Director/Land
Use Coordinator position description to require a minimum of 8 years of
relevant experience. He noted that the intent of creating the LUC position
was to provide coordination and oversight of land uses through the Land
Management, Park and Land Conservation activities, however, the current
position description indicates a need for 3 years of experience which is
less than consistent with the positions that report to the LMC/LUC.
Motion by Camery/Kucinski to approve a change in the Land
Management/Land Use Coordinator position to reflect the need for a
minimum of 8 years of relevant work experience. Motion passed.

LMD/LUC

County Clerk J. Feuerhelm presented an ordinance that would amend
some supervisory district’s descriptions so that the municipal boundaries
coincide with county board supervisory districts. He stated that
annexations in the City of River Falls, City of Prescott and Village of
Ellsworth had changed the boundaries since the last decennial census and
current districts were drawn. These changes made it confusing for
election workers and voters. It was also recommended that the districts be
finalized prior to the upcoming elections.

Motion by Camery/Kucinski to defer action on the proposed amendments
until the 11/2/09 meeting when members would be provided with maps of
the areas impacted by the revisions. Motion to defer passed.

Amend
supervisory
district
boundaries

J. Feuerhelm addressed the resolution for care of soldier’s graves. Motion
by Holst/Reis to approve the resolution for care of soldier’s graves in the
amount of $6,393 and forward to the County Board. Motion passed.

Care of
Soldier’s
Graves

J. Feuerhelm addressed the resolution for claims for listing of dogs.
Motion by Kucinski/Camery to approve the claims for listing dogs in the
amount of $2,062.50 and forward to the County Board. Motion passed.

Claims for
Listing
Dogs

County Clerk Feuerhelm stated that no dog damage claims had been
received by his office.

Dog Claims

Members considered legislation relating the State of Minnesota’s recent

Restoration

action to terminate the long-standing agreement between Minnesota and of the State
Wisconsin relating tax reciprocity. This agreement has been in place for Tax
more than 40 years. Motion by Holst/Kucinski to approve the Resolution Reciprocity
Supporting the Restoration of the State Reciprocity Agreement between Agreement
Wisconsin and Minnesota with a recommendation to approve the

resolution on a first reading. Motion passed.

Members discussed Supervisor Purdy’s request for approval to increase Per diem
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the per diems for county board supervisors and committee members. The
proposed increase was based upon wage increases awarded to bargaining
unit employees since the most recent per diem adjustment in 1998. Motion
by Lockwood/Kucinski to approve increasing per diems from $35 to $47
for meetings and from $70 to $90 for a county board meeting or a full day
meeting, and also to make a comparable increase to the $50 per diem and
forward an ordinance to the county board for adoption. The increase
would become effective at the beginning of the next term in

April 2010. Motion passed with Holst and Barkla voting no.

adjustment

Chair Barkla stated that in response to Supervisor Camery’s request to
discuss potential refinancing of the Bond, he and Finance & Budget
Director Brickner had contacted Springsted, Inc. for additional
information. He provided members with an email from Brenda Krueger,
Springsted, Inc. in which she stated the issue for 10 years is not callable.
She further stated that even if the refund were possible the existing bond
rate is excellent. No action taken.

Refinancing
Bond

Future agenda items: Public Health items: out-of-state travel; Amended
2009 WIC budget; Create Healthy Homes ’09-10 budget, take action on
Assistant Director/Health Officer position description and revised
organizational chart; lease of county-owned property, amend supervisory
districts; litigation update.

Future
agenda
items

Chair Barkla provided a brief update on the status of HLN1 planning and
control.

IAC Update

Meeting dates: 11/2 and 11/16 at 6:30 p.m. Plunkett arrived.

Meeting
dates

Motion by Holst/Kucinski to adjourn at 7:10 p.m. Motion passed.

Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Monday, November 16, 2009 — 6:30 p.m.
County Board Room
Courthouse — Ellsworth, W1
STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-20
Meeting

The Pierce County Finance and Personnel Committee met in the convened
County Board Room of the Pierce County Courthouse, Ellsworth, WI.
Vice-Chair Holst called the meeting to order at 6:30 p.m.
The Vice-Chair acknowledged those present and established there was Establish
a quorum. quorum
Members Jim Camery District #2 Those present
present: Rich Purdy District #3

Paul Barkla District #5 via Polycom

Ron Lockwood District #7

John Kucinski District #8

Dan Reis District #13

Jeff Holst District #16
Vice-Chair Holst called for public comment. Supervisor Barkla stated Public
that at the last Board meeting when per diem increases were discussed comment
it was announced that an increase in per diem might encourage more
people with regular employment to run for office. He reviewed the list
of supervisors and their current job status noting many of the
supervisors were in the workforce. Supervisor Camery stated he would
clarify the suggestion to define the employment status as “structured
jobs” where you can get away.
Consent calendar items were reviewed. Motion by Purdy/Reis to Consent
approve consent calendar items: calendar

2a. Establish and approve agenda

2b. Approve minutes of 11/2/09

2c. Approve Treasurer’s report with fund balances in the amount of
$20,313,738.15 as of October 2009.

Motion passed.

Park Superintendent Schoepp addressed the recommendation from the
Parks Committee and Land Management Committee to purchase
property adjoining the Trimbelle Recreation Area. The cost would be
$60,000 for 20 acres and funds were being requested from the Park
Development Fund. Motion by Reis/ Purdy to purchase 20 acres of
property in the Town of Trimbelle with non- budgeted expenditures
from the Park Development Fund and forward legislation to the Board
of Supervisors with an approval recommendation. Motion passed with
Holst and Barkla abstaining.

Purchase of
property: Park
Development

Fund

Human Services Director Kincaid addressed the department’s request
for approval to expend unbudgeted 2009 Human Services funds for the

HS Printer
purchases
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purchase of office equipment. Kincaid explained that the Information
Services Department’s plan is to reduce the number of printers
throughout the County to save energy costs. Human Services some of
the current printers are old and can not be consolidated so new
computers need to be purchased. Motion by Barkla/Reis to approve
expenditure of up to $10,000 from the 2009 Human Services budget for
the purchase of 4 printers, 3 envelope feeders, and 2 network switches.
Motion passed.

Public Health Director/Health Officer Galoff addressed the Public
Health Department and Board of Health recommendations regarding
the Assistant Director/Health Officer position as well as options for
consideration in filling the position. With regard to contracting for the
performance of the core functions, a memo from Personnel Coordinator
Langer indicated that use of an independent contractor would not meet
the needs of the County.

Assistant
Health
Director/Health
Officer

Galoff reviewed Option #1 that was recommended by the Board of
Health which is to fill the Assistant position with a regular employee.
She explained it is a large position and the department needs the
position to maintain the department programs and Level 11 status.

Option #1

At the request of Supervisor Barkla, Galoff explained Option #2 which
proposes filling the position from within and then not filling a .5FTE of
PHN. She indicated this proposal would result in reduced services and
the Board of Health would need to talk further about that impact.

Option #2

Funding of the Assistant Director position was discussed. Galoff
explained that $22,000 of the cost would be tax levy along with
additional funds from PHER and other grant dollars and program
generated income. She noted that none of the funding for the position
was specifically marked for the Assistant position but those funds do
need to be used on the grant program activities. Motion by Purdy/
Camery to approve Option #1 which would fill the Assistant Health
Director/Health Officer as a regular employee. Motion passed with
Barkla and Holst opposed.

Members reviewed the proposed Assistant Public Health Director/
Health Officer position description and organizational chart. Galoff
explained a notable change was to move two clerical positions under
the supervision of the Assistant Director. They are currently being
supervised by the Business Manager who would focus on financial
supervision. Other language was updated to coincide with the Public
Health organizational chart. Motion by Barkla/Reis to approve
Assistant Public Health Director/Health Officer position description
and organizational chart and send on to BCC for review with
instructions to be completed prior to first of year. Motion passed with
Kucinski and Lockwood opposed.

Sheriff Hove was present to address the department’s request for
approval to purchase equipment from a $5,000 BNSF donation. Motion
by Camery/Kucinski to approve and authorize purchase of computer,

BNSF
Donation
purchases
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installation, printer and flashlights with funds donated by Burlington
Northern/Santa Fe Railway, and said funds to be transferred from
revenue account #101-16-48524-000 into expenditure line item #101-
16-52130-819. Motion passed.

Sheriff Hove was present to address the department’s request for Federal
approval to purchase equipment from Federal Forfeitures funds. Motion Forfeitures
by Camery/Kucinski to approve and authorize the purchase of GPS funds
units and weapons kits in 2009 out of funds from the Federal Forfeiture purchases
revenue line item in the amount of $4,109.94, and transfer said funds to

the appropriate expenditure line item. Motion passed.

Motion by Reis/Camery to approve the resolution to disallow the claim | Disallowance

of Mark A. Theis and Lori A. Theis and forward to the County Board
with a recommendation for approval of the resolution on a first reading.
Motion passed.

of claim: Theis

Future agenda items: 2010 non-represented employee wages; Recovery

Future agenda

Zone discussion; Broadband update items
Future meeting dates: 12/7/09 at 6:30 p.m. Supervisor Purdy stated he | Future meeting
will be traveling and will call in. dates
Motion by Reis/Kucinski to adjourn at 7:07 p.m. Motion passed. Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Monday, December 7, 2009 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN

OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2009-21
Meeting
The Pierce County Finance and Personnel Committee met in the County convened
Board Room of the Pierce County Courthouse, Ellsworth, WI. Chair
Barkla called the meeting to order at 6:30 p.m.
The Chair acknowledged those present and established there was a Establish
quorum. quorum
Members present: | Rich Purdy District #3 Via polycom Those
Paul Barkla District #5 present
Ron Lockwood District #7
John Kucinski District #8
Jeff Holst District #16
Excused: Jim Camery District #2
Dan Reis District #13
Also present: Julie Brickner Finance & Budget Director
Chair Barkla called for public comment. There was none. Public
comment
Consent calendar items were reviewed. Motion by Holst/Kucinski to Consent
amend the agenda so that #7 Discuss and take action on Pierce County calendar:
issuance and/or sub-allocation of Recovery Zone bonds can take place at Revise
6:45 when Springsted representative Joe Murray will be calling in to the agenda
meeting to address the issue. Motion passed.
Motion by Kucinski/Holst to approve consent calendar items:
2a. Establish and approve agenda as revised.
2b. Approve minutes of 11/16/09
Motion passed.
Chair Barkla addressed the request from Administration to purchase an Purchase
additional fleet vehicle. Barkla stated the two vehicles currently in use fleet vehicle
were purchased in 2004 and maintenance has increased on both vehicles.
Money was budgeted in 2006 for a fleet vehicle and is still available. The
County will retain both of the current vehicles and purchase a new
vehicle. Motion by Purdy/Lockwood to approve purchasing a 2010 Fleet
Vehicle with funds being transferred from Contingency into the
Administration budget. Motion passed.
County Clerk Jamie Feuerhelm addressed the request for approval to use | VitalCheck:
a debit and credit card system for business transactions in his office. credit/debit
There are no costs to the County because fees are paid by the customers. service
Motion by Kucinski/Lockwood to approve and authorize entering into an
agreement between the Pierce County Clerk and VitalCheck, Inc. to
accept debit and credit card payments and forward a resolution to the
County Board. Motion passed.
Sheriff Hove addressed the departments request to use insurance funds Insurance
from the totaled squad car for the transfer/installation of radios into the payment:
new command post. The command post is being ordered from Homeland transfer

1
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Security funds. Motion by Purdy/Lockwood to approve use of the totaled

radios to new

squad insurance funds for installation for radios into the new command command

center contingent upon approval by the Law Enforcement Committee. post

Motion passed.

Supervisor Holst, Veterans Service Committee Chair, addressed a request CVSO:

to continue LOA and authorize continued PTO accrual for Veterans LOA/PTO

Service Officer Till during his continued deployment into 2010. Motion

by Purdy/Holst to approve the continued unpaid military LOA and

authorize continued accrual of PTO at the rate of 4.894 hours per pay

period for David Till effective through his return to his position of CVSO

in March 2010. Motion passed.

Chair Barkla distributed a draft list of county-owned property. This County-

information had been requested at an earlier meeting. No discussion of owned

this information and no action taken. property list

Disallowance of Claim for Tracey Bohmbach was reviewed. Motion by | Disallowance

Kucinski/Lockwood to approve the resolution to disallow the claim of of Claim —

Tracey Bohmbach and forward to the County Board with Bohmbach

recommendation for approval of the resolution on a first reading. Motion

passed.

Joe Murray, Springsted Financial Advisor, contacted the committee by Recovery

telephone to review the Recovery Zone Economic Development and Zone Bonds:

Facility bonds. He explained this is a great opportunity to do some things | Econ. Dev.

provided for under the stimulus act approved last year by the federal and Facility

government. He indicated the program provides access to cheaper

sources of money to governments. Pierce County has been advised that

they are eligible for a Recovery Economic Development Bonds

allocation of $1,699,000 and Facility Bonds allocation of $2,548,000. He

explained the funds are returned to State if not used and offered his

services to guide the County through the procedure of accessing and/or

allocation of the funds.

Economic Development funds are designated for permitted and

qualifying public projects and offer a very favorable interest rate. These

funds may be used by the County or sub-allocated to municipal entities

with bonds issued and money closed by the end of 2010.

Facility Bonds are designated for private purpose development, providing

tax-exempt status and lower interest rate. Qualifying projects need to be

done within the Recovery Zone and any business or trade will qualify,

similar to industrial development funds. The County acts as the conduit

for the private activity and the private entity is responsible for payment

of debt. This is not an obligation on behalf of the county. The County

needs to decide how they want to sub-allocate the money and Murray Recovery

encouraged the County to take advantage of the available funds for the Zone Bonds:

community. These bonds must be issued by the end of 2010. Econ. Dev.
and Facility

A participating county needs to decide how bond funds will be spent by (cont)

determining a selection process. Murray stated Springsted will assist the
County in establishing an application/selection process and indicated the
creation of an application fee could fund costs associated with the

2
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bonding activities. The application fee would offset costs to compensate
a consultant to manage the bonding process or to the County if they
choose to manage the project internally.

There was discussion as to how much competition for bonds the County
might expect. It was noted there is no penalty if the County applies and
there is no interest in the community. In that case bonds can be waived
and the funds go back to the State. It is not like a grant program. Motion
by Kucinski/Lockwood to move ahead on both the Economic
Development Bonds and Facility Bonds. Motion passed.

Brad Roy addressed the responses to the Broadband Request for
Proposals seeking an Internet Service Provider (ISP) for the County to
partner with to secure American Recovery and Reinvestment Act of 2009
(ARRA) funds for a countywide mobile broadband network. He
indicated there was one response and that was received from Rassbach
Communications of Eau Claire responded. He introduced Jim and Bryan
Rassbach who were in attendance.

Roy stated the ARRA grant application deadline has not been set yet but
he is expecting something early next year. He stated that to move project
forward we need to work with a provider who would construct, maintain
and operate the network for users. Motion by Kucinski/Holst to
authorize staff to work with Rassbach Communications to further
countywide broadband project efforts. Motion passed.

Broadband
RFP/ARRA
Project

Roy also advised the committee that he had attended a recent
Metropolitan Council meeting in which the West Central Regional
Planning Commission presented what their function is and their
activities. He noted that Pierce County is a member of the Mississippi
River Regional Planning Commission and both groups have taken a
strong position on route for a proposed rail system from Madison to the
Minnesota metro area.

Regional
Planning
Commission

Non-represented employee wages for 2010 were discussed. A memo was
presented on behalf of the employees in which they made their request.
A 2.5% adjustment to the salary matrix would cost $91,203.79. It was
also noted that the County had eliminated 2 non-represented positions for
2010 at a savings that exceeds the cost of proposed adjustments. A draft
resolution presented for consideration also included a 1% increase in
employee contributions for health insurance effective for coverage
1/1/20. Supervisor Kucinski stated he doesn’t think the County has any
money. Supervisor Holst noted the County should take care of people we
have and not fill some future vacancies. Motion by Holst/Kucinski to
pass a pay increase on to the Board. Motion passed with Purdy opposed.

Non-
represented
employee
2010
compensation

Committee reviewed a list of proposed committee meeting dates for 2010 meeting
2010. Motion by Kucinski/Lockwood to approve the dates as presented dates
subject to modification by the new board in April. Motion passed.

Future agenda items: Memorandum of Understanding between the Future

Fairgrounds and Public Health department addressing use of the grounds
facilities for public health activities.

agenda items

Next meeting date: January 4™ at 6:30 p.m.

Motion by Holst/Kucinski to adjourn at 7:28 p.m. Motion passed.

Next meeting

Adjourn
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