Minutes are provided for informational purposes only. The official record can be obtained from the County
Clerk’s office. All minutes are unofficial until approved.

Minutes are generally approved at the following meeting

MINUTES OF PIERCE COUNTY SOLID WASTE MANAGEMENT BOARD
January 16, 2008
PRESENT: Greg Engeset, Don Johnson, Jerry Kosin,
Sandra Weix, Jim Camery, and Ben Plunkett
EXCUSED: Paul Barkla, Opal Darr, and Bill Gilles
OTHERS: David Murphy, MRF Supervisor
Curt Kephart, Pierce County Administrative Coordinator/4:45pm

CALL TO ORDER:

The meeting was called to order by SWMB Chair, Greg Engeset, at 4:32 p.m.

NEXT MEETING DATES:

February 13, 2008 @ 4:30pm
March 12, 2008 @ 4:30pm

APPROVE MINUTES:

The Board reviewed the minutes of December 12, 2007. Motion by Don Johnson to approve the minutes of
December 12, 2007, seconded by Jim Camery. Motion carried.

APPROVE VOUCHERS:

The Board reviewed and discussed the voucher list. Motion by Jerry Kosin to approve the voucher list as
presented, seconded by Don Johnson. Motion carried.

REVIEW 2007 BUDGETS:

David reviewed and discussed with the Board the 2007 Budgets and 2007 Revenues for Solid Waste,
Recycling, and Clean Sweep.

DISCUSS/TAKE ACTION ON 2008 RECYCING GUIDE PRINTING BIDS:

The 2008 Pierce County Recycling Guide Bid Proposals were sent to six vendors. Bids were received from
Badgerland Printing, Helmer Printing, RPG/Resco Print Graphics, and RiverTown News Group. No bids
were received from Gateway Publishing, or PrintArt.

Badgerland Printing bid, $3930.00. RPG/Resco Print Graphics bid, $4787.91.
Helmer Printing bid, $4594.00. RiverTown News Group bid, $4897.07.

Staff recommends the SWMB accept the lowest responsible bid of $3,930.00 submitted by Badgerland



Printing.

Motion by Jim Camery to accept the lowest responsible bid of $3,930.00 submitted by Badgerland Printing
for printing the 2008 Pierce County Recycling Guide, seconded by Jerry Kosin. Motion carried.

The mailing of the 2008 Pierce County Recycling Guides will be done through the Pierce County Library.

DISCUSS/TAKE ACTION ON 2008 PIERCE COUNTY & DUNN COUNTY COOPERATIVE
AGREEMENT REI GRANT:

This is an agreement between Dunn County and Pierce County to coordinate and initiate new local recycling
projects with convenience stores and maintain the current school recycling program and multifamily recycling
program, as needed. “This agreement is entered into pursuant to Wis. Stat. 866.0301 to specify” those certain
responsibilities of the parties hereto in the implementation of an intergovernmental recycling program during
the term of this agreement. Consequently, this agreement also satisfies each of the Responsible Units (RU)
eligibility requirements necessary to qualify as applicants for the Wisconsin Department of Natural Resources
Recycling Efficiency Incentive Grants to Responsible Units.

Motion by Ben Plunkett to sign the “2008 Recycling Efficiency Grant Project Cooperative Agreement” with
Dunn County, project cost not to exceed $9,900.00, seconded by Jim Camery. Motion carried.

DISCUSS BOARD MEMBER RECOGNITION:

After much discussion, no decision was made. David Murphy, Curt Kephart, and Ben Plunkett will continue
to search for product materials suitable for Board recognitions.

OTHER BUSINESS:

Hove Metals of Red Wing, MN, has proposed a lower charge for E-waste.

ADJOURNMENT:

Motion by Jerry Kosin to adjourn, seconded by Don Johnson. Motion carried.
The meeting adjourned at 5:16 p.m.



MINUTES OF PIERCE COUNTY SOLID WASTE MANAGEMENT BOARD
February 13, 2008
PRESENT: Greg Engeset, Don Johnson, Jerry Kosin,
Sandra Weix, Jim Camery, and Ben Plunkett

EXCUSED: Paul Barkla, Opal Darr, and Bill Gilles

OTHERS: Steve Melstrom, S. W. Administrator
David Murphy, MRF Supervisor

CALL TO ORDER:

The meeting was called to order by SWMB Chair, Greg Engeset, at 4:30 p.m.

NEXT MEETING DATES:

March 12, 2008 @ 4:30pm
April 9, 2008 @ 4:30pm
April 19, 2008 @ 7:30am / Clean Sweep Event

APPROVE MINUTES:

The Board reviewed the minutes of January 16, 2008. Motion by Don Johnson to approve the minutes of
January 16, 2008, seconded by Ben Plunkett. Motion carried.

APPROVE VOUCHERS:

The Board reviewed and discussed the voucher list. Motion by Jerry Kosin to approve the voucher list as
presented, seconded by Jim Camery. Motion carried.

REVIEW SUMMARY OF 2007 SOLID WASTE DEPARTMENT ACTIVITIES:

Steve reviewed with the Board the summary of 2007 Solid Waste Department Activities Report. Steve asked
the Board to contact him if they had any questions or needed further information regarding the 2007 activity
report.

OTHER BUSINESS:

The Board directed staff to research the feasibility of having a waste oil heating system for the MRF. David
Murphy informed the Board that Lovegreen Industries performed repair work on the MRF’s baler infeed
conveyor. The MRF’s staff was able to accept and process materials during the six (6) days the baler infeed
conveyor was down, and no materials were turned away.

BOARD WILL CONVENE INTO CLOSED SESSION:

Motion by Don Johnson, seconded by Jerry Kosin, to convene into closed session, pursuant to Sec.



19.85(1)(c), Wis. Stats., for the purpose of considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility; Solid Waste Administrator performance evaluation. Motion carried with a
unanimous roll call “yes” vote.

BOARD WILL CONVENE INTO OPEN SESSION:

Motion was made by Ben Plunkett, seconded by Jerry Kosin, to return to open session and take action on
closed session item if required. Motion carried with a unanimous roll call “yes” vote. Action on closed
session item will be addressed at the next Solid Waste Management Board meeting.

ADJOURNMENT:

Motion by Jim Camery to adjourn, seconded by Jerry Kosin. Motion carried. The meeting adjourned at 5:15
p.m.



MINUTES OF PIERCE COUNTY SOLID WASTE MANAGEMENT BOARD
March 12, 2008
PRESENT: Greg Engeset, Don Johnson, Jerry Kosin, Paul Barkla, Ben Plunkett,
Jim Camery--4:35 pm, and Bill Gilles--4:35 pm
EXCUSED: Sandra Weix and Opal Darr
OTHERS: Steve Melstrom, S. W. Administrator

David Murphy, MRF Supervisor
Curt Kephart, Pierce County Administrative Coordinator--4:35pm

CALL TO ORDER:

The meeting was called to order by SWMB Chair, Greg Engeset, at 4:30 p.m.

NEXT MEETING DATES:

April 16, 2008 @ 4:30pm
April 19, 2008 @ 7:30am / Clean Sweep Event
May 14, 2008 @ 4:30pm

APPROVE MINUTES:

The Board reviewed the Minutes of February 13, 2008. Motion made by Don Johnson to approve the
Minutes of February 13, 2008, seconded by Jerry Kosin. Motion carried.

APPROVE VOUCHERS:

The Board reviewed and discussed the voucher list. Motion by Jerry Kosin to approve the voucher list as
presented, seconded by Paul Barkla. Motion carried.

REVIEW 2008 HAULER LICENSE LIST:

The department received ten (10) 2008 Pierce County Waste Hauler License Applications. The list includes:
Allied Waste Services; Alpha Container Services & Recycling; Durand Sanitation Services; Murtha
Sanitation Inc.; North Side Container: Paul’s Industrial Garage (PIG); River City Disposal Inc.; Tennis Roll
Off, L.L.C.; Veolia Environmental Services; and, Waste Management/St. Croix Valley-River Falls. The
Board reviewed the list of hauler applicants for a 2008 Pierce County Waste Hauler License.

SWMB CITIZEN MEMBER APPOINTMENT:

The board member term for Opal Darr, Solid Waste Management Citizen Member, expires on April 30, 2008.

Opal Darr informed the department by a signed document that she is not interested in being considered for re-
appointment. The Board had a brief discussion regarding the Solid Waste Management Board Citizen
Member Appointment. The Board directed the staff to place this agenda item on the next meeting agenda for
further discussion/action. There was no motion or action taken.

2007 ANNUAL REPORT:




Steve reviewed with the Board the 2007 Pierce County Solid Waste Department Annual Report. The Board
congratulated the department on a job well done. Motion made by Don Johnson to accept the 2007 Annual
Report as written and to forward the report to the Pierce County Board for approval, seconded by Jerry Kosin.
Motion carried.

OTHER BUSINESS:

The Board was given an update on the repairs Lovegreen Industries performed on the MRF’s baler infeed
conveyor. The department is planning to collect used/expired pharmaceutical waste at this year’s 2008
Spring Clean Sweep Event. The department is currently shipping their electronics and appliances to Hove
Metals, Red Wing, MN, for dismantling and recycling.

BOARD WILL CONVENE INTO CLOSED SESSION:

Motion by Don Johnson, seconded by Jerry Kosin, to convene into closed session, pursuant to Sec.
19.85(1)(c), Wis. Stats., for the purpose of considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility--Solid Waste Administrator performance evaluation. Motion carried with a
unanimous roll call “yes” vote.

BOARD WILL CONVENE INTO OPEN SESSION:

Motion was made by Jerry Kosin, seconded by Ben Plunkett, to return to open session and take action on
closed session item if required. Motion carried with a unanimous roll call “yes” vote.

Motion was made by Jerry Kosin, seconded by Don Johnson, to grant the Solid Waste Administrator a
favorable performance review, a one-step pay increase, and to forward the favorable performance review to
the Pierce County Finance and Personnel Committee. Motion carried with a unanimous roll call “yes” vote.

ADJOURNMENT:

Motion by Jerry Kosin to adjourn, seconded by Ben Plunkett. Motion carried. The meeting adjourned at 5:44
p.m.



MINUTES OF PIERCE COUNTY SOLID WASTE MANAGEMENT BOARD
April 16, 2008

PRESENT: Greg Engeset, Don Johnson, Jerry Kosin, Paul Barkla, Ben Plunkett,
Jim Camery, and Sandra Weix

EXCUSED:  Bill Gilles and Opal Darr
OTHERS: Steve Melstrom, S. W. Administrator
David Murphy, MRF Supervisor
Curt Kephart, Pierce County Administrative Coordinator--4:35pm

CALL TO ORDER:

The meeting was called to order by SWMB Chair, Greg Engeset, at 4:30 p.m.

NEXT MEETING DATES:

April 19, 2008 @ 7:30am/Clean Sweep Event
May 14, 2008 @ 4:30pm

APPROVE MINUTES:

The Board reviewed the minutes of March 12, 2008. Motion made by Don Johnson to approve the Minutes
of March 12, 2008, seconded by Jerry Kosin. Motion carried.

APPROVE VOUCHERS:

The Board reviewed and discussed the voucher list. Motion made by Jerry Kosin to approve the voucher list
as presented, seconded by Paul Barkla. Motion carried.

DISCUSS 2007 BUDGETS:

Steve reviewed with the Board the 2007 Solid Waste, Recycling, and Clean Sweep Budgets and Revenues.
The 2007 budgets and revenues still need to be audited. The March 24, 2008, 2007 budget sheets reflect that
the department had a budget surplus of $48,576. The department is estimating the 2007 budget revenues to
be over $75,000 higher than projected, which is an increase of 11%.

DISCUSS/TAKE ACTION ON SWMB CITIZEN MEMBER APPOINTMENT:

The Board had a brief discussion regarding the current vacant SWMB citizen member position. The Board
did not make a motion. They did however direct staff to advertise the vacancy in the Pierce County Herald
and the Ellsworth Shopper.

MINUTES Page 2
April 16, 2008

The newspaper ad shall read as follows:



VACANCY ON THE PIERCE COUNTY SOLID WASTE MANAGEMENT BOARD

The Pierce County Board of Supervisors seeks interested residents to serve on the Solid Waste Management
Board (SWMB). The SWMB studies, plans, initiates, evaluates, and supervises solid waste management
activities throughout Pierce County. Typically, there is one meeting per month; $35.00 per diem plus
mileage.

QUALIFICATIONS: Fair minded persons interested in the future of solid waste management/recycling in
Pierce County. Experience or knowledge in waste management, law, recycling, composting, engineering,
safety, or finance is helpful. If you are interested, please send a one-page letter of interest and qualifications
to: Steve Melstrom, Administrator, Department of Solid Waste, P.O. Box 118, Ellsworth, W1 54011, by May
5" 2008. Call 715/273-3092 for more information.

The responses received will be reviewed at the SWMB monthly meeting in May.

CLEAN SWEEP EVENT:

David discussed the upcoming event and some of the changes being made for the spring event, including the
addition of collecting prescription medications. The Board had a brief discussion regarding logistics, traffic
flow, material collection locations, weather, and security.

DISCUSS 2008 MRF LIGHTING PROJECT:

Steve briefed the Board on the discussions he has had with several lighting contractors and suppliers. After
some discussion, the Board directed the staff to test two different types (lens and no lens) of fluorescent light
fixtures over the MRF’s material processing floor and sorting line areas to determine their performance and
durability.

OTHER BUSINESS:

Steve informed the Board that the department recently received notification from the W1 DNR that Pierce
County was awarded a $310,610 recycling grant to assist with the cost of the 2008 recycling program. The
2008 grant award is approximately $65,023 higher than the grant amount the county received in 2007.

ADJOURNMENT:

Motion by Paul Barkla to adjourn, seconded by Jerry Kosin. Motion carried. The meeting adjourned at 5:10
p.m.



MINUTES OF PIERCE COUNTY SOLID WASTE MANAGEMENT BOARD
Clean Sweep Safety Meeting and Event

April 19, 2008
PRESENT: SWMB - Paul Barkla, Sandra Weix, Don Johnson, Jim Camery, Ben Plunkett, and Jerry Kosin
OTHERS: MREF Staff - Steve Melstrom, Dave Murphy, Harold Gipford Jr., Mike Metcalf, Matt Kelly,

Curt Poquette, Mike Schommer, Mike Knudsen, and Darlene Dailey

Pierce County Zoning Administrator - Jim Kleinhans

Pierce County Sheriff’s Department - Investigator, Mike Waltz

Pierce County Public Health Department - Public Health Nurse, Sharon Schulze

Pierce & Dunn County’s Recycling Education Specialist - Anna McCabe

La Crosse County Solid Waste Department — Special Waste Manager, Jeff Gloyd
Enterprise Electric - Owner, Mark Grognet

Veolia Environmental Services — Chris Bahlow, Josh Harmelink, Don Mitchell, Tom Thies,
Bill Banks, Jackie Kollauf, Tom Shanahan, and Nick Plummer

Hove Metals - Shawn Hove

Citizen Volunteers - Larry & Myrna Larrabee

UWRF - Thomas Friant, Bob Hughes, Ashley Quilling, Josi Cater, Breanna Hosley,
Katrine Shane, Gina Rontilino, Amanda Koerper, Tony Waldo, Alan Linehan, Kelsey Sarnstrom,
Jenny Haug, Sarah Knorr, and Bo Storozuk

CALL TO ORDER:

The meeting was called to order by County Board Chair, Paul Barkla, at 7:35 a.m.

NEXT MEETING DATES:

Wednesday, May 14, 2007, @ 4:30 pm

DISCUSS CLEAN SWEEP SAFETY PROTOCOL & WORK ASSIGNMENTS:

Steve thanked everyone for coming to help with the event and introduced Chris Bahlow, from Veolia Environmental Services, and Jeff
Gloyd, La Crosse County.

Chris reviewed the safety rules and procedures for collecting the hazardous waste materials.

Jeff Gloyd, Special Waste Manager, La Crosse County Solid Waste Department, reviewed the procedures for collecting
pharmaceuticals. The 2008 Spring Clean Sweep Event is the first time we have offered this program.

Everyone was assigned a workstation.

CLEAN SWEEP EVENT:

The Clean Sweep Event ran from 8:00 a.m. to 12:00 p.m. Everyone present for the meeting was at his or her assigned workstation
assisting the public.

ADJOURN: The Clean Sweep Safety meeting adjourned at 7:50 a.m. The Clean Sweep Event adjourned at 12:00 p.m.



MINUTES OF PIERCE COUNTY SOLID WASTE MANAGEMENT BOARD
May 14, 2008

PRESENT: Greg Engeset, Don Johnson, Jerry Kosin, Sandra Weix, Ben Plunkett, Bill Gilles,
and Jim Camery(4:45pm)

EXCUSED: Paul Barkla
OTHERS: Steve Melstrom, S. W. Administrator
David Murphy, MRF Supervisor
Sue Dzubay, RN, D-ABMDI - Pierce County Medical Examiner

CALL TO ORDER:

The meeting was called to order by SWMB Chair, Greg Engeset, at 4:33 p.m.

NEXT MEETING DATES:

June 11, 2008 @ 4:30 pm, July 16, 2008 @ 4:30 pm, August 13, 2008 @ 4:30 pm,
September 10, 2008 @ 4:30 pm, September 20, 2008 @ 7:30 am (Clean Sweep Event),
October 15, 2008 @ 4:30 pm, November 12, 2008 @ 4:30 pm, and December 10, 2008 @ 4:30 pm

ELECTION OF SWMB OFFICERS:

The floor was opened for nominations.

Don Johnson and Sandra Weix nominated Greg Engeset for SWMB Chair, seconded by Bill Gilles.
Jerry Kosin nominated Bill Gilles for SWMB Vice-Chair, seconded by Greg Engeset.

Don Johnson nominated Sandra Weix, for SWMB Secretary, seconded by Jerry Kosin.

Motion was made by Jerry Kosin to close all nominations, seconded by Ben Plunkett. Motions were closed.
A unanimous ballot for Greg Engeset for SWMB Chair was cast. Motion carried.

A unanimous ballot for Bill Gilles for SWMB Vice-chair was cast. Motion carried.

A unanimous ballot for Sandra Weix for SWMB Secretary was cast. Motion carried.

APPROVE MINUTES:

The Board reviewed the minutes of April 16, 2008 (SWMB Monthly Meeting). Motion made by Don
Johnson to approve the Minutes of April 16 2008, seconded by Jerry Kosin. Motion carried.

APPROVE MINUTES:

The Board reviewed the minutes of April 19, 2008 (SWMB Clean Sweep Event). Motion made by Don
Johnson to approve the Minutes of April 19 2008, seconded by Jerry Kosin. Motion carried.



MINUTES Page 2
May 14, 2008

APPROVE VOUCHERS:

The Board reviewed and discussed the voucher list. Motion made by Jerry Kosin to approve the voucher list
as presented, seconded by Don Johnson. Motion carried.

DISCUSS PANDEMIC INFLUENZA MORTUARY PLAN:

Sue Dzubay, Pierce County Medical Examiner gave a power point presentation of the Pandemic Influenza
Mortuary Plan. The SWMB also received a draft of the Pandemic Influenza Mortuary Plan for utilizing sites
within Pierce County for Unified Mortuary Facility.

Sue stated that Steve Melstrom and David Murphy gave her a tour of the Pierce County Material Recovery
Facility (MRF), and she believes the MRF would be a good facility to use as a Temporary Pandemic
Influenza Mortuary Site. The MRF site is a good location, and has sufficient services for establishing a
Temporary Mortuary Site.

The SWMB was unanimously in favor of the Pierce County MRF being designated as a potential Pierce
County Temporary Mortuary Site if a Pandemic Influenza outbreak would occur.

DISCUSS 2008 BUDGETS:

Steve reviewed and discussed with the Board the 2008 Solid Waste Department Budgets and Revenues.
Steve informed the Board that the 2008 Spring Clean Sweep event established record highs for number of
participants and total waste pounds collected. The higher than average projected pounds of waste collected
may cause a budget deficit in the 2008 Clean Sweep Budget’s contracted labor line item.

DISCUSS/TAKE ACTION ON SWMB CITIZEN MEMBER:

The department’s staff placed an advertisement for the vacancy of the Pierce County SWMB Citizen
Member in the Pierce County Herald, and the Ellsworth Shopper for a period of two (2) weeks. The
department received one (1) application for the vacancy.

A motion was made by Jerry Kosin, seconded by Don Johnson to approve SWMB Citizen Member
Appointment for Myrna Larrabee, and to forward the recommendation to the Pierce County Board
Chairperson for appointment and County Board of Supervisors for confirmation. Motion carried.

OTHER BUSINESS:

Steve informed the Board that the department worked with Jeff Gumbusky, a member/volunteer of the
Hunger Prevention Program. In April, their program distributed free food to 400 families in Spring
Valley. All of the empty cardboard boxes were delivered to the Spring Valley Collection site. The
department also worked with Sarah Sanford, the event organizer for April Rush River Clean-Up. The
volunteers, who participated in the clean-up, picked up 2,180 pounds of trash, 2,800 pounds of
recyclables (scrap metal, aluminum cans, and plastic bottles), 37 tires, 2 TVs, and 1 computer monitor.
Steve met with Dave Bonifas to review revisions made to the Solid Waste ordinance.

ADJOURNMENT:

Motion by Jerry Kosin to adjourn, seconded by Don Johnson. Motion carried. The meeting adjourned at
5:37 p.m.



MINUTES OF PIERCE COUNTY SOLID WASTE MANAGEMENT BOARD
June 11, 2008
PRESENT: Greg Engeset, Don Johnson, Sandra Weix, Ben Plunkett, and Myrna Larrabee
EXCUSED: Paul Barkla, Jerry Kosin, Jim Camery, and Bill Gilles

OTHERS: Steve Melstrom, S. W. Administrator
David Murphy, MRF Supervisor

CALL TO ORDER:

The meeting was called to order by SWMB Chair, Greg Engeset, at 4:30 p.m.

NEXT MEETING DATES:

July 16, 2008 @ 4:30 pm; August 13, 2008 @ 4:30 pm;
September 10, 2008 @ 4:30 pm; September 20, 2008 @ 7:30 am (Clean Sweep Event);
October 15, 2008 @ 4:30 pm; November 12, 2008 @ 4:30 pm; and December 10, 2008 @ 4:30 pm

APPROVE MINUTES:

The Board reviewed the minutes of May 14, 2008. Motion made by Don Johnson to approve the Minutes of
May 14 2008, seconded by Ben Plunkett. Motion carried.

APPROVE VOUCHERS:

The Board reviewed and discussed the voucher list. Motion made by Don Johnson to approve the voucher list
as presented, seconded by Myrna Larrabee. Motion carried.

DISCUSS 2009 PROPOSED BUDGETS:

Steve reviewed and discussed the proposed 2009 Solid Waste Department budgets with the Board.
With a proposed decrease of $1,825.00, the 2009 Proposed Solid Waste Budget Total is $93,904.00.

With a proposed increase of $8,575.00, the 2009 Proposed Clean Sweep Budget Total is $98,850.00. The
majority of the proposed increase is for covering hazardous waste disposal costs.

With a proposed increase of $37,200.00, the 2009 Proposed Recycling Budget Total is $702,962.00.

The majority of the proposed $37,200.00 increase is for covering the rising costs of fuel, gas/heat,
refuse/trash disposal, and repair and maintenance. The Proposed Recycling Budget Total does not include
any Capital Equipment and Capital Improvements. It is still early in the planning process, and Capital
Equipment and Capital Improvements 2009 Budget Totals cannot be projected at this time.



MINUTES Page 2
June 11, 2008

2008 SPRING CLEAN SWEEP REPORT:

The Board received the 2008 Spring Clean Sweep Report. The department’s 2008 Spring Clean Sweep Event
was an overwhelming success, establishing new record highs in participation (397 vehicles), total waste
collected (33,657 pounds), Ag hazardous waste collected (9,691 pounds), and household hazardous waste
collected (12,744 pounds).

The department also held their first pharmaceutical/unwanted and unused medication collection event in
conjunction with their 2008 Spring Clean Sweep Event. Thirty-seven (37) participants, including one
business (a medical clinic) delivered 53 pounds of pharmaceuticals. Staff members from the Pierce County
Sheriff, Public Health Department, and the La Crosse County Solid Waste Department assisted in collecting
the pharmaceuticals.

DISCUSS/SWMB MEMBER RECOGNITION:

This item will be revisited at a later date.

OTHER BUSINESS:

None.

ADJOURNMENT:

Motion by Ben Plunkett to adjourn, seconded by Don Johnson. Motion carried. The meeting adjourned at
6:08 p.m.



MINUTES OF PIERCE COUNTY SOLID WASTE MANAGEMENT BOARD
July 30, 2008
PRESENT: Greg Engeset, Don Johnson, Jerry Kosin, Sandra Weix, Ben Plunkett, and Bill Gilles
EXCUSED:  Paul Barkla, Jim Camery, and Myrna Larrabee
OTHERS: Steve Melstrom, S. W. Administrator

David Murphy, MRF Supervisor

CALL TO ORDER:

The meeting was called to order by SWMB Chair, Greg Engeset, at 4:30 p.m.

NEXT MEETING DATES:

August 20, 2008 @ 4:30 pm, September 17, 2008 @ 4:30 pm, September 20, 2008 @ 7:30 am (Clean Sweep
Event), October 15, 2008 @ 4:30 pm, November 12, 2008 @ 4:30 pm, and December 10, 2008 @ 4:30 pm

APPROVE MINUTES:

The Board reviewed the minutes of June 11, 2008 (SWMB Monthly Meeting). Motion made by Don
Johnson to approve the Minutes of June 11 2008, seconded by Jerry Kosin. Motion carried.

REVIEW VOUCHERS:

The voucher list was reviewed and approved by SWMB Chair, Greg Engeset due to the cancellation of the
SWMB meeting on July 16, 2008, and the lateness of the rescheduled July 30™ SWMB meeting.

The Board reviewed and discussed the voucher list. Motion made by Jerry Kosin to approve as submitted,
seconded by Don Johnson. Motion carried.

DISCUSS/TAKE ACTION ON MRF ROADWAY PATCHING, CRACK FILLING & SEAL COATING BIDS:

The bids were opened and reviewed by SWMB Chair, Greg Engeset, and Solid Waste Administrator, Steve
Melstrom, on July 23, 2008 at 1:44 p. m. The board reviewed and discussed the bids submitted. The Solid
Waste Staff recommends that the SWMB accept/approve the lowest responsible bid of $37,474.25 submitted
by the Pierce County Highway Department.
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June 11, 2008

DISCUSS/TAKE ACTION ON MRF ROADWAY PATCHING, CRACK FILLING & SEAL COATING BIDS CONTINUED:

Bid Table:

Patching Area

Page 2

Company

Crack Filling

Seal
Coating

Area# 1

Area # 2

Area# 3

Area # 4

Area #5

Total Cost

Pierce County Hwy
Dept.

Ellsworth WI
Contact: Jim Harris
715/273-5096

$1,794.00

$12,121.00

$5,548.30

$1,027.70

$1,734.35

$5,306.10

$9,942.80

$37,474.25

Asphalt Maintenance
Company

Spring Valley WI
Contact: Dean Schilling
715/639-2123

$2,125.00

No Bid
Quote

$10,208.28

$1,709.00

$3,002.03

$9,611.92

$18,376.78

$45,033.01

Allied Blacktop Corp.
Eau Claire WI
Contact:

$1,894.30

$39,525.00

$14,417.94

$2,480.86

$4,307.19

$13,632.46

$25,087.84

$101,345.59

Motion made by Don Johnson to accept the lowest responsible bid submitted by the Pierce County Highway Department for the MRF Roadway Patching,

Crack Filling and Seal Coating, seconded by Ben Plunkett. Motion carried.
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DISCUSS FAIR BOOTH SCHEDULE:

The Board received a printout of the fair booth staffing schedule. Several board members signed a time frame(s)
to staff the fair booth.

DISCUSS 2009 PROPSED BUDGETS:

To attain the goal of the 2009 zero percent budget increase, the proposed 2009 Solid Waste Budget included
discontinuing to provide funds for the Public Health Department’s Sharps Bin Program, discontinue
budgeting funds for department research and development, and discontinue budgeting funds for continuing
the Pharmaceutical Waste Collection Program. The Board directed Steve to prepare an alternative proposed
2009 Solid Waste Budget that included budget funds for continuing to fund these programs.

To attain the zero percent budget increase, the proposed 2009 Recycling Budget included cutting the cost of
purchasing four (4) two-compartment roll-offs for replacing eight of the MRF’s original 1992 single/one
compartment recycling roll-offs. The department proposes cutting the cost for refurbishing/repairing the
MRF’s recycling roll-offs. The department proposes to cut the cost of replacing the MRF’s truck scale
printer. The MRF’s current truck scale printer cannot be repaired. The department proposes to cut the cost of
replacing the MRF’ Skid-loader, and cut the costs of replacing additional indoor light fixtures with more
energy-efficient light fixtures at the MRF. The department proposes to cut the cost of purchasing additional
96-gallon recycling collection carts. The department proposes to cut the cost of purchasing a plasma cutter
for the MRF’s maintenance area. The Board directed Steve to prepare an alternative proposed 2009
Recycling Budget that included budgeting funds for the capital equipment and improvement budget costs cut.

The Board reviewed and discussed the proposed 2009 Clean Sweep Budget and proposed 2009 Department
Revenues. The Board also had a brief discussion on the solid waste user fee revenues in connection with the
budgets. The revenues collected from the solid waste user fees can be used to cover solid waste and recycling
program operating and capital expenditures. The Board asked Steve to do some research to determine if the
user fee revenues could be used to cover clean sweep budget operating expenditures.

OTHER BUSINESS:

No discussion.

ADJOURNMENT:

Motion by Jerry Kosin to adjourn, seconded by Don Johnson. Motion carried. The meeting adjourned at
6:17
p.m.



MINUTES OF PIERCE COUNTY SOLID WASTE MANAGEMENT BOARD
August 20, 2008

PRESENT: Jerry Kosin, Sandra Weix, Ben Plunkett, Jim Camery, and Paul Barkla

EXCUSED:  Greg Engeset, Don Johnson, Myrna Larrabee, and Bill Gilles
OTHERS: Steve Melstrom, S. W. Administrator

CALL TO ORDER:

The meeting was called to order by SWMB member and County Board 2™ Vice-chair, Jerry Kosin, at
4:50 p.m.

NEXT MEETING DATES:

September 17, 2008 @ 4:30 pm, September 20, 2008 @ 7:30 am (Clean Sweep Event)
October 15, 2008 @ 4:30 pm, November 12, 2008 @ 4:30 pm, and December 10, 2008 @ 4:30 pm

APPROVE MINUTES:

The Board reviewed the minutes of July 30, 2008 (SWMB Monthly Meeting). Motion made by Ben Plunkett
to approve the Minutes of July 30, 2008 as presented, seconded by Sandra Weix. Motion carried.

REVIEW VOUCHERS:

The Board reviewed and discussed the voucher list. Motion made by Paul Barkla to approve as submitted,
seconded by Jim Camery. Motion carried.

DISCUSS 2009 PROPSED BUDGETS:

At the previous Solid Waste Board meeting, the department was asked to prepare two 2009 budget proposal
alternatives to review at the August 20, 2008 Solid Waste Management Board meeting.

Budget proposal option #1 will meet the county’s zero percent 2009 budget increase directive. Budget
proposal option #2 exceeds the county’s zero percent 2009 budget increase directive.

The department also had to prepare two 3-year department plan alternatives (option #1 and option #2), due to
the two 2009 budget proposal alternatives being considered for approval.

The 3-year department plan option #1 is based on the Board approving the 2009 proposed budget option #1,
and the 3-year department plan option #2 is based on the Board approving the 2009 budget proposal option
#2.
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The Board had reviewed the Solid Budget Proposal Option #1 at the previous meeting, and was interested
in reviewing Solid Waste Budget Proposal Option #2.

2009 Solid Waste Budget Proposal Option #2 Personnel Costs:

The department is proposing to budget $25,000.00 in personnel costs to share the services of a code
compliance officer with the Department of Land Management. Andy Pichotta, Land Management, has been
working with Julie Brickner, Finance Director, on determining the correct way to account for the two
departments sharing the 2009 budgeted personnel costs.

2009 Solid Waste Budget Proposal Option #2 Rx and Sharp Bin Program Professional Services:

The department proposes to budget $4,350.00 for Rx Collection Program Professional Services. The
department is proposing to budget $430.00 for the Pierce County (PC) Sheriff’s Department to staff/monitor
the two Rx collection events, and $1,750.00 for the PC Sheriff’s Department to transport the medications to
the Rx Incinerator in Sauget, lllinois.

The department proposes to budget $2,170.00 for Sauget, Illinois Rx Incinerator fees ($1,800.00 for Rx
witness burn fee, and $370.00 Rx incineration fee). The incineration fee for medications is $1.50 per pound
and $370.00 will cover the cost of incinerating 247 pounds of used and unwanted medications. The
department collected and safely disposed of 53 pounds of medications at their 2008 spring event.

The department proposes to budget $5,000.00 for department research and development. One potential way
the funds could be used is to explore collecting, processing, and recycling other types of materials, i.e.,
agricultural plastics and other types of plastics.

The department is proposing to budget $1,500.00 for the Pierce County Pubic Health Department Sharp Bin
Program. In 2008, the Public Health Department reported that they haven’t received the donations as they
have in the past for purchasing sharp bins.

2009 Solid Waste Budget Proposal Option #2 Bulky Trash Item Collection Program Refuse
Collection:

In 2009, the department would like to start a program for collecting and disposing of bulky trash items
(furniture, mattresses, etc.). The department is proposing to budget $5,000.00 in refuse disposal costs to
cover the disposal fees of bulky trash items. The department is planning to cover the costs for disposing of
the bulky trash items with the fees/revenues collected at the MRF.

2009 Solid Waste Budget Proposal Option #2 Rx Collection Program Postage and Box Rent:

The department proposes to budget $50.00 for mailing Rx Collection event promotional materials.

2009 Solid Waste Budget Proposal Option #2 Rx Program Printing and Duplication:

In 2008, the department budgeted $2,050.00 for printing and duplicating the promotional materials for the Rx
Collection Program. The department saved costs by creating and printing the materials (flyers) in-house.
The department is projecting the 2009 Rx collection event promotional material printing costs to be $500.00.
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2009 Solid Waste Budget Proposal Option #2 Rx Program Advertising:

The department is proposing to budget $3,000.00 for advertising/promoting two 2009 Rx Collection events.
In 2008, the department budgeted $2,050.00 for printing and duplicating the promotional materials for the Rx
Collection Program. The department saved costs by creating and printing the materials (flyers) in-house.
The department is projecting the 2009 Rx promotional material printing costs to be $500.00. The department
is also proposing to purchase decals for the 96-gallon recycling carts if the SWMB approves purchasing the
carts for collecting recycling at schools and county buildings. The department needs to budget the decals out
of the Solid Waste Budget because schools and municipal buildings are not considered a recycling grant
eligible expense.

The Board’s directive was to remove the proposed $25,000.00 from the 2009 Solid Waste Budget proposal
until the accounting and legal issues of sharing a code compliance officer were more thoroughly researched.
The Board unanimously approved budgeting funds in the 2009 Solid Waste Budget proposal to start a
collection program for bulky trash items, continuing the Rx Collection Program, budgeting funds for
Department Research and Development, and providing budget funds to the Pierce County Public Health
Department for the Sharps Bin Program. The Board directed the department to add budget funds in
Advertising for promoting the 2009 Bulky Trash Item Collection Program. The department can cover all
2009 Solid Waste Budget expenditures not covered by Solid Waste Program revenues with Solid Waste
Development/User Fees. The Board directed that the staff prepare a 2009 Solid Waste Budget Proposal based
on what the Board approved to review at the next SWMB meeting.

2009 Clean Sweep Budget Proposal Option #2 Advertising:

The department is proposing to budget $7,000.00 for purchasing ten aluminum 4’ x 8’ signs to promote the
Clean Sweep events.

The Board approved budgeting funds for the aluminum signs, and directed the department’s staff to explore
having aluminum signs produced that could promote both the Clean Sweep and Rx Collection Programs on
the same sign. The Board directed the staff prepare a 2009 Clean Sweep Budget Proposal based on the
Board’s approval to review at the next SWMB meeting.

2009 Recycling Budget Proposal Option #2 Sundry Repair and Maintenance:

Jim Harris recommended the department budget $5,000.00 to $10,000.00 annually for asphalt and cement
repair and maintenance. The department is proposing to budget $5,000.00 for asphalt and cement repair
and maintenance.

2009 Recycling Budget Proposal Option #2 Capital Equipment:

Replacement tires for the MRF’s Skid-Loader, estimated is $3,500.00.

Replace the MRF’s skid-loader, estimated cost is $19,000.00.

Purchase four (4) new two-compartment roll-offs, estimated cost is $32,000.00.
Purchase 100 new 96-gallon recycling carts, estimated cost is $7,000.00.

Purchase a plasma cutter for the MRF’s maintenance area, estimated cost is $1,500.00.
Replace the MRF’s truck scale printer, estimated cost is $1,400.00.
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2009 Recycling Budget Proposal Option #2 Capital Improvements:

Budget funds to continue refurbishing roll-offs, estimated cost is $5,000.00.
Replace additional indoor light fixtures at the MRF, estimated cost is $5,000.00.

The Board’s directive was to do more research on other models/brands of skid-loaders, and to replace the
MRF’s truck scale printer this year if the department had sufficient 2008 budget funds.

The Board approved budgeting additional funds for asphalt and cement maintenance. The Board approved
budgeting funds for purchasing four (4) new two-compartment roll-offs, purchasing 100 96-gallon recycling
carts, purchasing a plasma cutter for the MRF’s maintenance area, continuing refurbishing roll-offs, and
replacing additional indoor light fixtures at the MRF. The department can cover all 2009 Recycling Budget
and Capital Equipment and Improvement expenditures not covered by Recycling Program revenues with
Solid Waste Development/User Fees. The Board directed that the staff prepare a 2009 Recycling and Capital
Budget Proposal based on what the Board approved to review at the next SWMB meeting.

DISCUSS/TAKE ACTION ON SOLID WASTE DEPT. THREE YEAR PLAN:

The board reviewed and discussed the two proposed Solid Waste Department Three-Year Plans. The Board
approved the proposed Solid Waste Department Three-Year Plan Option #2, with the exception that more
research needs to be done on other models/brands of skid-loaders. The Board directed that the staff prepare a
2009 Solid Waste Budget Proposal based on what the Board approved to review at the next SWMB meeting.

Motion made by Paul Barkla to defer action until next SWMB meeting, seconded by Jim Camery. Motion
carried.

DISCUSS/TAKE ACTION ON NEWCMG-WCSWMA FALL CONFERENCE:

The 12" Annual Northeast WI Cooperative Marketing Group and W1 Counties Solid Waste Management
Association Fall Conference 2008 is September 30", through October 2. The agenda for the conference has
not been released to date. Steve asked the Board for approval to attend the conference if the agenda items
proved to be of interest to the department. Motion made by Paul Barkla to approve attending the conference,
per agenda items, seconded by Ben Plunkett. Motion carried.

OTHER BUSINESS:

No discussion.

ADJOURNMENT:

Motion by Paul Barkla to adjourn, seconded by Sandra Weix. Motion carried. The meeting adjourned at
6:07
p.m.
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