
Minutes are provided for informational purposes only. The official record can be obtained from the County 
Clerk's office.  All minutes are unofficial until approved.  Minutes are generally approved at the following 

meeting 

MINUTES OF FINANCE AND PERSONNEL COMMITTEE 
Monday, January 15, 2007 – 6:30 p.m. 

County Board Room

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION

COUNTY OF PIERCE                                                                                         2007-01
The Pierce County Finance and Personnel Committee met in the County Board Room 
of the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called the meeting to 
order at 6:30 p.m. 

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 

 

 

 
Also present: 

Rich Purdy 
Paul Barkla 
Ron Lockwood 
John Kucinski 
Kirstin Schilling 
Bill Gilles 
Jeff Holst 
Curt Kephart 
Bradley Lawrence

District #3 
District #5 
District #7 
District #8 
District #10 
District #14 
District #16 
AC 
Corporation Counsel

Those present

Chair Schilling called for public comment.  Barkla called to everyone’s attention that 
today is Martin Luther King, Jr. Day and provided a brief history of this holiday.  

Public comment

Purdy requested that the committee move 2c Approve resolution to recognize and 
commend former Treasurer and Sheriff off of the consent calendar to allow for further 
discussion.  Members agreed.  

Remove from 
consent calendar

Motion by Barkla/Purdy to approve consent calendar items: 
2a  Establish and approve agenda 
2b  Approve minutes of 12/18/06 
2d  Approve new job title for Deputy Coroner positions as Deputy Medical Examiners 
effective 1/2/07 
2e  Approve 1% wage increase to the nearest nickel for temporary employees effective 
on 1/16/07.Motion passed.

Approve consent 
calendar

Motion by Kucinski/Lockwood to approve agenda item 2c to commend former 
Treasurer Skog and Sheriff Muhlhausen for their years of service and forward a 
resolution to the County Board.  Purdy suggested that the two be divided into separate 
resolutions. Kucinski/Lockwood agreed to the friendly amendment. Motion passed with 
the commendations being forwarded to the County Board as separate resolutions.

Commendation to 
former Treasurer 

and Sheriff



Motion by Kucinski/Barkla to approve and authorize Pierce County to enter into a 
contract with Tracey & Thole for auditing and accounting services for the fiscal years 
ending 2006 and 2007.  Motion passed.

It was noted that effective 1/1/07 Tracey & Thole joined LarsonAllen, a national CPA 
firm with a branch in Eau Claire.

Audit contract

Treasurer Knutson was present to address proposed legislation that would designate her 
as the signatory for county financial instruments and official documents.  Motion by 
Kucinski/Purdy to approve a resolution to acknowledge and recognize Paula Knutson 
as the Pierce County Treasurer, and authorize various financial institutions to recognize 
her action to act in that capacity, and perform the duties of the Pierce County Treasurer 
as set forth in §59.25 Wis. Stats., with all authority necessary to accomplish the duties, 
responsibilities and obligations of that office, consistent with the law, in order to meet 
the best interests of Pierce County, retroactive to January 2, 2007 and forward this 
resolution to the County Board with a request for adoption on a first reading. Motion 
passed.

Designate Treasurer 
as authorized 

signature for County 
moneys

Members were provided with a copy of the contract renewal for 2007 employee 
assistance program services with FamilyMeans.  Langer offered a brief history of the 
program and services provided.  Schilling advised the members that in the future all 
county board supervisors will be provided with a copy of the quarterly newsletter that 
is distributed to employees and put onto the intranet. Motion by Kucinski/Lockwood to 
approve the 2007 contract.  Motion passed.

EAP contract 
renewal

Human Services Director Bicha was present to explain the department’s request for 
approval to transfer a social worker from the Long Term Support Unit to the Children, 
Youth and Family Services Unit and to revise the position description to reflect the 
duties.  The change was proposed so that the County can capture additional federal 
Medicaid dollars to support services for children. Motion by Barkla/Purdy to approve 
revised position description for the Serious Emotional Disturbance (SED) Social 
Worker in the Department of Human Services.  Bicha stated the revised position will 
be posted within the unit.  Motion passed.

SED Social Worker 
position description

Motion by Barkla/Lockwood to approve modifications to the staffing plan in the 
Department of Human Services as recommended by the Human Services Board. 
Changes reflect the reduction in staff with the discontinuation of the position of 
Program Management Assistant, elimination of a Therapist and Clinical Coordinator in 
Community Behavioral Health, Administrative Assistant in the Support unit, social 
worker in LTS, the part time positions of Van Driver and Transportation Attendant, and 
the contracted Psychologist and Medical Director.  Bicha advised the members that two 
revised position descriptions reflecting reassignment of duties will be brought forward 
in the future. Motion passed.

Human Services 
revised staffing plan



Members reviewed and discussed several proposed Code amendments to reflect the 
transition from the Coroner system to Medical Examiner position. They also reviewed 
the revised Administrative Coordinator position that assigned supervision of the 
Medical Examiner to the Administrative Coordinator. Motion by Barkla/Holst to 
approve the legislation as presented to Amend §4-28 of the Pierce County Code – Law 
Enforcement Committee, to eliminate reference to Coroner, and, to approve the 
legislation as presented to amend §13-6 of the Pierce County Code – the duties of the 
Administrative Coordinator, to include supervision of the Medical Examiner, and to 
approve the revised position description of the Administrative Coordinator to include 
supervision of the Medical Examiner, subject to policy guidance of the Law 
Enforcement Committee. Motion passed. 

Corporation Counsel Lawrence mentioned that at the request of the Medical Examiner 
a future agenda item will be a proposal to change Medical Examiner fees.  Kephart 
stated he has visited with the Medical Examiner regarding assignment of office space 
and to orient her to the position. He advised her that the ME policy and procedures will 
come from the Law Enforcement Committee. 

Code revisions 
regarding Medical 

Examiner 
supervision

Members had a lengthy discussion regarding their past strategic planning activities and 
whether future planning dates should be set by the committee.  Some suggested they 
should identify activities that the County is already involved in such as Long Term 
Care Reform, interdepartmental cooperation, economic development, evaluating 
positions within the courthouse, job sharing, and relocation of offices. The committee 
could meet and see what each member’s goals are, they could work to refine the goals, 
and determine what the County will have to do to accomplish these goals.  Holst 
reminded members that the Land Management survey that is being completed will 
provide some additional planning information for their consideration. 

Strategic Planning 
date

Barkla suggested that discussion of strategic planning be added to the January 22nd 
agenda and that all committee members provide to the Administrative Coordinator, a 
day or two in advance of that meeting, a list of 4 – 5 strategic planning goals/priorities.  
Kephart was asked to summarize this information and bring it to that meeting. 

 

Barkla/Schilling moved to convene into closed session at 7:18 p.m. pursuant to 19.85(1)
(g), Wis. Stats. for the purpose of conferring with legal counsel for the governmental 
body who is rendering oral or written advice concerning strategy to be adopted by the 
body with respect to litigation in which it is or is likely to become involved: Town of 
Martell v Pierce County. Roll call vote unanimously approved.

Closed session

 

Kucinski excused
Motion by Barkla/Purdy to return to open session at 7:35 p.m. Roll call vote 
unanimously approved.

Open session



Administrative Coordinator Kephart provided a brief report. He stated that all non-
represented employees were being given a form to complete if they have a desire to 
have a review of their Grade placement. A representative of CVTC has been hired as 
the consultant to review each request and will be conducting the review on January 26.  
All recommendations from the consultant will come back to the Finance & Personnel 
Committee for their approval.  

Kephart also stated that the Fair Committee had met and did not recommend that the 
part time Extension Secretary and the Fair Secretary positions should be combined 
because the Fair Secretary position needs to be full time during the Fair.

AC report

Future agenda items:  Strategic planning: goals/priorities; Employee Identification/
Access Cards draft policy; position posting moratorium.

Future agenda items

Future meeting dates are February 5 and February 26, 6:30 p.m. Meeting dates
Motion by Holst/Barkla to adjourn at 7:53 p.m.  Motion passed. Adjourn
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FINANCE AND PERSONNEL COMMITTEE 
Monday, January 22, 2007 – 6:30 p.m. 

County Board Room

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION 
COUNTY OF PIERCE                                                                                         2007-02
 The Pierce County Finance and Personnel Committee met in the County Board Room 
of the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called the meeting to 
order at 6:33 p.m.

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 

  

 

 

Excused: 
Also present: 

Rich Purdy 
Paul Barkla 
Ron Lockwood 
John Kucinski 
Kirstin Schilling 
Bill Gilles 
Jeff Holst

 Curt Kephart 
Bradley Lawrence 
Paula Knutson 
Scott Schoepp 
Greg Andrews 
Reggie Bicha

District #3 
District #5 
District #7 
District #8 
District #10 
District #14 
District #16

 AC 
Corporation Counsel 
Treasurer 
Park Superintendent 
Ag & Ext. Chair 
HS Director

Those present

 

Gilles, Lockwood 
and Purdy 

arrived

Chair Schilling called for public comments. There were none. Public comment
Consent calendar items for action. Committee agreed to remove the 12/18/06 minutes 
and the Treasurer’s report from the consent calendar. Motion by Barkla/Kucinski to 
approve consent without 2b Approve revised minutes of 12/18/06 and 2d Treasurer’s 
report.  
2a  Establish and approve agenda 
2c  Approve minutes of 1/15/07 
2e  Take action to carry over 2006 911 Wireless project unexpended funds from item 
101-16-52603-815-000 into 2007 budget.Motion passed.

Consent calendar



Revised minutes of 12/18/06 as presented were addressed.  AC Kephart noted the 
members were being asked to consider revised minutes of that meeting since it became 
evident that some committee actions had been inadvertently omitted and it was 
important to properly record the action taken on several items.  Members also discussed 
correspondence received from Public Health Director Hodgson in which she 
communicated to them concerns she had with the accuracy of the minutes.  Motion by 
Lockwood/ Purdy to accept several proposed revisions to the previously approved 
minutes of 12/18/06 including some points of clarification provided by Hodgson.  
Motion passed. 
 

12/18/06 minutes

Pittman Arrived

Treasurer Knutson was present to address the monthly report.  Knutson asked the 
committee if they wanted her to continue using the current report format or could she 
bring forward a revised format.  Committee members indicated they liked the idea of a 
new format and were open to whatever she proposed.  It was suggested that for her next 
report she should bring forward the report in the old and new format and they would 
provide her with their comments.  Members commented on the recent penalty incurred 
when it became necessary to cash out a certificate of deposit prior to maturity because 
of a cash flow problem.  Motion by Barkla/Lockwood to approve Treasurer’s report. 
Motion passed. 
 

Treasurer’s report

Human Services Director Bicha was present to address the request for approval of two 
revised position descriptions. The position descriptions were for HS Business Manager 
and Elderly & Handicapped Supervisor. Bicha explained that with the elimination of 
the Program Management Assistant it was necessary to reassign a number of duties.  
The Human Services Department and Human Services Board recommended 
modifications to Business Manager to become Operations Manager and the Elderly & 
Handicapped Supervisor to be changed to Aging and Human Services Program 
Administrator.  Bicha stated revisions were significant enough to warrant 
reclassifications for each of the positions. He had talked with Administrative 
Coordinator Kephart and reclassification requests would probably be sent to BCC.  
Motion by Purdy/Barkla to approve position descriptions for Operations Manager and 
Aging and Human Services Program Administrator and send them for reclassification. 
Motion passed. 
 

HS position 
description revisions

Motion by Barkla/Lockwood to defer action on discussion to review ballot procedure 
during county meetings until Supervisor Nellessen can be present. Nellessen is the 
supervisor who brought this issue before the committee and he was not in attendance.  
It was noted that the current Board balloting process was legal.  Motion passed with 
Purdy opposed. 
 

Ballot procedure

Discussion of a posting moratorium. AC Kephart read from each department’s staffing 
plan the title of vacant or inactive positions. The departments included Highway, 
Human Services, Aging, Land Conservation, Land Management, Park, Public Health, 
Sheriff, and UW-Extension. 
 

Posting moratorium 
– vacant positions



Chair Schilling stated this was put on the agenda by her and Barkla because it was felt 
the committee needed to participate in the review and refill of vacancies as a means of 
cost containment. Gilles commented that refills in 2007 will play into the 2008 budget 
and there is much uncertainty about future funding.

Purdy commented that some of the vacant/inactive positions listed were open last year 
and would only be filled if needed. He stated the Resource Agent position is being 
reviewed by the Ag & Extension Committee at their next meeting.  Members agreed 
that there had not been requests to refill all of the vacant/inactive positions, however, 
the current policy relating to the refilling of vacancies delegates that authority to the 
Administrative Coordinator and the department head and the criteria for approval was 
so broad that the refill was almost automatic. They suggested the reviews should go 
through the standing committees for input. 
 

 

Pittman arrived

Park Superintendent Schoepp addressed the open position of Assistant Park 
Superintendent.  He stated he and AC Kephart processed the request for refill and it 
was approved and advertised.  He advised the committee that in 2006 the Park was 
responsible for 3 sites.  In 2007 the number had grown from 3 to 6 with the potential for 
2 more properties. The current staffing level will allow the Park to maintain the 
properties.  The Park Committee has not met to discuss this refill but the position is in 
the 2007 staffing plan and 2007 budget. He also noted that the Park had met the 15% 
budget reduction for 2006.  

There was discussion about the feasibility of temporary staff to meet the needs of the 
Park.  Schoepp indicated recruitment was questionable at the temporary wage and the 
duties require public relations skills as well as the ability to perform physical labor.  He 
stated that the major need is manpower forces and he can meet budget limitations. The 
Park is also open 7 days a week. 

Assistant Park 
Superintendent

 

 

 

 

 

  
 

Committee had a discussion about the possible impact on the Park with the acquisition 
of properties and potential properties such as mowing and other grounds maintenance 
and whether this would be the responsibility of Park staff or would the task be 
contracted.  This issue had not been discussed by the Park Committee. Members 
discussed whether there could be some collaboration between departments to meet the 
staffing needs of the Park or if seasonal workers could be hired.   
 

 

Supervisor Pittman stated he understood the committee’s concern about funding and 
inquired as to whether they were recommending a short term moratorium or would it be 
long term, freezing all hiring.  
 

Refill process



Committee members agreed that in this time of tight budgets they supported a refill 
process that included input from the standing committee and the Finance & Personnel 
Committee and discussed how they could best achieve this.  They determined that an 
amendment to the Personnel Policy would be necessary if the County wanted the 
position refill process to allow the Administrative Coordinator to include the standing 
committees and the Finance & Personnel Committee in the decision making.   
 

 

Moved by Purdy/Lockwood that for a term of 6 months no vacant positions will be 
filled in the County until they are reviewed by the department committee and the 
Finance & Personnel Committee.  Motion passed with Gilles and Holst opposed. 
 

Recess

Committee members discussed the proposed Employee Identification/ Access Cards 
Policy. AC Kephart stated the policy had been shared with department heads at the last 
department head meeting. Several questions had been raised and some changes were 
being recommended to address those concerns. Motion by Barkla/Holst to approve the 
Identification/Access Cards Policy draft as presented and forward a resolution to the 
County Board for adoption.  Motion passed. 
 

ID/Access Cards 
Policy

Motion by Purdy to defer strategic planning discussion until after the closed session. 
 Motion died for lack of second.  

 AC Kephart distributed Focus Priorities which was a list of the committee member’s 
priorities that had been requested from the members at the last meeting. AC Kephart 
summarized the results by stating there were some consistent immerging themes. 
Lockwood suggested that the committee categorize the information and Lockwood and 
Purdy agreed to do that and provide their report at the Feb 5th meeting.

Strategic planning

Motion by Barkla/Gilles to convene into closed session at 8:28 p.m. pursuant to §19.85
(1)(c), Wis. Stats. for the purpose of considering employment, promotion, 
compensation or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility: Corporation Counsel 
annual performance evaluation. Roll call vote unanimously approved.

Motion by Barkla/Kucinski to return to open session at 9:08 p.m. Roll call vote 
unanimously approved.

Closed session: 
Corp. Counsel 

annual evaluation

Kephart and Langer 
excused

Barkla/Lockwood moved for a favorable performance evaluation for Corporation 
Counsel and to award a step increase. Motion passed. 
 

Open session

No Administrative Coordinator’s report. 
 

AC Report

Future agenda items for February 5th: township insurance, Long Term Care Reform, 
strategic planning discussion, department head definition, and closed session for 
Corporation Counsel 2007 goals.

Future agenda items

Future meeting dates:  2/5/07 and 2/26/07 at 6:30 p.m. Meeting dates
Motion by Holst/Barkla to adjourn at 9:14 p.m.  Motion passed. Adjourn



FINANCE AND PERSONNEL COMMITTEE
Monday, February 5, 2007 – 6:30 p.m.

County Board Room
 

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION
COUNTY OF PIERCE                                                                                         2007-03
 
The Pierce County Finance and Personnel Committee met in the County Board Room 
of the Pierce County Courthouse, Ellsworth, WI.  Vice-Chair P. Barkla called the 
meeting to order at  6:30 p.m.

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 
 
 
 
 
 
Excused:
Also present: 

Rich Purdy
Paul Barkla
Ron Lockwood
John Kucinski
Bill Gilles
Jeff Holst
Kirstin Schilling
Jim Camery
Don Rohl
Dan Reis
Curt Kephart
Bradley Lawrence
Jamie Feuerhelm
Wanda Kinneman
Reggie Bicha 

District #3
District #5
District #7  arrived 6:35pm
District #8
District #14
District #16
District #10
District #2
District #11
District #13
AC
Corporation Counsel
County Clerk
Insurance Coordinator
HS Director

Those present

  
Acting Chair P. Barkla called for public comment.  Greg Kerr, Town of Oak Grove 
spoke about previous goals identified by county board members.  He stressed the 
importance of fiscal responsibility.

Public Comment

  
2a-b.  Motion by R. Purdy/B. Gilles to establish & approve agenda & minutes.  R. 
Purdy/B. Gilles friendly amendment to minutes of 1/22/07 to change motion to: “2e 
Take action to carry over 2006 911 Wireless project unexpended funds from line item 
101-16-52603-815-000 into 2007 budget.”  Motion & friendly amendment carried by 
voice vote with all in favor.
Personnel items:
2c.  Motion by B. Gilles/J. Holst to approve out of state travel for E.M. Director.  
Motion carried by voice vote with all in favor.
Finance items:
2d.  Motion by B. Gilles/R. Lockwood to accept Homeland Security Interoperability 
Radio Replacement Grant.  Motion carried by voice vote with all in favor.
2e.  Motion by B. Gilles/J. Holst to authorize carry over of 2006 Park Printing & 
Duplicating funds.  Motion carried by voice vote with all in favor.

Approve Consent Calendar



2f.  Motion by J. Holst/B. Gilles to authorize carry over of 2006 Nugget Lake dredge 
fund.  Motion carried by voice vote with all in favor.
  
Motion by R. Purdy/R. Lockwood to convene in closed session at 6:43 p.m. pursuant to 
§111.70 (1)(a), WI STATS for the purpose of collective bargaining to resolve a 
grievance:  AFSCME Courthouse #2006-02 Reproductive Health.  Motion carried by 
roll call vote with all in favor.

Closed Session

  
Motion by R. Purdy/B. Gilles to return to open session at 6:57 p.m.  Motion carried by 
roll call vote with all in favor.  Motion by R. Purdy/B. Gilles to post position as full 
time & amend staffing plan by making a status change from a part time to a full time 
employee.  Motion carried by voice vote with all in favor.  

Open Session

  
W. Kinneman explained that the Administration Dept. is requesting to create a RFP & 
seek a health insurance consultant.  She added that it has been approx. 13 years since 
this was last done.  Funds to pay for said service could come from the insurance fund or 
the contingency fund.  If they are to come from the insurance fund a consensus of 
approval would be needed from the various union groups.  Motion by R. Purdy/R. 
Lockwood to authorize & approve the Administration Dept. to solicit proposals for 
health insurance review advisors at a cost not to exceed $10,000.00, contingent upon 
approval of various bargaining units.  Motion carried by voice vote with all in favor.

Health Insurance Consultant

  
R. Purdy asked if it would be beneficial for both the county & municipalities if their 
employees were added to the county’s group.  W. Kinneman explained that if 
municipalities participate in the state retirement plan they are also eligible to participate 
in the state health & life insurance pool.  Also, that the county would have to offer this 
to all municipalities & that the county’s insurance company stated that by doing so 
would add a large risk to the county’s plan & rates would definitely increase.  Motion 
by B. Gilles/P. Barkla to defer indefinitely.  After further discussion motion withdrawn 
by Gilles/Barkla.  Motion by J. Holst/J. Kucinski to deny such proposal.  Motion 
carried by voice vote with all in favor. 

Health Insurance Plan to 
Accept Municipal 

Employees

  
R. Bicha gave an explanation of two resolutions he was presenting to the committee & 
then to the county board.  Motion by B. Gilles/R. Purdy to commit Pierce County to 
participate in the managed long-term care reform, & to approve resolution as presented 
& forward to county board.  Motion carried by voice vote with all in favor.

Long-term Care Reform

  
R. Bicha explained circumstances as it relates to agenda item as well as proposed 
resolution.  Motion by R. Purdy/J. Holst to approve resolution as presented & forward 
to county board.  Motion carried by voice vote with all in favor.

Aging & Disability 
Resource Center

  
Short recess taken.  
  
Motion by J. Holst/B. Gilles to amend agenda & take item #11 out of order & as the 
next order of business.  Motion carried by voice vote with 5 in favor & 1 opposed (R. 
Purdy).

Agenda Amendment

  



11a.  Motion by B. Gilles/J. Holst to approve refill of part-time Extension secretary.  
Motion carried by voice vote with all in favor.
11b.  Motion by B. Gilles/R. Lockwood to approve refill of paralegal position in Corp 
Counsel office.  Motion carried by voice vote with all in favor.
11c.  Motion by J. Holst/R. Lockwood to approve refill of part-time Zoning secretary 
contingent upon approval by the Land Management Committee.  Motion carried by 
voice vote with 4 in favors, 1 abstained (R. Purdy), & one opposed (B. Gilles).

Refilling of Positions

  
Supervisor J. Camery presented an extensive explanation of report created by ad-hoc 
committee along with their recommendations.  Extended discussion followed.  Motion 
by B. Gilles/R. Lockwood to receive report & defer action until the Feb. 26th Finance/
Personnel meeting & to place this item on the county board agenda for the meeting to 
be held on Feb. 27th.  Motion carried by voice vote with all in favor.

Report of Ad-hoc Economic 
Development Committee

  
Motion by B. Gilles/R. Lockwood to defer action on this item due to action already 
taken on previous item (#9).  Motion carried by voice vote with all in favor.

2007 Economic 
Development Funds

  
Extended discussion by committee members on procedure for creating & defining 
department heads & job descriptions.  Motion by B. Gilles/J. Holst to defer action to 
Feb. 26th meeting of Finance/Personnel Committee.  Motion carried by voice vote with 
all in favor.

Dept. Head Title & 
Establishment

  
AC Kephart excused after distributing written AC report.  
  
Motion by P. Barkla/R. Lockwood to convene in closed at 9:20 p.m. pursuant to §19.85 
(1)(c), WI STATS for the purpose of considering employment, promotion, 
compensation or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises authority:  Corp. Counsel performance 
goals.  Motion carried by roll call vote with all in favor.

Closed Session

  
Motion by J. Holst/R. Lockwood to return to open session at 9:29 p.m.  Motion carried 
by roll call vote with all in favor.  Motion by R. Lockwood/R. Purdy to accept Corp. 
Counsel goals as presented.  Motion by B. Gilles/J. Holst to amend the motion that the 
goals are to be completed by the end of 2007.  Motion & amendment carried by voice 
vote with all in favor.

Open Session

  
Written report distributed earlier. AC Report
  
-Discuss report of Economic Development ad-hoc committee
-Release of funds to economic development groups.
-Dept. head titles, position establishment, & consolidation.
-Strategic planning.

Future Agenda Items

  
Future meetings set for Feb. 26th, March 5th, & March 19th; 6:30 p.m., county board 
room.

Future Meeting Dates

  



Meeting adjourned at 9:37 p.m. by motion of J. Holst/B. Gilles.  Motion carried by 
voice vote with all in favor.

Adjourn
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UNAPPROVED MINUTES OF FINANCE AND PERSONNEL COMMITTEE 
Monday, February 26, 2007 – 6:30 p.m. 

County Board Room

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION

COUNTY OF PIERCE                                                                                         2007-04
The Pierce County Finance and Personnel Committee met in the County Board Room 
of the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called the meeting to 
order at 6:33 p.m. 

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 

 

 

 Excused: 
Also present: 

  
Presenters:

Rich Purdy 
Paul Barkla 
Ron Lockwood 
John Kucinski 
Kirstin Schilling 
Jeff Holst 
Bill Gilles 
Curt Kephart 
Bradley Lawrence 
Dan Reis 
Paula Knutson 
Scott Schoepp 
Reggie Bicha 
Nancy Hove 
Ross Christopherson 
Janet Huppert

District #3 
District #5 (Polycom) 
District #7 
District #8 
District #10 
District #16 
District #14 
AC 
Corporation Counsel 
District #13 
Treasurer 
Park Superintendent 
Human Services Director 
Sheriff 
Highway Commissioner 
IS Director

Those present

Chair Schilling called for public comments not related to agenda items.  There were 
none.

Public comments

Consent calendar items for action:

Motion by Barkla/Purdy to approve the consent calendar items. Motion by Purdy/
Barkla to amend the motion and pull the Treasurer’s report from the consent calendar.  
 Motion to amend passed. 

Consent calendar



Treasurer Paula Knutson was present to discuss the Treasurer’s report.  She provided 
the new report format which was acceptable to the members. 

Ms. Knutson also sought guidance as to whether the committee was interested in 
meeting with M & I Municipal Client Services for information about the services they 
provide for cash and investment management services. Committee members suggested 
that the Administrative Coordinator, Finance & Budget Director and the Treasurer 
should meet with them for a report on the services available.  It was also agreed that the 
Treasurer will contact DNR Brownsfields representatives to invite them to a Finance & 
Personnel Committee meeting to discuss issues of local government ownership of 
contaminated or perceived contaminated sites.  

Bob Moore, ICM, will provide an investment update on March 5th.

Treasurer’s report

Knutson asked the committee if any investment policy exists that states what the 
treasurer is authorized to do without direct board action.  Committee members 
suggested that the Treasurer meet with the Finance & Budget Director and 
Administrative Coordinator to create an investment policy.  

Motion by Purdy/Barkla to approve the Treasurer’s report.  Motion passed.

Create investment 
policy

Consent calendar items approved: 
2a  Establish and approve agenda, 
2b  Approve minutes of 2/5/07

Motion passed.

Approve consent 
calendar

Park Superintendent Schoepp addressed the donation of 27.5 acres of property in 
Martell Township bordering the Rush River. He explained that to have excellent access 
to the property the recommendation was that the County should purchase an adjoining 
3.5 acre parcel for the price of $14,000 with money from the Park Development Fund. 
 Motion by Barkla/Holst to accept the Heisler land donation and purchase adjoining 
access from John and Mary Heisler in the amount of $14,000 for the purpose of 
establishing a public recreation area and forward legislation to the County Board.  
Motion passed.  

Schoepp explained that the vision for the area is to put in a parking lot and trail so 
fishermen have access. He also stated he has obtained the commercial driveway permit 
for the land. 

Land donation and 
purchase



Park Superintendent Schoepp stated the Park Committee is recommending refill of the 
Assistant Park Superintendent position.  He stated a temporary employee has been 
working since July 2007. Holst stated the position is in the 2007 staffing plan and the 
2007 budget.  Motion by Holst/Kucinski to approve refill of the Assistant Park 
Superintendent position.  Barkla stated his concern about budget constraints. Holst 
noted that the Parks Department had also met the15% reduction request. Park 
Committee member Reis stated his position in support of the benefits of refilling the 
position.  Purdy, Schilling and Barkla opposed, Holst, Lockwood and Kucinski, yes.  
The item will be placed on the agenda for 3/5/07.

Refill of Assistant 
Park Superintendent

AC Kephart noted that in the committee’s previous action they voted to expand park 
lands and that would be hard to do with less staff.  

 

Human Services Director Bicha was present for a request to refill the Human Services 
Director position. The refill was being recommended by the Human Services Board. 
Motion by Holst/Purdy to approve refill of the Director’s position.  It was announced 
that the Human Services Board will ask that the Administrative Coordinator and the 
Human Services Board Chair be authorized as Interim Director. Motion passed.

Refill of HS Director

Human Services Director Bicha was present for a request to refill the Administrative 
Assistant position. He explained the position was primarily for the Economic Support/
Child Support unit. He briefly reviewed the department’s recent history of down sizing. 
Motion by Purdy/Kucinski to approve refill of the Administrative Assistant position.  
Holst questioned whether there was enough information provided to support the refill. 
Motion passed with Holst opposed.

Refill of 
Administrative 

Assistant

Sheriff Hove was present to address a request for refill of the Floater/Patrol/Jailer/
Dispatch position.  Barkla asked if this refill was for the DARE position. Sheriff stated 
that DARE is assignment not a position and she doesn’t know if she going to fill that 
assignment.  Motion by Kucinski/Purdy to approve refill of the Floater/Patrol/ Jailer/
Dispatch position.  Holst stated he didn’t like the refill documentation that came out of 
the committee. Motion passed.

Refill of Floater/
Patrol/ Jailer/

Dispatch 

Highway Commissioner Christopherson addressed the request for refill of the Sign 
Engineering Aide and Shop Foreman.  There was discussion about the need for the 
positions and the source of funding. Christopherson also explained his concern about 
the domino effect that results with the department postings and he sought committee 
approval for the Administrative Coordinator to have the authority to approve the refill 
of positions vacated by the postings.  There was a brief discussion about the bargaining 
unit’s interpretation of the contract regarding position vacancy posting. Motion by 
Barkla/Schilling to approve refill of the Sign Engineering Aide and to authorize posting 
of the vacated Shop Foreman position.  Motion passed.

Refill of Sign 
Engineering Aide 
and Shop Foreman

Sheriff Hove was present to address the department’s request for approval to create an 
eligibility list.  The Law Enforcement Committee recommended at their 2/13/07 
meeting that the list be created. Motion by Holst/Purdy to grant the request of the Law 
Enforcement Department and create a new eligibility list.  Motion passed.

LE eligibility list



Sheriff Hove was present to request authorization from the committee to accept grant 
funds for digital recording equipment for recording interviews.  The use of recording 
equipment is mandated by the State. Motion by Barkla/Purdy to approve acceptance of 
the grant award from the Office of Justice Assistance for $4,627 to purchase digital 
recording equipment. Motion passed.

Accept grant funds - 
LE

Sheriff Hove was present to address the department’s request for approval to purchase a 
replacement boat motor.  The motor was damaged and repair or replacement funds 
were not available in their 2007 budget. Motion by Holst/Purdy to approve the purchase 
of a new boat motor for $12,553, plus $200 installation, with no funds transferred at 
this time.  Motion passed.

Replace boat motor

AC Kephart addressed the proposal for transfer of the Blue Building from the Highway 
Department to general County. Highway Commissioner Christopherson stated a 
replacement structure will be built at the Highway. Motion by Barkla/Holst to approve 
and authorize the transfer of the Highway Blue Shop (Building #2 Sign Shop building) 
located on the South Side of the Fairgrounds and the Steel Building #10 (Quonset) on 
the fairgrounds with the transfer to occur within FY 2007 and a sum of $50,000 per 
year for six years be transferred from the Contingency account to the appropriate 
Highway account as residual value for the asset.  Motion by Purdy to authorize transfer 
of the buildings and not transfer of funds.  Motion died for lack of second.  Supervisor 
Reis stated the Building Committee and the Highway Committee are recommending the 
transfer.  Purdy voiced his opposition stating the County has need for a jail, and 
improved court facilities and another judge.  Kucinski suggested the County was in 
need of a campus/strategic plan. Barkla/Holst withdrew their motion.   Motion by 
Purdy/Lockwood to defer action on the building transfer until we have a strategic plan 
relative to campus facility.  Motion passed.

Building transfer

IS Director Huppert presented information on the cell phone consolidation proposal. 
The IS Committee met that morning and was forwarding their recommendations. 
 Motion by Purdy/Lockwood to approve recommendations of the committee: 1) all 
county cell phones be consolidated under one county contract; 2) Midwest Wireless 
Plan KBO will be used for all departments except Highway which will go with a tri-
state plan; and 3) the county will go with Brian McQuade as the vendor for the 
consolidated plan.  Motion passed.

Cell phone contract 
consolidation

Supervisor Barkla addressed the content of the report. MRRPC Director Greg Flogstad 
was present. The Ad Hoc committee had presented recommendations regarding each 
economic development group connected with the County. It was noted that as part of 
the 2007 budget, consideration was given that no money would be given to these 
groups EDC, MRRPC and Partners.  The County Board has authorized the creation of 
the Ad Hoc Committee and the study and would need to take action on the release of 
the budgeted funds.  

AC Kephart state funds have been disbursed quarterly in the past at the end of each 
quarter.  Motion by Barkla/Purdy to receive the Pierce County Economic Development 
Ad-Hoc Group report and forward to the County Board their recommendation to 
release funds to Pierce County Tourism, Economic Development Corporation, MRRPC 
and WestCap that were withheld and process these payments on a quarterly basis 

Ad Hoc ED Group 
Report



effective March 31.  Flogstad advised the committee that MRRPC might be able to 
assist them with strategic planning. Motion passed.
Members discussed their interest in a unified financial report and possible creation of a 
unified financial system.  Schilling stated that it has previously been discussed that the 
members were interested in some type of report.  Lockwood suggested a report be made 
available to members every month on expenses and revenues. Possibly, summary 
information from each department that shows how expenses and revenues compare 
with what was budgeted for that time. Holst inquired as to whether there was an interest 
in bringing all bookkeepers under one roof.  AC Kephart suggested that Administration 
could provide the committee with a variety of reports for their review.  Motion by 
Lockwood/Kucinski that IS Director Huppert, F & B Director Brickner and AC 
Kephart work together to create recommendations for a unified financial report and 
system. Motion passed.

Unified financial 
report/system

AC Kephart informed the committee that the County did not have a written policy for 
non-represented employees that identified an acceptable length of notification of 
resignations or retirements.  He stated he will draft a policy for their consideration.

Termination notice 
policy

The Position Classification Review recommendations report was discussed briefly. 
Nine positions were forwarded to the consultant for review.  Motion by Purdy/
Lockwood to note that the committee received the report and to postpone action on the 
report until 3/5. Kephart will bring forward additional information for the committees 
consideration. Members were asked to bring their BCC Study report for the meeting. 
Motion passed.  

Classification 
reviews

Motion by Purdy/Lockwood to defer action on discussion of definition of department 
head titles, position establishment and consolidation until the 3/19 meeting.  Motion 
passed.

Department head 

Lockwood briefly talked about identifying priorities and goals and referred to the report 
that was generated from the committee member’s comments.  Kucinski suggested 
setting a strategic planning meeting. Members agreed to meet 3/26 at 7:00 p.m. county 
board room for discussion of strategic planning.

Strategic planning 
session

Motion by Holst/Kucinski to convene into closed session at 9:55 p.m. pursuant to 
§19.85(1)(g), Wis. Stats. for the purpose of conferring with legal counsel for the 
governmental body who is rendering oral or written advice concerning strategy to be 
adopted by the body with respect to litigation in which it is or is likely to become 
involved: Litigation update.  Roll call vote unanimously approved. Also present 
Corporation Counsel Lawrence, Supervisor Reis and Highway Commissioner 
Christopherson. 

Motion by Holst/Purdy to return to open session at 10:35 p.m.   Roll call vote 
unanimously approved.

Closed session: 
Litigation update

 

  
 

Open session

No action taken on closed session items.  



AC Kephart stated the county board materials and Finance and Personnel materials 
were being mailing in green diamond First Class envelopes and seemed to be arriving 
at their destinations quicker. Kephart also proposed a change to the format of the 
agendas.  He confirmed that the committee agrees to set the meeting calendar for the 1st 
and 3rd Mondays of each month.

AC Report

Future agenda items:  March 5th agenda will include presentation from Bob Moore, 
ICM; refill of Assistant Parks Superintendent; and classification review report.  March 
19th agenda will include review of Shop Foreman refill and definition of department 
head.

Future agenda items

Future meeting dates:  March 5, March 19 at 6:30 p.m. and March 26 (Strategic 
Planning Session) at 7:00 p.m.  April 2 and April 16.

Future meeting dates

Motion by Holst/Purdy to adjourn at 10:40 p.m.  Motion passed. Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Monday, March 5, 2007 – 6:30 p.m.

County Board Room
 

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION
COUNTY OF PIERCE                                                                                         2007-05
 
The Pierce County Finance and Personnel Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called 
the meeting to order at 6:35 p.m. 

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 
 
 
 
Excused:
 
Also present: 
 
Presenters:
 
 

Rich Purdy
Paul Barkla
Kirstin Schilling
Jeff Holst
Ron Lockwood
John Kucinski
Bill Gilles
Curt Kephart
Bradley Lawrence 
Supervisor Reis
J. Huppert
S. Schoepp
J. Brickner
R. Christopherson
P. Knutson

District #3
District #5 (Polycom)
District #10
District #16
District #7
District #8 
District #14
AC
Corporation Counsel
District #13
IS Director
Park Superintendent
F & B Director
Highway Commissioner
Treasurer

Those present

Chair Schilling called for public comments not related to agenda items. There 
were none.

Public comments

Motion by Purdy/Barkla to approve consent calendar items. 
2a  Establish and approve agenda
2b  Approve minutes of 2/26/07.
Motion passed.

Consent calendar



Bob Moore, Institutional Capital Management, provided the financial 
investments report.  He indicated he is aware the County is working to develop 
financial investment policies and cooperation between finance, treasury and ICM 
will assure that the County has their needs met. There was discussion of a cash 
flow analysis and investment strategy.  Moore stated that over the course of the 
next 2 years related financial issues will impact the County’s investment pattern.  
AC Kephart inquired as to what extent the ICM data would be useful for 
proactive economic development. Moore responded it would be useful as it 
would include a list of the top 10 tax payers and their business’s and reveal the 
level of diversification in the county’s tax base.

Investments report

AC Kephart, Finance & Budget Director Brickner, IS Director Huppert and 
Treasurer Knutson were present to offer a number of reports that would provide a 
unified financial reporting system.  One option which was prepared with 2006 
data was a short report that provided a list of all fund balances followed by 
individual department line item reports.  A revenue report in the same format was 
also presented. Another option was a report with department revenues and 
expenditures on the same sheet. Brickner indicated the reports could include 
footnotes on points of interest in the fund activities.
 
There was discussion as to whether the requested report would be distributed 
monthly in their boxes or if they wanted a monthly report at their meeting.  A 
report comparing expenditures and revenues from one year to the next was also 
discussed.

Unified financial 
reports

Brickner stated another recommendation to the committee would include 
improved communication between departments. She indicated the recent early 
withdrawal penalty shouldn’t have happened since the Finance Department, if 
advised there were large expenditures to be made, could have held some bills and 
there would not had been a need to pull the investment before it was mature. 

Improved 
communication

Another suggestion was the need for improved communication with the Finance 
& Personnel Committee. There are no investment policies so it was unclear as to 
when the financial staff should come to the committee for guidance on such 
matters as investment diversification and collateralization.  The committee 
requested that the Finance Department and Treasurer work with the necessary 
staff and financial institutions to draft a policy on investments.  The committee 
was hopeful that they would have a draft policy for review within the next couple 
of months.
 
The Finance & Budget Director and Treasurer also recommended that a policy be 
adopted that called for monthly finance meetings with departments. They would 
be used to discuss matters of financial interest to the County.  It was not 
necessary to bring all finance staff into one office location but regular meetings 
would improve overall financial reporting. As an example, it was suggested that 

 



all grants should be filed in the Finance Department.  Brickner noted that the 
Human Services Department does not budget on the county’s budget system and 
that makes their financial reports different than the standard of the County.  
Committee members suggested that any committee with an anticipated 
expenditure over $50,000 should speak with the Budget & Finance Director or 
the Treasurer prior to submitting a voucher for payment.
Brickner also proposed that a policy be established so that the various 
department’s finance people are encouraged to speak with the Finance 
Department prior to presenting financial information at their standing committee 
level and before meeting with the Finance & Personnel Committee.  This would 
assist them in creating the same type of reports for the meetings and would 
provide more uniformity. 
 
A future agenda will include discussion of finance reorganization proposals.  The 
Finance & Budget Director will provide the committee with policy proposals and 
priorities. 

 

Committee members reviewed legislation proposed regarding the composition of 
the membership of the Solid Waste Board. Corporation Counsel Lawrence stated 
there was a conflict in the Code in that one section stated that the SWMB shall 
consist of 4 County Board members and 5 citizen members while another section 
states the composition would be 4 citizen members and 5 County Board 
members.  There was a brief discussion as to why this was such a large 
committee and Lawrence noted that the Statutes set out the guidelines and the 
SWMB had earlier made the decision that they didn’t want to reduce the size of 
their committee. Motion by Purdy/Barkla to approve the proposed ordinance as 
presented to amend 7-15 of the Pierce County Code – Membership of the Solid 
Waste Management Board, and forward the ordinance to the County Board.  
Motion passed.  Members suggested they ask the SWB to refresh their memory 
as to why they choose to retain the large number of members on board SWMB.  

SWMB 
membership

Committee members discussed proposed legislation from the Sheriff’s 
Department that would revise the fees charged to the public for vehicle 
registration.  Motion by Barkla/Purdy to grant permission to amend Resolution 
01-29 Establishing Vehicle Registration Fees as follows and forward a resolution 
to the County Board.
New license plate                              $17.50    to     $19.50
Renewal fee                                      $10.00    to     $10.00
Temporary license plate fee              N/A        to     $ 5.00
Counter fee                                        N/A        to     $ 2.00
Motion passed.

Vehicle 
registration fees 

revised



Committee members reviewed the request from the Parks Committee to refill the 
position of Assistant Park Superintendent.  The regular employee was on an 
extended leave in 2006 and had vacated the position in November 2006.  Staffing 
since that time included a temporary employee and seasonal help.
 
AC Kephart read a letter from Parks Committee Chair Pittman to the Finance & 
Personnel.  The letter noted that the Parks Committee had evaluated the position 
and unanimously approved refilling it. Reasons for refill included work safety 
and efficiency, both in dollars spent and work accomplished, with increased work 
load supervising and managing additional park properties.  The Parks Committee 
and Park Superintendent expressed concern that we may be unable to attract and 
retain good personnel if the position is filled by a part time or temporary 
employee.
 
Schoepp advised the committee that Park revenues have been increasing over the 
years. There was discussion about the work hours for the Superintendent and 
Assistant Superintendent positions.  Members discussed whether a Ranger would 
be a more suitable worker. Motion by Barkla to approve hiring a park ranger for 
35 hours per week.  Motion died for the lack of a second.

Assistant Park 
Superintendent 

refill

Motion by Purdy/Holst to approve refill request of the Assistant Park 
Superintendent position as recommended by the Pierce County Parks 
Committee.  A friendly motion was added to say the approval is contingent upon 
the Park Superintendent’s preparation of a comprehensive plan of county park 
promotion.  It was acknowledged that all positions will be reviewed at budget 
time.  Motion passed.

 

Corporation Counsel Lawrence presented an updated position description for his 
department’s vacant support staff position. He indicated the revision is the result 
of the reclassification that was approved in September 2006 and results in the 
refinement of the previous position description.  The approval of the position 
description will not require a reclassification review as the duties fall into BCC’s 
previous Grade suggestion,  Motion by Barkla/Holst to approve the updated and 
revised position description for the Paralegal/Office Manager in the Office of 
Corporation Counsel  Motion passed.

Paralegal/Office 
Manager

Recess at 8:15 -8:23 Recess



AC Kephart addressed the report from Consultant Russell Wright regarding his 
classification review recommendations.  The Finance & Personnel Committee 
Chair, Board Chair, Second Vice-Chair  and the AC met with the consultant.  
Nine review requests were submitted to Wright.  They included the Shop 
Superintendent, Patrol Superintendent, Construction Superintendent, Highway 
Commissioner, Child, Youth & Family Supervisor, Land Management Specialist, 
Zoning Specialist and Personnel Coordinator/Administrative Specialist.  The 
consultant recommended no change in classification for four positions, three 
were recommended for change in classification and two were recommended for 
review using the “Out of Class” stipulation developed by BCC.  

Classification 
review 

recommendations

Motion by Barkla/Holst to approve the following steps to address questions 
raised as a result of the consultants recommendations:
1) Receive the report and take it under advisement;
2) Direct the Personnel Coordinator to work with the affected Departments to 
determine which position descriptions need fine tuning and which ones may take 
a wholesale rewrite (The AC will review perform this task for the position of 
Personnel Coordinator;
3) Direct the Finance Director to identify source funds for any cost implications 
for FY 2007 budget (financial impact review)
4) Direct the AC to take this opportunity to review the staffing plans of the 
affected departments and work with the appropriate DH to see if there are some 
opportunities to improve the function of the positions, the Departments, or what 
future impacts might change the position description in the near future. This 
could be done in a start to the 2008 budget process. Motion passed.

 

There was a brief discussion of creating a policy to address notification when an 
employee decides to terminate their employment with the County.  Barkla 
suggested that this come back to the committee on March 19th.

Termination notice 
policy

Motion by Barkla/Purdy to adjourn at 9:02 a.m.  Motion passed. Adjourn
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FINANCE AND PERSONNEL COMMITTEE

Monday, March 19, 2007 – 6:30 p.m.
County Board Room

 
STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION
COUNTY OF PIERCE                                                                                         2007-06
 
The Pierce County Finance and Personnel Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called the 
meeting to order at 6:35 p.m.

Meeting 
convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 
 
 
 
 
 
 
Also present: 
Presenters:

Rich Purdy
Paul Barkla
Ron Lockwood
John Kucinski
Kirstin Schilling
Bill Gilles
Jeff Holst
Curt Kephart
Ross Christopherson
Donna Robole
Nancy Hove
Wanda Kinneman
Paula Knutson
Peg Feuerhelm

District #3
District #5 (Polycom)
District #7
District #8
District #10
District #14
District #16
AC
Highway Commissioner
Operations Manager – HS
Sheriff
Insurance Coordinator
Treasurer
Clerk of Court

Those present

Chair Schilling called for public comments not related to agenda items.  There were 
none.

Public comments

Motion by Purdy/Barkla to approve consent calendar items:
2a Establish and approve agenda
2b Approve minutes of 3/5/07
2c Establish 2007 – 2008 county board meeting dates of May 22, June 26, July 24, 
August 28, September 25, October 23, November 13 (9:00 a.m.), December 18, 
January 22, 2008, February 26, 2008, March 25, 2008, April 15, 2008 (9:00 a.m.)
2d Treasurer’s report, fund balances as of February 2007: $19,445,452.01
2e Accept $2,500 in Child Passenger Safety Car Seat grant and amend 2007 Car 
Seat Budget
2f Create 2007 First Breath Grant Budget with 2006 carryover funds.  Motion 
passed.

Consent calendar



Insurance Coordinator Kinneman and AC Kephart reported that 3 companies 
responded to the County’s request for proposals for a health insurance consultant. 
They recommended to the committee that they accept the proposal from Holden 
Insurance Agency, Inc. with a bid of $5,000.  The two other bids were for $30,000 
and $33,500 but included costs for services that were not requested in the RFP.
Kinneman explained that Attorney Weld had been contacted for an opinion on 
whether the County could use money from the health insurance fund to pay for the 
consultant and he said yes, replying that this is considered an administrative fee to 
analyze how we can do better with the insurance plan and that all premiums paid do 
not go for insurance coverage or claims. It was suggested that using the consultant 
should save more in the health insurance fund than what is spent for the consultant. 
 Corporation Counsel supports the opinion provided by Weld. 

Health insurance 
consultant RFP’s

 
 

Health insurance 
consultant 

RFP’s, cont.

Kinneman had provided to the committee letters from the L.A.W. and AFSCME 
unions that stated they opposed funding the consultant fee from the insurance fund. 
Motion by Barkla/Purdy to approve and authorize the Administration Office to 
contract a health insurance consultant - Holden Insurance Agency – in an amount 
not to exceed $10,000 for 2007 and the funds come from the contingency fund.  The 
approval will be effective 3/20/07. Kinneman explained that the amount requested 
above the $5,000 bid would judiciously be applied for incidental expenses.  Motion 
passed.

 

Clerk of Court Feuerhelm was present to request approval to refill the position of 
Court Clerk that was being vacated as the result of a posting. Motion by Holst/
Purdy to refill Court Clerk position.  Motion passed.

Refill Court 
Clerk

Sheriff Hove was present to request approval to refill Dispatcher/Jailer position that 
was being vacated by a resignation. Motion by Barkla/ Kucinski to approve refill of 
Dispatcher/Jailer position.  Motion passed.

Refill  
Dispatcher/

Jailer
HS Operations Manager Robole was present to request approval to refill of .6 FTE 
Social Services Aide position. No County dollars are applied to fund this position.  
Motion by Purdy/Holst to approve refill of .6 FTE Social Services Aide position.  
Motion passed.

Refill Social 
Service Aide

Refill of vacant Highway Department positions was presented by Commissioner 
Christopherson.  The positions included Welder/Mechanic, and five Highway 
Workers.  Refills of these positions would still downsize department by one 
position effective May 2007. The last open hiring took place in May 2005. 
 
He presented the committee with a breakdown of the 2007 operations which include 
Highway Program, State of WI – DOT and Local and other department projects and 
the number of employees required to complete the work budgeted.  Motion by 
Barkla/Lockwood to approve and authorize the highway department to hire one (1) 
mechanic/welder and five (5) highway workers. Motion passed.

Refill Highway 
positions

 
 
 
 
 



Emergency Management Director Brown and AC Kephart addressed the revised 
position description presented.  The Emergency Management Director position will 
take more security responsibility on campus and not just preparedness for outside 
security issues. The current position is at Grade 21.  Holst asked if the County was 
looking at contracting for this position.  Motion by Kucinski/Barkla to approve the 
revised and updated Emergency Management Director position description as 
presented.  Motion passed.

EMD
revised position 

description

Committee members reviewed information from Medical Examiner Dzubay and the 
Law Enforcement Committee that proposed compensation increases for the Deputy 
Medical Examiners. Motion by Purdy/Barkla to authorize Corporation Counsel to 
prepare legislation for County Board approval to establish compensation as follows:
                                                Previous
                                    Coroner Fee                 Proposed Fee

 
Phone report                            $15                              $15.00
Cremation permits                    $25.00 plus mileage      $50.00 plus mileage
Trial work period/mentoring      N/A                             $10.00/call plus        
                                                                                     mileage
Scene visits                               $75                              $100.00 plus mileage
Scene visits with                       
autopsy or >5 hours                  $100>4 hrs + mileage   $150.00 plus mileage
Court testimony                        $15/hour plus mileage   $15/hour plus  
                                                                                     mileage
Monthly on-call pay                  $1/hour                        $1/hour
Mileage                                                                        Per county travel 
                                                                                    Policy
Motion passed.

Deputy ME 
Comp 

Committee members reviewed information from Medical Examiner Dzubay and the 
Law Enforcement Committee that proposed increases in fees for services provided 
by the ME and Deputy ME.  Motion by Barkla/Purdy to approve increase in 
services fees as follows and forward legislation to the County Board for approval:
                                                 Previous
                                    Coroner Fee                 Proposed Fee
Cremation Permit                      $ 75.00                        $  100.00
Disinterment Permit                   $ 25.00                        $    25.00
Final Autopsy Copy                  $ 50.00                        $    50.00
Medical Examiner Report          $   5.00                          $       5.00
Motion passed.

Fees for ME/
Deputy services



Brief discussion of the definition of department head and how the department head 
position is established. Lockwood stated he has raised this question because 
department heads get different treatment than other employees noting that in some 
cases the department head is the only staff person. He wanted to know how the 
County determined who was a department head. He suggested a part of the strategic 
planning could be applied to look at what our major purposes are and their function. 
The County may try to interface departments with broad purposes. Motion by Purdy/
Barkla to defer action on the definition of a department head until there is a 
strategic planning report. Motion passed.

Definition of 
department head

AC report:  Kephart provided the members with Pierce Notes.  In addition, he noted 
that he will be bringing forward a rewrite of the Insurance Coordinator’s position 
description. This was part of his plan for reorganization of Administration.  He also 
spoke of several matters relating to reallocation of space and space needs.

AC report

Committee members were agreeable that the Monday meeting materials should be 
mailed on Thursday of the preceding week.

 

Future agenda items:  Refill procedure for union positions on the April 2nd agenda. Future agenda 
items

Future meeting dates: March 26, April 2 and April 16. (1st and 3rd Mondays of the 
month.)

Meeting dates

Motion by Holst/Lockwood to adjourn at 7:37 p.m. Motion passed. Adjourn
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Revised and approved 4/16/07

FINANCE AND PERSONNEL COMMITTEE
Monday, April 2, 2007 – 6:30 p.m.

County Board Room
 

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION
COUNTY OF PIERCE                                                                                         2007-07
 
The Pierce County Finance and Personnel Committee met in the County Board Room of the Pierce 
County Courthouse, Ellsworth, WI.  Chair Schilling called the meeting to order at 6:33 p.m.  

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 
 
 
 
 
 
Also present: 

Rich Purdy
Paul Barkla
Ron Lockwood
John Kucinski
Kirstin Schilling
Bill Gilles
Jeff Holst
Curt Kephart
John Borup
Mike Knoll
Ross Christopherson
Janet Huppert

District #3
District #5
District #7
District #8
District #10
District #14
District #16
AC
Interim Human Serv. Dir.
Lieutenant
Highway Commissioner
IS Director

Those present

Chair Schilling called for public comments not related to agenda items. There were none. Public comments
Motion by Purdy/Barkla to approve consent calendar items with the exception of moving agenda 
item #12 Discuss and take action to approve Interim Human Services Director wage to agenda 
item #3:
2a  Approve agenda with above exception
2b  Approve minutes of 3/19/07
Motion passed.

Consent calendar

Agenda item # 12 was brought for discussion. Interim Human Services Director John Borup was 
introduced to the committee members. AC Kephart advised the committee that acting under the 
direction of the HSB Chair he had been instructed to make arrangements for an interim Director. 
Mr. Borup had accepted the position and will work 20 – 32 hours per week at the rate of $60 per 
hour concluding his interim service by 7/2707. 
 
Mr. Borup provided the members with a brief summary of his work history indicating that he had 
retired 2 yrs ago after serving a number of years as Human Services Director in both Dunn County 
and St. Croix County.  Motion by Holst/Barkla to approve the wage of $60 per hour for John 
Borup as Interim Human Services Director.  Motion passed.

Interim Human 
Services Director

AC Kephart informed the committee that Mr. Borup would be introduced to department staff 
members the next day by means of an informal open house that he had arranged.

 



Members reviewed the list of outlawed County orders that had been presented by Treasurer 
Knutson.  Pursuant to §59.64(4e), Wis. Stats., the committee was asked to make a recommendation 
to the county board to cancel order checks older than two years that remain outstanding. Motion by 
Barkla/Kucinski to approve the list of outlawed county order checks older than two years and 
remaining unpaid on January 1, 2007 and to authorize the cancellation of said order checks and 
forward this recommendation to the county board for action. Motion passed.

Outlawed County 
orders

Discussion was held on the Public Health Department request to purchase an unbudgeted server at 
the Reproductive Health Office with uncovered costs in the amount of $1,191 to be paid from 
previous years Reproductive Health accumulated revenue funds.  The Administration Department 
was recommending to the committee that the funds in the current budget would be reallocated from 
the purchase of a computer to the purchase of the server without using program reserves. Motion 
by Purdy/Lockwood to approve the purchase of Gateway Server 2003 software, the needed client 
access licenses and a UPS backup system totaling $2,667.07 that was recommended by the 
Information Services department. $1,476 of this purchase will be paid from the current approved 
budget and the remaining $1,191 will be covered with previous years Reproductive Health 
accumulated revenue funds. Motion passed.

Purchase/ funding 
of server for 
Reproductive 
Health Office

Lt. Knoll was present to address the departments request for increase in Huber Law fees. Knoll 
indicated that fees had not been changed since 1999, however, in the future the department will 
revisit the fees on an annual basis. Motion by Barkla/Holst to grant permission to amend 
Resolution 99-05 Establishing Pierce County Huber Law Fees as follows and forward a resolution 
to the county board for approval:
                                    Current Fee                                    Proposed Fee
Fee                                  $13.00                                           $14.25
Tax (5.5%)                            .71                                                 .78
Total                                $13.71/day                                    $15.03/day
Motion passed.

Huber Law fee 
increase

Lt. Knoll was present to address sheriff’s service fees.  He explained the fees were last amended in 
2001. Motion by Barkla/Holst to grant permission to amend Resolution 01-14 Fees for Services of 
Sheriff as follows and forward a resolution to the county board for approval:
Service Current Rate Proposed Rate
Civil process $26.00 plus mileage $30.00 per set of documents served 

plus mileage
Attempted service $13.00 (no mileage) $20.00 per attempt (up to 3 attempts) 
Mileage 29 cents per mile Calculated the same as the state rate 

annually
Misc. Officer Services   
Evictions, stand bys, etc. $26.00 per hour straight time

$39.00 per hour overtime or 
combination

$40.00 per hour

Sheriff’s Sales $75.00 $100.00 for posting of sale
 $75.00 $50.00 for actual sale

[$150.00 total – see §10-12 PCC]
 Motion passed.

Sheriff service fees

Supervisor Kucinski advised the committee that the Sheriff’s Department has a number of dispatch 
systems that each keep their own time and it is critical that each time piece is synchronized with the 
others. Lt. Knoll was present for discussion. Motion by Kucinski/ Purdy to approve the reallocation 
of funds in the IS Department budget previously budgeted for Sierra Bravo Software to the 
purchase of the Network Time Synchronization system which includes equipment and software.  
Motion passed with Gilles opposed.

Network Time 
Synchronization 

system



Position classification review recommendations from the Administrative Coordinator were not 
finalized for committee consideration. Motion by Purdy/Barkla to defer this item until the next 
meeting. Motion carried.

Classification 
reviews

Committee members discussed the information received from Corporation Counsel Lawrence with 
regard to a proposed termination notice policy for non-represented employees. Attorney Lawrence 
suggested the committee may want to consider a guideline instead of a policy. Language presented 
was: Pierce County respectfully requests, as a courtesy to management and fellow employees, that 
the following guideline be followed with regard to terminating the employment relationship: 
Department Heads are requested to five four (4) weeks advance notice, and remaining non-
represented employees are requested to give two (2) weeks advance notice, of their intent to 
terminate employment with the County. Motion by Barkla/Purdy to include the language in the 
Personnel Policy.  Motion failed with all voting against.

Termination notice 
policy

The position refill policy was up for discussion.  Motion by Purdy/ Kucinski to reconsider motion 
of 1/22/07 “Motion by Purdy/Lockwood that for a term of 6 months no vacant positions will be 
filled in the County until they are reviewed by the department committee and the Finance & 
Personnel Committee”. Motion to reconsider passed.  There was discussion of the motion of 
1/22/07 and its intent.  Motion by Holst/Barkla that the Land Conservation Director and Resource 
Agent not be refilled until reviewed by their respective standing committee and the Finance & 
Personnel Committee but all others could be considered with authorization of the Administrative 
Coordinator.  Motion passed.

Position refills

Motion Gilles/Barkla to defer action on the strategic planning session recommendations. Schilling 
inquired as to whether all members felt they are on the same page with the purpose of their sessions 
or if the goal should be changed to long-range planning. Kucinski stated the committee needs an 
outline to follow and agreed to prepare the outline for their consideration. He will seek assistance 
with the project from other board members who might want to volunteer. 
 
Lockwood spoke of a planning session scheduled for 4/19/07 at UWRF Kinnickinnic Center. 
Barkla stated Dunn County is starting a county visioning process on 5/10/07. Motion to defer 
passed.

Strategic planning

AC Kephart provided the committee with an update of activities since their last planning session 
relating to zoning of the properties in the Village of Ellsworth that had been purchased by the 
County.  It was suggested that a representative of the Building Committee should be present at the 
Village Planning and Zoning Committee meeting on 4/16/07. Supervisor Nellessen was suggested.

 

Motion by Barkla/Purdy to convene into closed session at 7:40 p.m. pursuant to §19.85(1)(c), Wis. 
Stats. for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body had jurisdiction or 
exercises responsibility: Assistant Park Superintendent compensation.  Roll call vote unanimously 
approved.
 
Motion by Purdy/Barkla to return to open session at 8:44 p.m. Roll call vote unanimously 
approved. Motion by Barkla/Purdy to approve compensation of Grade 17 Step Min for candidate 
Travis Campbell.  Motion passed.

Closed session: 
compensation for 

Assistant Park 
Superintendent

AC Kephart announced he would be out of the office for the remainder of week. AC report



Future agenda items will include the position classification review recommendations, DNR 
Brownsfield, and strategic planning. AC Kephart also stated he will be including the AC Report as 
part of the Consent Calendar and it will be presented in writing.  Kephart stated he will be starting 
to keep a log of the time and money involved in meeting preparation for some of the requests that 
come out of Finance & Personnel Committee. AC Kephart further stated there are times when 
Administration has been instructed to put an item on the agenda and it should be understood that 
whoever asks to have it put on the agenda will be the one who provides the information for the 
mailing. Barkla directed the AC to provide his recommendation regarding meeting action items.

 

AC Kephart confirmed the committee’s directive that if agenda item information is not provided to 
the committee prior to the meeting the item will be pulled and no action will be taken.

 

Motion by Barkla/Kucinski to adjourn at 8:05 p.m. Motion passed. Adjourn
    

     

file:///I|/Pirece%20WEB%20Minutes/Finance%20&%20Personnel/Agendas%20&%20Minutes/Joint%20Minutes/Joint.Fin%20&%20Pers.Agendas.Minutes.htm
file:///I|/Pirece%20WEB%20Minutes/Finance%20&%20Personnel/Agendas%20&%20Minutes.main.htm


FINANCE AND PERSONNEL COMMITTEE 
Monday, April 16, 2007 – 6:30 p.m.

County Board Room

STATE OF WISCONSIN                                               OFFICE OF ADMINISTRATION

  COUNTY OF PIERCE                                                                                         2007-08
 

The Pierce County Finance and Personnel Committee met in the County Board Room of 
the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called the meeting to order 
at 6:30 p.m. 

 

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 

 

 

Excused:

Also present: 

Rich Purdy 
Paul Barkla 
Ron Lockwood 
John Kucinski 
Kirstin Schilling 
Jeff Holst 
Bill Gilles

Curt Kephart 
Bradley Lawrence 
Mel Pittman 
Don Rohl 
Greg Andrews 
Lori Zierl 
Diana Alfuth 
Ross Christopherson 
Paula Knutson

District #3 
District #5 
District #7 
District #8 
District #10 
District #16 
District #14

AC 
Corporation Counsel 
District #17 
District #11 
Ag Agent/Dept. Chair 
Family Living Agent 
Horticulturist 
Hwy. Commissioner 
Treasurer

Those present

Public comment: Supervisor Purdy made a brief report on the recent meeting of the 
Mississippi River Regional Planning Commission. He indicated the Commission is 
working to create a financial report that segregates funds that have been expended on 
Pierce County projects. He noted that they are also working on a bio-energy project, a 
DOT grant for Spring Valley for funding for safe transportation to school, and are helping 
to apply for a grant for a park in Diamond Bluff. 

Public comments



Motion by Barkla/Purdy to approve consent calendar items. AC Kephart distributed his 
report in writing.  Motion by Schilling/Purdy to amend the 4/2/07 minutes regarding 
position refills: Motion by Holst/Barkla that the Land Conservation Director and 
Resource Agent not be refilled until reviewed by their respective standing committee and 
the Finance & Personnel Committee but all others would could be considered with 
authorization of the Administrative Coordinator. Motion to amend passed.

Motion by Barkla/Schilling to approve the consent calendar with the amended minutes: 
2a  Establish and approve agenda 
2b  Approve minutes of 4/2/07 
2c  Administrative Coordinator’s report 
2d  Treasurer’s report with fund balances of $18,124,866.02 
2e  Accept $4,999 in tobacco funds and amend the Tobacco Coalition 2007 budget.  
Motion passed.

Consent calendar

Cyndi Thomas, DNR Brownfields Outreach Specialist, was present to discuss and answer 
questions about the Brownfields program and liability exemptions available to local 
governments for environmental contamination.  Treasurer Knutson advised the committee 
that the County has on its delinquent tax rolls properties since 1996 which are eligible for 
taking on a tax deed, however, the county did not exercise a tax deed because of 
environmental issues.

Ms. Thomas used a PowerPoint presentation to explain to the committee some of the 
options that could be available to them to fund clean-up and redevelopment if they take 
the tax deed.  No action taken.

Brownfield site 
and tax 

delinquency

Committee moved to agenda #5 Discuss and take action on refill of UW-Extension 
Resource Agent position jointly appointed by Pierce County and UW-Extension. 
Agriculture Agent and Department Chair Greg Andrews, Family Living Agent Lori Zierl, 
Horticulturist Diana Alfuth, and Mike Perkl, UW-ExtensionWestern District Director, 
were present for the discussion. 

Andrews explained that the refill of the Resource Agent position was recommended by 
the Ag & Extension Education Committee. Their decision was the result of information 
gathered through a March 6th visioning session and acted upon at their April 16th meeting. 
The visioning session was also used to create a new position description. Purdy stated he 
wanted to get an idea where the County will be financially next year before making this 
decision.  UW-Ext will hold funding for the position until November for 2008.

Mike Perkl stated the UW-Extension System understands that the hiring process with 
counties is done differently and they will work with the County in whatever way 
necessary to assist them in reaching a decision on refill of the position as well as the 
refocusing of the position duties. He noted that the County would see substantial savings 
on wages because the new Agent would be compensated at a lower level of the pay grid. 
Pittman also reminded the committee that the Ag & Extension Education Committee 
reviews the “133” contracts annually for renewal. No action taken.

Refill of 
Resource Agent



Members reviewed and discussed the position classification review recommendations 
presented by AC Kephart.  Kephart stated the Land Management Specialist should be 
considered for a market exception. He proposed that the Personnel Coordinator/
Administrative Specialist should be split into two positions. No change was recommended 
for the CYF Unit Manager (2).  The Zoning Specialist position needed further review.

Motion by Barkla/Purdy to approve the review/rewrite of Land Management Specialist, 
Personnel Coordinator/Administrative Specialist and the Zoning Specialist position 
descriptions.  AC Kephart will be responsible for further review/rewrite of the Personnel 
Coordinator/Administrative Specialist and will work with the Land Management 
Administrator for the Land Management Specialist and Zoning Specialist. Motion passed.

Classification 
reviews

There was a short discussion as to the source of funding for the rewrites.  
Motion by Lockwood/Barkla to approve classification of Shop Superintendent (Grade 
20), Patrol Superintendent (Grade 21), Land Management Specialist (Grade 15), Highway 
Commissioner (Grade 25), Construction Superintendent (Grade 22), and CYF Unit 
Managers (Grade 22). Purdy stated he did not support the Highway Commissioner at 
Grade 25.  Motion passed with Purdy opposed.

 

Kucinski announced he had no recommendations at this time regarding strategic planning. 
No action taken.

Strategic planning

Motion by Barkla/Purdy to convene into closed session at 8:35 p.m. pursuant to Sec. 19.85
(1)(c), Wis. Stats. for the purpose of considering employment, promotion, compensation 
or performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercises responsibility: Paralegal/Office Manager compensation. 
Roll call vote unanimously approved.

Closed session: 
Paralegal/ Office 

Manager 
compensation

Motion by Purdy/Barkla to return to open session at 8:37 p.m. Roll call vote unanimously 
approved, 
Motion by Purdy/Holst to approve Grade 16 Step Min for Paralegal/ Office Manager 
Michelle Schulte. Motion passed.

Open session

Future agenda items: Strategic planning, Pierce County Tourism, fiscal identifier to show 
the cost of research requests 

Future agenda 
items

Future meeting dates: 5/7/07, 5/21/07, 6/4/07 and 6/18/07, 6:30 p.m. Future dates
Motion by Barkla/Holst to adjourn at 8:40 p.m.  Motion passed. Adjourn
    

        

file:///I|/Pirece%20WEB%20Minutes/Finance%20&%20Personnel/Agendas%20&%20Minutes/Joint%20Minutes/Joint.Fin%20&%20Pers.Agendas.Minutes.htm
file:///I|/Pirece%20WEB%20Minutes/Finance%20&%20Personnel/Agendas%20&%20Minutes.main.htm


FINANCE AND PERSONNEL COMMITTEE
Monday, May 07, 2007 – 6:30 p.m. CDT

County Board Room
 

STATE OF WISCONSIN                                               OFFICE OF ADMINISTRATION
COUNTY OF PIERCE                                                                                             2007-09
 
The Pierce County Finance and Personnel Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI. Chair Schilling called 
the meeting to order at 6:32 p.m.

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present:
 
 
 
 
 
 
Also present:

Rich Purdy
Paul Barkla
Kirstin Schilling
William Gilles
Ron Lockwood
John Kucinski
Jeff Holst
Curt Kephart
Wanda Kinneman
 

District #3
District #5
District #10
District #14
District #7
District #8
District #16
AC
Insurance Coordinator

Those present
 

 

Chair Schilling called for public comment. There was no public comment.    Public comment
Motion by Gilles seconded by Purdy to approve the consent calendar:
2a  Establish and approve agenda
2b  Approve the minutes of 4/16/07
2c  Administrative Coordinator’s report.
2d  Accept $1,928 in WIC funds and amend 2007 WIC budget.  Motion passed.

Consent Calendar 
 

Wanda Kinneman, Insurance Coordinator presented information regarding 
employee health and wellness surveys.  Some health companies and employers 
encourage the health life style inventory to assist in developing wellness 
programs.  Committee members asked for more information for further review 
by the Committee.

Wellness Health Inventory 

Sheriff Hove requested an adjustment to wages for temporary Sheriff 
employees.  Motion by Barkla seconded by Purdy to authorize and approve an 
adjustment to $11.60 per hour for temporary Sheriff Deputy Henrich, Koch and 
Hansen effective 5/8/07.  Motion passed.  

Temporary Deputy Wage 
Adjustment



The Human Services Board requested the creation of a risk reserve fund in 
Human Services.  John Borup, Interim Director of Human Services was advised 
that his presence at the meeting would not be required.  The Finance Director 
advised the committee that the Human Services budget maintains either a deficit 
or a surplus until it is resolved by the Board.  Motion by Barkla seconded by 
Holst to deny the creation of a Risk Reserve Fund for Human Services.  Motion 
passed.  

Human Services Risk Reserve 
Fund

Proposal

The Corporation Counsel presented a recommendation to retain a legal firm to 
assist the County in Labor Agreement negotiations.  He specifically 
recommended the firm of Weld, Riley, Prenn & Ricci.  Motion by Barkla, 
seconded by Purdy to retain the firm of Weld, Riley, Prenn & Ricci for Labor 
Agreement negotiations with all bargaining groups coming open in 2008.  The 
Corporation Counsel is authorized to negotiate an agreement with the firm for 
all facets of the negotiations.  Motion passed. 

Labor Negotiations 
Representation

Items for the next Finance & Personnel Committee agenda:
HSR Payment
Building Committee Recommendations
Strategic Planning

Next Agenda 

Next meeting dates: Regular meetings 5/21 and 6/4. Meeting dates
Motion by Barkla/Holst to adjourn at 7:15 p.m. Motion passed. Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Monday, May 21, 2007 – 6:30 p.m.

County Board Room
 

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION
COUNTY OF PIERCE                                                                                         2007-10
 
The Pierce County Finance and Personnel Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called 
the meeting to order at 6:30 p.m.  

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 
 
 
 
 
 
Excused:
Also present: 

Rich Purdy
Paul Barkla
Ron Lockwood
John Kucinski
Kirstin Schilling
Bill Gilles
Jeff Holst
 
Curt Kephart
Brad Lawrence
Jim Camery
Paula Knutson
Julie Brickner
Steve Tracey
Wanda Kinneman
Ross Christopherson
Ken Hines
Jim Ross

District #3
District #5 - Polycom
District #7
District #8
District #10
District #14
District #16
 
AC
Corporation Counsel
District #2
County Treasurer
Finance & Budget Dir.
Auditor
Insurance Coordinator
Highway Commissioner
Fairgrounds Keeper
Partners in Tourism

Those present

Chair Schilling called for public comment.  Kucinski was prepared to talk about 
Strategic planning but suggested the item be postponed.

Public comment



Motion by Purdy/Gilles to approve the consent calendar items:
2a  Establish and approve agenda
2b  Approve minutes of 5/7/07
2c  Administrative Coordinator’s report
2d  Establish temporary wage for Public Health Dental Assistant at $15.00 per 
hour
2e  Treasurer’s report with fund balances in the amount of $19,291,255.31
Purdy inquired as to what amount had been budgeted for interest for 2007. 
 Brickner stated $648,000 was budgeted. 
Motion passed.
 
Chair Schilling requested that agenda item #9 Discuss and take action to re-
allocate funds in Fairgrounds 2007 capital budget for concrete maintenance 
work be moved up on the agenda after agenda item #3 Discuss and take action to 
authorize monthly payments to Pierce County Tourism.

Consent calendar
 
 
 
 
 
 
 
 
 
 

Revise agenda

Representative of Partners in Tourism Jim Ross was present with a request for the 
Finance & Personnel Committee to authorize a monthly disbursement of County 
funds instead of the existing practice of issuing the payments quarterly.  Ross 
explained that the organization was currently developing a new marketing 
strategy and was working on other projects that required an increase in cash flow. 
Motion by Purdy/Barkla to authorize that disbursement of County funds to 
Partners in Tourism should be made monthly instead of on a quarterly basis.  
Motion passed.

Partners in 
Tourism 

disbursements

Fair Groundskeeper Ken Hines was present to request that the committee approve 
the re-allocation of funds in the Grounds 2007 budget.  He stated that the budget 
included $10,000 to sealcoat the grounds roads, however, it was determined that 
it would be adequate to just fill cracks at a cost of $3,000. That left a balance of 
$7,000 unexpended from that project.  He explained there were bad cracks in the 
sidewalks around the Seyforth Building and he had received 3 bids to repair them 
with the lowest bid of $6,500.  
 
Committee members wanted to know why this item was before them if there was 
money available in the budget.  Finance & Budget Director Julie Brickner 
explained that the original purpose in the 2007 budget was sealcoating and now 
the money would be expended for doing sidewalks and crack filling.  The 
Finance & Personnel Committee should be aware of this change.  Members 
discussed whether in the future the budget should just have funds designated for 
unidentified maintenance projects.  Motion by Purdy/ Gilles to accept the 
recommendation of the Building Committee to approve and authorize budget re-
allocation in Fairgrounds 2007 Budget to remove and replace concrete around 
Seyforth Building. Motion passed.

Re-allocate funds 
in 2007 

Fairgrounds budget



Insurance Coordinator Wanda Kinneman advised the committee that a recent 
State audit had been conducted for Local Government Property Insurance Fund 
and the State wanted the County to provide them with an updated insurance 
authorization form for their files.  The last County approval was filed effective 
1/1/86.  Kinneman also noted that back in 1986 we did not insure with them our 
automobiles, trucks and monies and securities.  Motion by Holst/Purdy to 
approve and authorize signatures to review Resolution 85-55 and adopt Form 
OCI  41-015 and forward to County Board with a request for adoption on a first 
reading. Motion passed.

Local Government 
Property Insurance 

Fund

AC Kephart presented an updated and revised position description for Insurance 
Coordinator with the recommendation that the position title be changed to Risk 
Manager.  Kephart explained that this position description was the first in a series 
of adjustments to better align staff function and duties and responsibilities. This 
was being presented as part of his responsibility to review functions and duties in 
the Administration office and identify ways of improving staff functions.
 
Committee members asked how the duties of the proposed position description fit 
in with the AC position description and whether they created any conflict with it. 
 AC Kephart stated the revisions will include more coordination with Emergency 
Management Director Gary Brown making it more clear who has responsibility 
for matters.  Kephart also stated that with the concurrence of the County the AC 
can delegate to others and he didn’t see that such delegation would make the 
duties in conflict with the duties of the AC.  He stated the AC would ultimately 
be responsible to see that the duties of the position were properly completed.
Kinneman stated she believed the title Risk Manager was broad and suggested the 
title of Safety and Insurance Coordinator.

Insurance Coord/
Risk Manager 

position description
Ins Coord/ Risk 

Manager position 
desc. Cont.

Committee members expressed concern about tight budgets and asked if there 
were substantial differences in the proposed position description duties and 
whether this might result in an adjustment in the position compensation. AC 
Kephart stated we would not know if the revisions to the duties would warrant an 
increase in compensation until the position was reviewed and evaluated.  

 

Motion by Purdy/Lockwood to defer action on the revised position description of 
Insurance Coordinator and title change to Risk Manager until the committee 
reviews a comparison of the proposed position description with the position 
description for the AC and the current Insurance Coordinator position 
description.  Motion by Kucinski/Purdy to offer friendly amendment to 
recommend that the Personnel Coordinator be directed to review and compare the 
revised position description and return at the next meeting with that information. 
Amendment passed.  Original motion to defer action passed.

 



Auditor Steve Tracey presented closing numbers for the 2006 audit.  He reviewed 
the General Fund, Other Governmental Funds, Internal Service Funds and 
Highway Department Funds.
 
Committee members asked Tracey what his recommendation was for the 
appropriate amount of reserve funds to maintain.  He stated that if a financial 
person came in they would like to see a reserve in the 25% range. They would not 
like to see the reserve balance bouncing around or dropping. He stated the County 
is sitting at around 33% - 35% and that is very good.

2006 Audit report 

There was discussion regarding the current County financial and accounting 
software program and if it was capable of providing complete financial reports 
that would include all department activities including Highway and Human 
Services. Tracey and Brickner acknowledged that those departments have 
specific accounting and reporting programs, however, their financial data can be 
completely integrated into the County system.  Tracey offered to assist the 
County in implementation if the decision is made to fully incorporate those fund 
activities into the current system.  It was suggested that the Administrative 
Coordinator should work with new Human Services Director and set up the 
system for next year.

 

Proposed budget guidelines for 2008 were presented by Finance & Budget 
Director Brickner. Materials included the Budget Calendar and worksheets for 
New Personnel Information, Current Personnel Information, Programs, 5-Year 
Budget & Staffing and Capital Improvement plans. She stated these were 
presented for their consideration and for a recommendation to the County Board 
in June.  Four property tax operating levy options were presented.  
 
Gilles stated there is a need for supporting data for new positions. Kucinski 
questioned whether all personnel requests need a certain level of review. He 
suggested that the Committee might use the AC and the Finance & Budget 
Director as a filter for new personnel requests.  Brickner suggested that any pre-
screening group should include the chair of the standing committee.

2008 Budget 
guidelines

 
Kosin arrived 

 
 
 
 
 
 
 

It was the consensus of the committee that the levy should be established at the 
maximum of net new construction and all budgets and all new position requests 
should be reviewed by the AC, Finance & Budget Director and standing 
committee chair and forward these recommendations to the county board in June.

 
 

Kosin and 
Christopherson 

excused



AC Kephart reviewed with the committee the recommendations from the 
Building Committee that would fund remodeling vacated space in the PCOB by 
reallocating funds from Building Outlay Budget. Motion by Gilles/Barkla to 
approve and authorize the redefinition of funds in the Building Outlay Budget to 
be used for completion of the PCOB remodel project for the Economic Support 
move in an amount not to exceed $25,000. Motion passed with Purdy opposed.
Motion by Gilles/Barkla to approve re-allocation of $11,000 in funds designated 
for furniture in Reproductive Health Department and Treasurer’s Office to fund 
HSR study. Motion passed with Purdy opposed.

Re-allocate 
Building funds

 
Knutson excused

Chair Schilling announced the committee would convene into closed session 
pursuant to §19.85(1)(c), Wis. Stat. for the purpose of deliberating or negotiating 
the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive or bargaining reasons 
require a closed session, and §111.70(1)(a), Wis. Stats. for the purpose review 
and discussion of contract matters under the collective bargaining agreement:  
Human Services Support Staff grievance #2007-01; §19.85(1)(c), Wis. Stat. for 
the purpose of considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility: compensation for 
Human Services Director candidate; §19.85(1)(f), Wis. Stats. for considering 
financial, medical, social or personal histories or disciplinary data of specific 
persons, except where par. (b) applies, which if discussed in public, would be 
likely to have a substantial adverse effect upon the reputation of any person 
referred to in such histories or data, or involved in such personnel problems or 
investigations: employee leave of absence request; and, §19.85(1) (g), Wis. Stats. 
for the purpose of conferring with legal counsel for the governmental body who 
is rendering oral or written advice concerning strategy to be adopted by the body 
with respect to litigation in which it is or is likely to become involved: litigation 
update.
Motion by Gilles/Barkla to convene into closed session at 8:44 p.m. Roll call vote 
unanimously approved.

Closed session

Motion by Barkla/Purdy to return to open session at 9:34 p.m. Roll call vote 
unanimously approved.

Open session

Motion by Barkla/Purdy to defer action on the Human Services Support Staff 
grievance #2007-01.  Motion passed.

Grievance



Motion by Gilles/Barkla to accept the recommendations of the Human Services 
Board and approve the following employment offer to Human Services Director 
candidate Tamara Kincaid: Wage of Grade 28 Step 5 $83,180, adjustment on 
3/1/08 to Grade 28 Step 6 $85,405 with favorable performance, PTO established 
at 8-14 years of service for multiplier of .10385 or 8.31 hours accrual per pay 
period.  Ms. Kincaid will start on July 2, 2007. Kincaid will attend State 
sponsored Director’s training on June 20th with compensation at $39.99 per hour 
and travel reimbursement. Motion passed.

HSD candidate 
and compensation

Motion by Purdy/Barkla to approve and authorize Paralegal/Office Manager’s 
request for leave of absence for six (6) weeks commencing on or about June 8, 
2007, in accordance with Article IX(I) of the Personnel Policy.  Motion passed.

LOA

Future agenda items:  Barkla asked that at the 6/4 meeting there will be a brief 
discussion of restructuring of Land Management, Land Conservation and Park. 
Gilles asked for discussion on the status of the collection agency progress.  
Springstead representative Brenda Krueger will be present to provide information 
on bonding.
 
Kucinski advised the committee members that LaCrosse County representatives 
will be on speaker phone at the next Law Enforcement meeting regarding recent 
changes in their Law Enforcement programs and structure. He will also make a 
presentation on Strategic Planning.

Future agenda 
items

Future meeting dates:  6/4, 6/18, and 7/2. There was discussion as to whether the 
committee might schedule one meeting per month as a day time meeting. 

Future meeting 
dates

Motion by Barkla/Gilles to adjourn 9:40 p.m.  Motion passed. Adjourn
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FINANCE AND PERSONNEL COMMITTEE 
Monday, June 4, 2007 – 6:30 p.m. 

County Board Room

STATE OF WISCONSIN                                               OFFICE OF ADMINISTRATION

COUNTY OF PIERCE                                                                                               2007-11
 

The Pierce County Finance and Personnel Committee met in the County Board Room of 
the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called the meeting to order 
at 6:30 p.m.

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 

 

 

 
Excused: 
Also present: 

Rich Purdy 
Paul Barkla 
Ron Lockwood 
John Kucinski 
Kirstin Schilling 
Bill Gilles 
Jeff Holst

 Curt Kephart 
Bradley Lawrence 
Don Nellessen 
Ross Christopherson 
Judy Wiff

District #3 
District #5 
District #7 
District #8 
District #10 
District #14 
District #16

 AC 
Corporation Counsel 
District # 9 
Highway Commissioner 
PC Herald

Those present

Chair Schilling called for public comment.  Supervisor Holst distributed to members the 
monthly, up-to-date financial report of the Park that had been prepared by the Park 
Superintendent and is distributed to their Park Committee members at each meeting.

Corporation Counsel Lawrence advised the committee that the court will be rendering an 
oral decision on the Trumpeter Valley v Pierce Co summary judgment motion on July 9th.

Public comment

Motion by Gilles/Barkla to approve consent calendar items: 
2a  Establish and approve agenda 
2b  Approve minutes of 5/21/07 
2c  Administrative Coordinator’s report 
2d  Approve wage adjustment to $11.60 per hour for temporary Law Enforcement 
employees LaMore and Pollock effective 6/5/07. 
Motion passed.

Consent calendar



Motion by Barkla/Purdy to convene into closed session at 6:34 p.m. pursuant to §19.85(1)
(e), Wis. Stats. for the purpose of deliberating or negotiating the purchasing of public 
properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session, and §111.70 (1)(a), 
Wis. Stats. for the purpose of review and discussion of contract matters under the 
collective bargaining agreement: Human Services Support Staff grievance #2007-01, and 
grievance report and updates; and §19.85(1)(f), Wis. Stats. for considering financial, 
medical, social or personal histories or disciplinary data of specific persons, except where 
par. (b) applies, which if discussed in public, would be likely to have a substantial adverse 
effect upon the reputation of any person referred to in such histories or data, or involved 
in such personnel problems or investigations: employee leave of absence request. Roll call 
vote unanimously approved.   
Present on behalf of AFSCME Human Services Support Staff: Staff Representative Steve 
Hartmann, Steward D. Regnier and J. Keenlyne.  
Motion by Barkla/Purdy to return to open session at 6:58 p.m.  Roll call vote unanimously 
approved.

Closed session

 

 

 

 

Closed session 
(cont)

Motion by Barkla/Purdy to deny AFSCME Human Services Support Staff Grievance 
2007-01 on alleged infraction filed 3/8/07.  Motion passed.  

Open session

No action necessary on closed session item regarding leave of absence. LOA
Brenda Krueger, Individual Financial Advisor, Springstead, Inc. provided the committee 
will information regarding municipal financing.  She indicated she had previously met 
with Treasurer Knutson, Finance & Budget Director Brickner and AC Kephart to discuss 
financial policy development.  She was invited for the evening’s meeting as a resource for 
the committee to provide information to them relating to municipal financing.  
Ms. Krueger reviewed a summary of the general provisions for Wisconsin County 
borrowing.  She stated general obligation notes are issued for debt of less than 10 years 
while general obligation bonds are for over 10 years. There is a limitation on the amount 
of outstanding debt. The aggregate amount of indebtedness, including existing 
indebtedness, of any municipality shall not exceed 5% of the value of the taxable property 
located in the municipality as equalized for state purposes. 

Springstead – 
bond advisor

Krueger explained that, with limited exceptions, proceeds from bonds or notes issued can 
not be used to fund the operating expenses of the general fund or to fund the operating 
expenses of any special revenue fund of the county that is supported by property taxes.  
Generally, building and remodeling are allowed for while fees incurred for engineers and 
architects are recoverable in a bond issue.

 



Ms. Krueger explained the participants in municipal financing. Springstead, Inc. serves as 
an independent financial advisor. The bond counsel or bond attorney is hired 
independently from the financial advisor.  They have to render an opinion that bonds are 
legally issued and the investors can rely upon that information. The financial advisor 
oversees and coordinates the bonding process. She stated that once the advisor knows the 
amount of the bond the process takes about 3 months to complete.  The fee schedule is 
based upon the size of the bond issue. If the municipality doesn’t go forward with 
bonding there is no cost unless there were unusual circumstances.  
Ms. Krueger was asked to provide to the committee a cost analysis of bond issuance of 
$13,000,000 over 20 years and send the information to the Administrative Coordinator. 
No action taken.

Springstead, Inc. 
(cont)

Supervisor Gilles addressed information presented regarding the status of the collection 
agency progress.  Status reports were presented for Human Services, Sheriff’s 
Department, Clerk of Court and Public Health. He noted it took since Finance & 
Personnel Committee approval on December 18, 2006 until the week of May 21, 2007 to 
get the information submitted on Human Services accounts.  The information should have 
been turned over a lot earlier and we need to get things done in a little more timely 
fashion.  No action taken. 
A question arose as to what the length of the contract is with PPS Collection Services 
Company. The committee requested that action on contract renewal should be added to a 
future agenda to be ready when this contract expires. The committee recommended 
another progress report should be added to the October agenda.

Collection agency 
progress

Chair Schilling called for discussion of the proposed position description that revises the 
duties of the Insurance Coordinator and changes the title to Risk Manager.  Committee 
members had been provided with comparisons of the current position description, the 
proposed position description and the Administrative Coordinator’s position description. 
Barkla commented that the last rewrite of the Administrative Coordinator’s position 
description may have inadvertently omitted duties as they relate to risk management.   
Committee members discussed the proposed upgrade of educational requirements and its 
impact on the incumbent as well as whether it might result in a position upgrade.  AC 
Kephart stated the incumbent would be grandfathered-in and would not be required to 
meet the proposed educational requirement. He stated his vision for the position included 
a role that is more proactive in insurance matters.   
Chair Schilling noted that one of the Administrative Coordinator’s goals for 2007 is to 
reorganize administration staffing and this revised position description is one of the first 
steps in accomplishing that goal. 

Risk Manager 
position 

description

Motion by Barkla/Purdy to approve and adopt the 4-02-07 draft position description of 
Risk Manager and include language from attachment “A” under Job Purpose: The work is 
performed under the direction of the Administrative Coordinator and County Board of 
Supervisors. Friendly amendment by Barkla/Purdy to change job title to Insurance and 
Safety Coordinator.  Motion passed. 

 



Corporation Counsel Lawrence addressed with the committee the potential use of the 
County’s legal expense endorsement coverage for CBA negotiations. He explained that 
the coverage provides cost sharing for certain legal expense matters that are not otherwise 
covered under the liability policy.  The coverage has a $2,500 deductible for each unit and 
expenses beyond the deductible are shared equally between the County and the insurance 
company. Motion by Holst/Lockwood to authorize and approve a written request to our 
insurance company for legal expense endorsement coverage for the six collective 
bargaining units coming open in 2008 and that Weld Riley firm be selected as counsel.  
Motion passed.

Legal expense 
endorsement

 

 

 

Lawrence excused
Supervisor Barkla informed the committee that he had recently met with supervisors 
Kosin and Pittman and staff from Land Conservation, Parks and Land Management to 
discuss the concept of restructuring of land management departments.  He believed that 
the discussions were productive and generated a number of questions that would need to 
be addressed.  He indicated a restructuring probably wouldn’t save a lot of money but the 
proposal was intended to address coherent land use planning.  He stated Supervisors 
Kosin and Pittman were in agreement that they want to think and talk about the concept to 
see if it is a viable idea. 
There was a brief discussion about who the individual departments would report to.  It 
was also noted that the State statutes require a Land Conservation Committee and there 
exists a MOU from the mid-70’s that requires that the County maintain a separate Parks 
Committee. Nellessen stated that he strongly opposes a structure in which the Land 
Conservation Department is under the Land Management Committee.

Land departments 
restructuring

Supervisor Gilles inquired as to how the federal and state department policies might 
differ. There was further discussion about the need for a flowchart to define 
accountabilities. Barkla stated the idea of restructuring was not a staff generated request 
but rather came as a consequence of visiting with quite a few board members.  He also 
noted that he had recently met with Corporation Counsel Lawrence, AC Kephart and 
Land Management Administrator/Planner Pichotta on the restructuring concept because 
they have greater resources on the topic available to them.  
Supervisor Barkla indicated that Dunn County has created a combined land use 
committee structure and he is trying set up a future meeting with the Dunn County staff to 
talk about their system. Several supervisors indicated an interest in attending such a 
meeting.

 



Supervisor Kucinski presented a chart he had prepared relating to Law Enforcement 
strategic planning. He explained that the concept behind the chart is to list all of the major 
problems being faced in law enforcement in the County and identifying all possible 
scenarios for a solution to the problem.   
Committee members suggested that this schematic could be applied to all of the major 
committees and could be prepared by the department head and the standing committee 
chair.  It was decided that the process should begin with the Human Services Board and 
the Land Management Committee preparing a similar chart to identify major problems 
being faced in their respective departments.  No time frame was established for 
completion of these projects.  Kucinski agreed to meet with department heads to present 
to them this strategic planning tool.

Strategic planning

 

 

    

Strategic planning 
(cont)

Committee members felt that County economic development could benefit from a similar 
analysis of issues and the Board might want to consider the creation of an economic 
development committee. This item will be added to the next committee agenda.

 

Brief discussion of possible change of their committee meeting times and whether day 
meetings were feasible or meeting earlier in the afternoon/evening might be an option. 
Members agreed to try 6:00 p.m. meeting times starting on June 18th and continuing for 
July 2nd and July 16th.

Meeting times

Future agenda items: Creation of an Economic Development committee, Drug Court 
Committee: restructure/dissolve?  Discuss Drug Court Coordinator role and staffing hours. 
C Kephart announced that the remodeling and relocation of Economic Support/Child 
Support offices in Human Services has been completed on time and under budget.

Future agenda 
items

Motion by Barkla/Holst to adjourn at 9:00 p.m.  Motion passed. Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Monday, June 18, 2007 – 6:00 p.m.

County Board Room
 

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION
COUNTY OF PIERCE                                                                                         2007-12
 
The Pierce County Finance and Personnel Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI. Vice-Chair Barkla called 
the meeting to order at 6:00 p.m.

Meeting 
convened

The Vice-Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 
 
 
 
 
 
Excused:
 
 
Also present: 

Rich Purdy
Paul Barkla
Ron Lockwood
John Kucinski
Bill Gilles
Jeff Holst
Kirstin Schilling
Curt Kephart
Brad Lawrence

District #3
District #5
District #7
District #8
District #14
District #16
District #10
AC
Corporation Counsel

Those present

Vice-Chair Barkla called for public comment. Kucinski asked if the committee 
would be setting a meeting date to discuss bargaining strategy for upcoming 
contract negotiations. Holst announced that County Board Chair Barkla had 
recently donated a significant amount of his time to assist in the Corporation 
Counsel’s Office during unexpected absences. Barkla commented that his 
experiences in the office provided him with an opportunity to observe the workflow 
and he now has a better understanding of the many issues brought to the 
department’s staff.

Public comment



Motion by Gilles/Purdy to approve consent calendar items:  
2d  Treasurer’s report with fund balances of $18,967,888.01;
2e  Accept TraCS Grant award in the amount of $45,000 and amend the 2007 
budget;
2f  Accept the St. Croix Valley Community Foundation grant funds in the amount 
of $3,692 and create a budget;
2g  Accept the United Way St. Croix Valley funds in the amount of $2,000 and 
amend the 2007 Prenatal Care Coordination budget; and
2h  Approve a wage increase to $8.90 per hour for seasonal Park employee Sauve 
effective 6/19/07.
Holst stated the correct time of adjournment of the 6/04/07 meeting was 9:00 p.m. 
not 9:00 a.m. Motion passed.

Consent calendar

Motion by Holst/Gilles to authorize funding for a temporary employee, not to 
exceed 100 hours at a wage of $10.35 per hour, for the purposes of assisting with 
the 2nd installment tax collection.  No transfer of funds at this time.  Motion passed.

Fund temporary 
employee – 

Treasurer
The committee discussed a request from the Park for authorization to expend non-
budgeted funds from the capital improvement line item for seal coating of the 
parking lot and office road.  Motion by Gilles/ Lockwood to approve park budget 
capital improvement funding up to $3,250 to seal coat the parking lots and office 
road in conjunction with the seal coating project scheduled for the park road.  
Motion passed. 

Park – seal coat 

Members reviewed the updated agreement between Pierce County and Natural 
Resource Conservation Service (NRCS) presented on behalf of the Land 
Conservation Committee.  Motion by Gilles/Lockwood to approve the Operational 
Agreement between Pierce County and the NRCS and to authorize the signing of 
the document by appropriate signatories.  Barkla provided some background 
information.  Motion passed.

Operational 
Agreement with 

NRCS

Drug Court Committee Chair Kucinski addressed a proposal from their committee 
that would increase hours for the position of Drug Court Coordinator from .6 FTE 
to .8 FTE of a base seven hour employee. Motion by Kucinski/Purdy to approve an 
increase in hours for the Drug Court Coordinator from .6 FTE to .8 FTE of a base 
seven employee (from 21 to 28 hours maximum) for the remainder of this year and 
have an evaluation in the 2008 budget discussions regarding fulltime status, 
assistance, and reporting relationships. Funding for this year could come from the 
health insurance line item but that line item should remain funded for 2008. The 
recommendation is to be forwarded to the County Board with a request for adoption 
on a first reading.  Motion passed.

Drug Court 
Coord. hours 

increase

Motion by Kucinski/Gilles to defer action until 7/02/07 on the agenda item to 
discuss and take action to restructure/dissolve the Drug Court Committee.  Motion 
passed.

Drug Court 
Committee



There was discussion of the possible formation of an economic development group. 
The purpose of the group would be to organize some sort of strategic direction on 
County economic development.  Chair Barkla announced his appointment of Holst, 
Purdy, and Camery as a sub-committee of the Finance and Personnel Committee for 
the purpose of forming an economic development group. 

Economic 
Development 

group

Motion by Barkla/Gilles to convene into closed session at 6:25 p.m. pursuant to 
§19.85(1)(f), Wis. Stats. for considering financial, medical, social or personal 
histories or disciplinary data of specific persons, except where par. (b) applies, 
which if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to n such histories or data, or involved in 
such personnel problems or investigations: Human Services employee leave of 
absence. Roll call vote unanimously approved.

Closed session

Motion by Purdy/Lockwood to return to open session at 6:27 p.m.  Roll call vote 
unanimously approved.

Open session

Motion by Gilles/Purdy to approve and authorize an unpaid leave of absence for 
Kristina Boyd effective 7/24/07 through 8/24/07 pursuant to the CBA Article 7.  
Motion passed.

Approve LOA

Future agenda items: Discussion of status of Drug Court Committee; a report on 
proposed restructuring of land management, land conservation and parks;  report on 
economic development group activities; Supervisor Nellessen’s request to review 
the balloting procedure during county meetings; and a possible closed session 
discussion regarding bargaining strategy with Attorney Weld.

Future agenda 
items

Meeting dates:  7/02/07 and 7/16/07 at 6:00 p.m. Meeting dates
Motion by Holst/Kucinski to adjourn at 6:37 p.m.  Motion passed.  
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 MINUTES OF FINANCE AND PERSONNEL COMMITTEE
Monday, July 2, 2007 – 6:00 p.m.

County Board Room
 

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION
COUNTY OF PIERCE                                                                                         2007-13
 
The Pierce County Finance and Personnel Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called the 
meeting to order at 6:00 p.m.

Meeting 
convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 
 
 
 
 
 
 
Excused:
Also present: 

Rich Purdy
Paul Barkla
Ron Lockwood
John Kucinski
Kirstin Schilling
Bill Gilles
Jeff Holst
Brad Lawrence
Curt Kephart
Don Nellessen
Jerry Kosin
Don Rohl
Mel Pittman
Jim Camery
Mike Larson
Paula Knutson
Ross Christopherson
Wanda Kinneman

District #3
District #5
District #7
District #8
District #10
District #14
District #16
Corporation Counsel
AC
District # 9
District # 15
District # 11
District # 17
District # 2
District # 6
Treasurer
Highway Commissioner
Ins. & Safety Coordinator

Those present

Chair Shilling call for public comment. There was none. Public comment
Supervisor Holst asked AC Kephart to explain the Pierce Notes regarding strategic 
planning focus on public works. Kephart explained that Public Works was used as 
a generic term to reference matters such as land issues, highway and solid waste 
and this was in step with the previous strategic planning concept. 
Motion by Purdy/Barkla to approve consent calendar items:
2b  Approve minutes of 6/18/07
2c  Administrative Coordinator’s report – Pierce Notes
2d  To authorize out-of-state travel for Reproductive Health Nurse.
Motion passed with Schilling abstaining on approval of the minutes.

Consent calendar



Motion by Barkla/Purdy to convene into closed session at 6:04 p.m. pursuant to 
§19.85(1)(e), Wis. Stats. for the purpose of deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a 
closed session, and 111.70(1)(a), Wis. Stats. for the purpose of review and 
discussion of contract matters under the collective bargaining agreements: 
Bargaining strategy.  Roll call vote unanimously approved.
Attorney Steve Weld was present.

Closed session: 
Bargaining 

strategy
 

Gilles arrived
Larson 
arrived

Motion by Barkla/Gilles to return to open session at 6:55 p.m.  Roll call vote 
unanimously approved.

Open session

Treasurer Knutson was present to request authorization for the preparation of an 
RFP for title work associated with potential tax deed properties. She explained that 
in 2003 the Treasurer was authorized to proceed with an RFP for this purpose but 
no action was taken at that time.  She also noted that there are not funds budgeted 
in 2007 for this purpose, however, the Statutes do allow the county to collect a 
redemption fee.
 
Motion by Purdy/Barkla to authorize preparation of an RFP for purposes of 
ordering title/abstract services in conjunction with enforcing tax collections, 
approve unbudgeted expenditure for said title work, and approve proceeding with 
resolution to identify treasurers fees.
Schilling was advised that the RFP’s will be brought back to the Finance & 
Personnel Committee for approval.  Motion passed.

RFP for title work
 

Kinneman 
excused/

Schoepp arrived

Highway Commissioner Christopherson presented a request on behalf of the 
Highway Committee to approve sale of surplus property to Ron Jablonske.  The 
parcel is 0.16 acres on the southeast corner of the Stogdill Pit. Motion by Gilles/
Purdy to approve sale of 0.16 acres of surplus Highway property for $13,000 per 
acre plus any expenses to sell it, at a cost of $2,080 plus any expenses. Motion 
passed.

Sale of surplus 
land

Highway Commissioner Christopherson was present to address the 
recommendations of the Highway Committee and the Building Committee 
regarding the transfer of the Blue Building and the Quonset Hut.  This item had 
been referred by the County Board to the Finance & Personnel Committee for 
action. Motion by Holst/Gilles to transfer $300,000 that has been earmarked from 
the contingency fund to Highway fund and approve the transfer of the Blue 
Building and Quonset Hut from Highway to the County.  Motion passed. The 
$300,000 will be transferred in a lump sum. 

Blue Bldg. and 
Quonset Hut



Highway Commissioner Christopherson explained to the committee that once the 
department moves out of Blue Building they will build storage at the Highway 
Department site at a cost of approximately $800,000.  The Highway Department 
can budget $100,000 from this year to add to the $300,000 for sale of the Blue 
Building so they would be $400,000 short.  They had investigated borrowing from 
a bank, bonding and borrowing from the general fund. They were requesting 
approval to borrow from the general fund with the intent of paying back the debt at 
a rate of $100,000 per year for 4 years.  No interest would be paid on the loan. 
Christopherson indicated that all of the years that the Highway Department had a 
reserve of $1 - $3 million all interest earned had all gone back to the general fund. 
Motion by Barkla/Gilles to approve the transfer from General Fund to Highway 
Fund of $400,000 to be repaid in annual installments of $100,000 and recommend 
that the County Board approve and that a resolution be on the next County Board 
agenda.  Holst moved to offer a friendly amendment that Highway administration 
fees will be waived interdepartmentally in perpetuity. The friendly amendment was 
accepted by Barkla and Gilles.  There was a brief discussion as to whether the 
committee would request adoption on a first reading so that the replacement 
building plans could move forward.  They took no action but acknowledged that 
County Board members can bring it up on the floor when it is presented for their 
consideration.  Supervisor Purdy inquired as to whether the approval for the cost of 
the replacement building will be brought to the full Board as an expenditure in 
excess of $75,000. The group agreed this requirement was limited to equipment 
purchases.

Borrow money to 
Highway Dept.

 
 
 
 
 
 
 

Borrow money to 
Highway Dept. 

cont.

Supervisors present discussed what stage the Highway Department was in 
regarding plans for the replacement building.  Supervisor Larson stated that under-
building has been a historical problem.  Supervisor Camery stated that the 
Highway Department and Highway Committee are looking at all avenues for 
constructing a building that will address the needs of the department and will be 
cost-effective. Motion passed with Purdy opposed.

 

There was a brief discussion about the status of the economic development group 
recently formed at the direction of County Board Chair Barkla. It was determined 
the group will be made a sub-committee of the Finance & Personnel Committee 
and they will comply with publication of meeting notices. Their task will be to 
finish the work that Supervisor Camery started about a year ago relating to 
economic development.  Supervisor Holst stated the economic development report 
compiled by Camery has assisted each development group to start to understand 
how they can work better together. It was stated that MRRPC Representative Bill 
Schroeder would be contacted to provide the group with information to connect the 
local group with mission and goals of MRRPC.

Economic 
development 

group



Supervisor Nellessen requested that the discussion of the ballot procedure be put 
off for a month.  Motion by Lockwood/ Kucinski to defer action on the review of 
the ballot procedure into the first part of August.  Motion passed with Barkla 
opposed.

Ballot procedure

Supervisor Kosin and Supervisor Barkla addressed the proposal to restructure the 
Land Management, Land Conservation and Parks departments. A draft 
organizational chart was provided for the committees review.  
 
Supervisor Barkla provided a brief history of events that prompted interest in a 
restructuring of the departments. He explained that a vacancy in position of Land 
Conservation Director was addressed by assigning the Land Management 
Administrator to act as County Conservationist. As a result, positive things have 
happened in the department and all work is moving along.
 
Under the proposed restructuring, all committees will continue to exist in the plan. 
There is no proposed job description to detail the change in duties for the Land 
Management Administrator/Planner but there would not be a lot of change.  Work 
was continuing on the proposal and probably at the next Finance & Personnel 
Committee meeting he could present a mission statement to reflect the intent of 
restructured departments. 

Restructuring of 
land 

management, 
land 

conservation and 
parks

 
 

Restructuring of 
land 

management, 
land 

conservation and 
parks, cont.

Supervisor Kosin explained the he had already had meetings with staff in all of the 
departments and there didn’t seem to be any problems with the concept. He also 
stated several representatives of the County recently went to Menomonie to gather 
information on their structure and the Dunn County staff seemed to think this 
restructuring will work for us. 
 
Supervisor Nellessen stated he disagreed with the plan and didn’t know how we are 
going to save money by adopting the restructuring.  He stated the Land 
Management staff members have their hands full with the Zoning Department and 
as the county grows that office will also grow. He further stated that the Land 
Conservation Department is in need of a lead man.
 
Supervisor Pittman read from his notes from the joint meeting of the three 
departments which provided comments from staff questioning whether the 
restructuring would create records duplication and whether any efficiencies would 
result.  He stated his biggest concern is that this is a hard time to support such a 
plan if there is not savings in money or some efficiencies to be gained.  Supervisor 
Holst questioned whether the restructuring might provide secretarial support for the 
Parks Department or opportunities for additional grant writing.

 



Supervisor Kucinski raised the question as to whether it is feasible to maintain a 
separate committee for the Drug Court and if combining it under the Human 
Services Board might be something to be considered. Supervisor Larson stated that 
Drug Court Committee member Boles and Judge Wing both said that the assigned 
standing committee is the pleasure of the County Board.  He also stated he didn’t 
think the committee needs to meet monthly and recommended that they meet 
quarterly at the most. Discussion was for informational purposes only.  No action 
taken.

Drug Court 
Committee

Future agenda items:  Supervisor Holst stated he would like to talk again about the 
fiscal impact of the administrative costs for bringing items forward to the Finance 
& Personnel Committee suggesting that an effort be made to compile a list of the 
hours required for activities and research associated with the transfer of the Blue 
Building. Supervisor Lockwood asked for an update on integrating the Human 
Services finances into the County budget system. 
 
The committee expressed concern that most of their agenda items were listed as 
both discussion and action on items. They did not always believe that action on an 
item was their intent when they discussed issues.  AC Kephart suggested they 
consider a disclaimer on the top of the agenda that would state that the committee 
may be take action on any item on the agenda.
 
The annual performance evaluation for AC Kephart will be scheduled at the 
discretion of Chair Schilling. 

Future agenda 
items

Future meeting dates:  7/30, 8/13 and 8/27 at 6:00 p.m.  AC Kephart announced 
that Payroll Clerk Bev Bierbrauer is retiring. 

Meeting dates

Motion by Holst/Barkla to adjourn at 8:24 p.m. Motion passed. Adjourn
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FINANCE AND PERSONNEL COMMITTEE
Monday, July 16, 2007 – 6:00 p.m.

County Board Room
 

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION
COUNTY OF PIERCE                                                                                         2007-14
 
The Pierce County Finance and Personnel Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called 
the meeting to order.  

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 
 
 
 
Excused:
 
 
Also present: 

Ron Lockwood
John Kucinski  
(Polycom)
Kirstin Schilling
Bill Gilles
Rich Purdy
Paul Barkla
Jeff Holst
Curt Kephart
Bradley Lawrence
Julie Brickner
Wanda Kinneman
Caralynn Hodgson
Donna Robole
Tamara Kincaid

District #7
District #8
 
District #10
District #14
District #3
District #5
District #16
AC
Corporation Counsel
Finance & Budget Dir
Ins. & Safety Coordinator
Health Dir./Health Officer
Business Manager - HS
Human Services Director

Those present

Committee members began with discussion of agenda item #6 Update on 
integrating the Human Services into the general county financial system.  
Supervisor Lockwood had requested that this item be on the evening’s agenda. It 
was also noted that this project was one of the goals of the Administrative 
Coordinator. 
 
Supervisor Gilles, HS Director Kincaid, Business Manager Robole, AC Kephart 
and F & B Director Brickner had met recently to discuss the process which might 
be used to incorporate the Human Services budget data into the general County 
budget format.  Supervisor Lockwood was asked to provide additional 
information to those present that would identify what he envisioned to be a 

Unified financial 
system



unified financial system and whether it was to consolidate all Human Services 
budget information into the County budget format or if he was seeking a specific 
report design.  
 
Robole explained that the Human Services Department does their own budget 
detail on Excel spreadsheets, however, the goal is to get those numbers into the 
system for the 2008 budget. 
Supervisor Lockwood stated he is requesting a report that will regularly provide 
the Finance & Personnel Committee with an up-to-date comparison of expenses 
and revenues for all departments.  HS Director Kincaid suggested that they set up 
the financial report by program area. That was agreeable to those present and 
another meeting of the work group was scheduled for July 24th at 9:00 a.m. 

 

Chair Schilling called for public comments. There were none Public comment
Motion by Gilles/Lockwood to approve consent calendar items:
2a Establish and approve the agenda
2b Approve minutes of 7/02/07
2c Administrative Coordinator’s report 
2d Treasurer’s report with investments of $18,716,466.22 as of the end of June.
Motion passed.

Consent calendar

Committee members were provided with a list of the new position requests for 
2008. AC Kephart noted the list totaled over $300,000 of new money. No action 
was requested since he and F & B Director Brickner haven’t met with 
departments yet.  Motion by Gilles/ Lockwood to continue to move forward with 
review of the new position requests complying with directions provided at the 
May 21st meeting.  Motion passed.

2008 position 
requests

Insurance & Safety Coordinator Kinneman explained to the committee that 
beginning after 12/15/07 the County is required by GASB-45 to do a cost study 
of post employment benefits other than pension benefits to calculate the 
projected cost of benefits earned each year plus an amortization of unfunded 
accrued liability. The cost study will need to be done every 2 years. For the 
County this includes our retiree medical liability.  Motion by Gilles/Lockwood to 
approve and authorize Administration to move forward and do a RFP for 
Actuarial services to comply with GASB-45. Motion passed.

GASB-45: post 
employment 

benefits

I & S Coordinator Kinneman also requested action from the committee to 
establish the 2008 health insurance rates with CMS. The County’s insurance 
consultant is recommending a 15% increase for 2008, however, the stop loss 
rates presented for consideration are projected since the exact rates will not be 
available until October. Motion by Lockwood/Gilles to approve a 15% increase 
in health insurance rates for 2008 for Major Med Blue and Gold Compcare.  
Motion passed.

2008 health 
insurance rates

 
 
 
 



Health Director Hodgson presented a request from the department to reorganize 
work assignments from the tobacco program and the emergency preparedness/
bioterrorism program by initially assigning the duties to existing staff on a 
temporary basis until restructuring would create a regular position to fulfill those 
duties as well as to perform public health nursing functions. The proposal was 
being brought forward in response to the recent resignation of the Health 
Educator, a temporary position, and the pending retirement of a Public Health 
Nurse.  
 
The committee expressed concern that the reorganization involves converting the 
temporary position of Health Educator into a regular position which will require 
County Board approval. 
 
Motion by Gilles/Lockwood to approve a temporary increase in hours assigning 
up to 28 hours per week for existing public health nursing staff to assist with the 
objectives for both the tobacco and preparedness grant from June 29th through 
September 29th, creating no overtime, pending action on consolidation of 
positions.  The Public Health Department original request for consolidation of 
the duties and changing the status of the Health Educator from a temporary 
position to a regular position will be reviewed with AC Kephart and Personnel 
Coordinator Langer. Motion passed.

Public Health 
reorganization of 

positions
 
 
 
 
 

Public Health 
reorganization of 

positions, cont

Motion by Kucinski/Lockwood to approve the resolution to disallow the claim of 
the Town of Martell and forward to the County Board with a recommendation 
for approval of the resolution on a first reading. Motion passed.

Disallowance of 
claim: Martell

No call for a closed session. Motion by Lockwood/Gilles to approve up to 14 
additional days of unpaid medical leave for Paralegal. Motion passed.

Unpaid LOA

Emergency Management Director Brown was present to address proposed 
legislation relating to County participation in the distribution of potassium iodide 
(KI) to the citizens around the Prairie Island Nuclear Plant. Brown explained that 
Resolution 02-27 adopted in 2002 resolved that Pierce County was declining 
participation in the distribution.  Since that time, the State of Minnesota, which 
had also declined participation, is now offering the tablets. The Emergency 
Management Committee and Public Health Board recommend that the County 
rescind Resolution 02-27 and forward legislation to the County Board to declare 
Pierce County’s participation in the distribution.  Motion by Lockwood/Gilles to 
approve participation in the distribution of Potassium Iodide (KI) and adopt the 
new pre-distribution plan for Potassium Iodide and forward a recommendation 
for adoption to the County Board. Adoption on a first reading requested. Motion 
passed.

KI Distribution
 

Supervisor Rohl 
arrived 

Future agenda items and meeting dates and times:  AC Kephart’s annual 
performance evaluation.  Next meeting7/30/07 at 6:00 p.m.  

Future agenda 
items/dates/times



Motion by Gilles/Lockwood to adjourn at 7:20 p.m. Motion passed. Adjourn
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MINUTES
July 24, 2007

 
ECONOMIC DEVELOPMENT SUBCOMMITTEE

PIERCE COUNTY BOARD OF SUPERVISORS -- FINANCE & PERSONNEL COMMITTEE
Courthouse             Ellsworth, Wisconsin

 
 
 
Chair Holst called the meeting to order at 6:07 p.m.   Members present: Jeff Holst, Jim Camery, Rich 
Purdy. Members absent: None.  Others present:  Curt Kephart, Administrative Coordinator; Steve 
Healy, Pierce-Pepin Cooperative Services [PPCS]; Bill Warner, Pierce County Economic 
Development Corporation [EDC].  
 
Subcommittee goals and objectives. Holst said his sense of the Finance & Personnel charge was to 
expand on Camery’s ad hoc committee study and tie economic development groups together.  
Camery said he thought this committee had no ability to do anything, but rather was to suggest 
activities.  Purdy said he took away that the subcommittee was empowered to look outside ‘normal’ 
tasks with infinite horizons, that we can think of bold ideas if we like, the entire range of possible 
paths to jumpstart economic development here.  Camery asked if there was an idea of the scope and 
timing of the subcommittee’s work, Holst replying that it should not take long, but if we are 
accomplishing something it could go on for a while.  
 
Holst further said he did not get a sense of direction from Finance & Personnel.  Some things in 
Camery’s study are already being done.  Purdy was at the last Industrial Development Committee 
meeting along with Bill Schroeder [representatives from the Mississippi River Regional Planning 
Commission] and we would like to use them more.  Purdy noted that Schroeder is active, and Camery 
has their attention, and Pierce County representatives are probably the strongest county reps on the 
Commission besides LaCrosse’s.  Camery said that we need a return on our investment, needing an 
analysis beyond just more attention.  Our expenditures and effort have been fragmented and have lost 
traction.  We have disbursed dollars but not had a concerted effort, and it might be more effective to 
have a more focused investment.  He speculated that the effort may need to be in-house, or perhaps 
the County is not big enough to do that yet.  
 
Holst stated that one of his goals was to broaden the tax base of the County, feeling that people are 



starting to accept the fact that we need more diverseified development than just residential.  He 
thought that we might look to the rural electric cooperative to push the effort.  Healy noted that Pierce-
Pepin Cooperative Services has been involved in the effort since 1987 from the beginning of the 
Pierce County EDC.  Holst said that the EDC had been stagnant.  Healy highlighted some positive 
results from past efforts.  Holst asked how PPCS defines economic development, by job creation?   
Healy responded yes, although there is some energy sales component and the use of Federal programs 
to their activities also. 
 
Camery asked what has held us back, Healy noting turnover in the EDC executive director position 
was one factor.  Camery asked if lack of space was an issue, Warner replying yes, there are few large 
and development-ready parcels available and that a look at the zoning code may be in order.  Healy 
noted that some companies have graduated from their incubator facilities, Holst asking about the 
number of firms, Healy replying three or four have been in that space at some time in the last several 
years.  Holst asked if this could be part of a new concept for economic development.  Warner noted 
that service delivery in rural areas was often lacking in state & federal programs.  Healy noted 
innovative programming from the Northwest Regional Planning Commission such as their Rural 
Enterprise Fund and that there may be Federal dollars to do similar programs.  Warner discussed 
Revolving Loan Fund possibilities for specific business needs, re-activation of a private lender loan 
pool for special projects, and the Community-Based Economic Development Program as a source of 
matching funds from the State for a regional loan fund possibly targeted to traditional business district 
projects.  Kephart noted that relationships can be more important that resources and to be aware of a 
possible disconnect between cities.  Holst said that the County has an asset in the Pierce County EDC 
and asked if Camery’s study pointed towards a leadership role for the EDC.  Camery replied yes and 
no; some group needs to be in charge and said the EDC was a good candidate but it must work and 
produce results.  
 
Kephart asked about how the County’s priorities mesh with the EDC’s, noting that Extension used to 
be a driving force but there is a vacancy in the Resource Agent position and while there is uncertainty 
about that position’s future, this is an opportunity to define expectations for these agencies involved 
in development.  Holst said that initially the expectation was that the County would provide one third 
of the EDC’s funding and this hasn’t kept up.  Purdy suggested that 1) the County lacks aggressive 
marketing, and 2) we should initiate industrial park and incubator facilities.  Camery said his goals 
may not track that exactly, but that this group might do the inventory of resources.  Purdy replied that 
if casual isn’t doing the job, we need to get more aggressive.  Holst & Purdy discussed possible scale 
and scope of target projects, Purdy noting that how these are accomplished is still an open question.  



Warner discussed roles of the county compared to municipalities and the need for flexibility in 
location options for individual prospects.  Holst suggested that the EDC should take the lead, and the 
other agencies should be on board.  Purdy said that Warner needs to tell the members what’s needed.  
Warner noted that 30 county projects were included in this year’s Comprehensive Economic 
Development Strategy document from the Regional Planning Commission as a start.  
 
Next meeting set for 5:15 p.m. on Tuesday, August 14th at the Courthouse prior to the scheduled 
County Board meeting.   
  
Meeting adjourned at 6:48 p.m. (Camery, Purdy).   
  
Prepared by: ____________________________        Approved: __________________________

file:///I|/Pirece%20WEB%20Minutes/Finance%20&%20Personnel/Agendas%20&%20Minutes/Joint%20Minutes/Joint.Fin%20&%20Pers.Agendas.Minutes.htm
file:///I|/Pirece%20WEB%20Minutes/Finance%20&%20Personnel/Agendas%20&%20Minutes.main.htm


FINANCE AND PERSONNEL COMMITTEE 
Monday, July 30, 2007 – 6:00 p.m. 

County Board Room

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION

COUNTY OF PIERCE                                                                                         2007-15
 The Pierce County Finance and Personnel Committee met in the County Board Room of 
the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called the meeting to order 
at 6:05 p.m.

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 

 

 

  
Also present: 

Rich Purdy 
Paul Barkla 
Ron Lockwood 
John Kucinski 
Kirstin Schilling 
Bill Gilles 
Jeff Holst 
Curt Kephart 
Tammy Kincaid

District #3 
District #5 
District #7 
District #8 
District #10 
District #14 
District #16 
AC 
HS Director 
 

Those present

Public comment: Supervisor Kucinski stated he had been contacted by a constituent who 
requested additional information from him regarding the proposed construction of a 
storage building at the Highway Department. 
 

Public Comment

Motion by Purdy/Kucinski to approve the consent calendar items: 
2a  Establish and approve agenda 
2b  Approve minutes of 7/16/07 
Motion passed with Barkla abstaining on the vote on the 7/16/07 minutes. 
 

Consent calendar



Diamond Bluff residents Fred Ottem and Fred Haverlandt made a presentation to the 
committee outlining their request on behalf of Diamond Bluff for funds from the Park 
Development Fund.  They sought $54,240 from the Fund to continue development of the 
Sea Wing Park.  The Land Management and Park’s Committees each recommended 
approval of an unbudgeted expenditure from the Fund and County collaboration on the 
project as a regional resource.  

Motion by Barkla/Purdy to recommend approval of an unbudgeted expenditure of the 
park development fund in the amount of $54,240 to assist the Town of Diamond Bluff in 
the development of Sea Wing Park and forward a resolution to the County Board for 
approval. The Town of Diamond Bluff agrees that they will never come to the County for 
maintenance of the park. Motion passed. 
 

Request for Park 
Development 

Funds: Diamond 
Bluff 

Human Services Director Kincaid was present to address the Operations Manager position 
reclassification recommendation. Compensation consulting firm BCC recommended 
movement to Grade 21 of the current wage grid. Kincaid supported the upgrade stating 
the position is assigned the same level of responsibility as other program managers with 
the exception of clinical work.   

Motion by Barkla/Purdy to approve reclassification of the Human Services Operations 
Manager from Grade 20 to Grade 21 pursuant to the recommendation of BCC and place 
the incumbent at Step 4.  Motion passed. The adjustment is effective 1/23/07. 

AC Kephart advised the committee that the position description previously approved by 
the Finance & Personnel Committee for the Aging and Human Services Program 
Administrator had not been submitted for review by the compensation consultant pending 
discussion with the new HS Director. 
  

Reclassification: 
Operations 

Manager - HS

AC Kephart addressed the request for consideration of a Family Court Commissioner 
compensation adjustment of 1%.  He stated the 2007 Family Court Commissioner budget 
contained funds for the requested adjustment, however, a request for action was never 
brought forward for consideration.  Motion by Holst/Lockwood to approve and authorize 
an adjustment in pay for the Family Court Commissioner of 1% for 2007 and request that 
the AC and Budget Director meet with him to identify the appropriate compensation for 
2008.  Motion passed.  
 

Compensation for 
Family Court 
Commissioner



Supervisor Barkla updated the committee on activities associated with the land use 
restructuring proposal. He stated he, Supervisor Kosin and Supervisor Pittman had met 
with Land Conservation staff last week to discuss the proposal. He had since received a 
letter from a Land Conservation staff memo who opposed the restructuring proposal. He 
also noted that other meetings were scheduled with various departments, supervisors and 
staff members to gather additional information on a restructuring plan.  He indicated work 
was being done to prepare a flow chart for distribution.  He stated his support of the 
restructuring proposal as a means of developing and sustaining a coherent land use policy 
in Pierce County. Supervisor Gilles inquired as to whether the current proposal included 
solid waste functions and was advised by Supervisor Barkla that at this time it did not 
include solid waste. 
 

Restructuring: 

Land Management, 
Land Conservation 

& Parks

Motion by Holst/Barkla to convene into closed session at 6:53 p.m. pursuant to §19.85(1)
(f), Wis. Stats. for considering financial, medical, social or personal histories or 
disciplinary data of specific persons, except where par. (b) applies, which if discussed in 
public, would be likely to have a substantial adverse effect upon the reputation or any 
person referred to in such histories or data, or involved in such personnel problems or 
investigations: employee leave of absence request. Roll call vote unanimously approved.  
Motion by Purdy/Barkla to return to open session at 6:58 p.m.  Roll call vote unanimously 
approved. 
Motion by Purdy/Barkla to grant Assistant Corporation Counsel up to 30 days unpaid 
leave of absence. Motion passed. 
 

Closed session: 
LOA

Future meeting dates:  8/13/07 at 6:00 p.m. and 8/27/07 at 6:30 p.m. in the County Board 
Room.  The 8/27/07 meeting had originally been scheduled for 6:00 p.m. 
 

Future meeting 
dates

Motion by Barkla/Lockwood to convene into closed session at 7:05 p.m. pursuant to 
§19.85(1)(c), Wis. Stats. for the purpose of considering employment, promotion, 
compensation or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility: Administrative 
Coordinator’s annual performance evaluation. 
Motion by Barkla/Purdy to return to open session at 8:26 p.m. Roll call vote unanimously 
approved. 
 

Closed session: 
AC annual 
evaluation

Motion by Barkla/Holst to grant Administrator Coordinator Kephart a satisfactory 
performance evaluation and grant a 5% salary adjustment effective 8/01/07. Motion 
passed. 
 

AC wage 
recommendation

Motion by Gilles/Barkla to adjourn at 8:29 p.m.  Motion passed. Adjourn
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APPROVED MINUTES OF FINANCE AND PERSONNEL COMMITTEE 
Monday, August 13, 2007 – 6:00 p.m. 

County Board Room

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION 
COUNTY OF PIERCE                                                                                         2007-16
The Pierce County Finance and Personnel Committee met in the County Board Room of 
the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called the meeting to order 
at 6:00 p.m. 

Meeting convened

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: 

 

 

Excused: 
Also present: 

Rich Purdy 
Paul Barkla 
Ron Lockwood 
John Kucinski 
Kirstin Schilling 
Jeff Holst 
Bill Gilles 
Curt Kephart 
Jerry Kosin 
Donald Rohl 
Mel Pittman 
Greg Andrews 
Sue Galoff

District #3 
District #5 
District #7 
District #8 
District #10 
District #16 
District #14 
AC 
District #15 
District # 11 
District #17 
UW-Extension 
Assist Health Director

Those present

Chair Schilling called for public comment.  There was none. Public comment
AC Kephart informed the committee that he had not had time to prepare a report for their 
meeting. Motion by Holst/Purdy to approve consent calendar items with the exception of 
AC report: 
2a  Establish and approve agenda 
2b  Approve minutes of 7/30/07. 
Motion passed.

Consent calendar



Assistant Health Director/Health Officer Sue Galoff represented the department to request 
a revision to their staffing plan. The Board of Health had approved a proposal that will 
take advantage of the announced retirement of a Public Health Nurse (PHN) and the 
vacancy in the temporary Health Educator position to reorganize the duties and 
assignments of the department.  Galoff stated some factors that contribute to the 
departments proposal is the attempt to prevent turnover in the Health Educator position 
and that by combining some duties of the Public Health Nurse with that of the Health 
Educator the department will require less equipment and office space.  They also see the 
proposal as a better service delivery model with increased efficiency.  Seven hours of 
Health Educator duties will be assigned to current staff with no increase in hours while an 
additional 7 hours will be added to increase the hours of existing positions 

Motion by Purdy/Barkla to amend the Public Health staffing plan to delete a .6 FTE (21 
hours/week) PHN position and the temporary .8 FTE (28 hours/week) Health Educator 
and create a 1.0 FTE (35 hours/week) PHN position, to amend the Public Health staffing 
plan to increase up to 2 existing PHN positions by a combined total of .1 FTE (7 hour/
week), effective October 1, 2007, approve the position description for PHN/Tobacco 
Control Coordinator and PHN/Additional Preparedness Program Activities, and forward a 
resolution to the County Board pursuant to the Personnel Policy Art. IV.B. Motion passed.

Public Health 
Nurse/Health 

Educator position

 

 

 

 

Public Health 
Nurse/Health 

Educator position

Cont.

Motion by Purdy/Barkla to approve the revised Public Health Department staffing plan to 
reduce the Public Health Secretary position from 40 hours per week to 35 hours per week 
effective immediately. Motion passed.

Public Health 
Secretary hours

Greg Andrews, UW-Extension Agriculture Agent and Department Head, provided the 
committee with information supporting the request of the department and the Ag & 
Extension Committee to refill the position of Community Natural Resources Economic 
Development (CNRED) Resource Agent.  The position has remained vacant since the 
retirement of Ed Hass in March 2007. Andrews stated he and Western District Director 
Perkl had previously met with this committee to discuss the refill. 

Andrews distributed UW-Extension budget comparisons for 2005 through 2008 and 
highlighted for the committee some of the changes the department was proposing to 
contain department costs, including delay in the purchase of a copier machine. The 
position funding remains split 60/40 with the State.

Refill of UW-Ext. 
Resource Agent 

position

There was a brief discussion of the recruitment process and members were assured that 
the Ag & Extension Education Committee has the final say over selection of the 
candidate.  Supervisor Pittman stated the UW-Extension Department will need help as the 
County moves toward Farm Tech Days. Supervisor Kosin stated he believes that if a new 
agent is hired that person should be advised that the position may not last forever. 
Andrews stated that the County has complete authority to discontinue an Agent position 
with 60 days notice to the UW System.

 



Motion by Purdy/Holst to approve and authorize refill of the Pierce County UW- 
Extension Resource (CNRED) Resource Agent position. Committee members were 
assured that the justification for the position really has roots in the visioning process and 
each Agent comes with a unique set of skills that will complement department staff and 
needs. The County can set priorities and apply the skills of the Resource Agent to perform 
duties in a diverse number of areas. Motion passed.

 

Motion by Barkla/Kucinski to convene into closed session at 6:41 p.m. pursuant to §19.85
(1)(c), Wis. Stats. for the purpose of considering employment, promotion, compensation 
or performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercises responsibility: Review department head completed 
annual performance evaluations: Librarian, VS Officer, EM Director, Hwy. 
Commissioner, Health Director, Maintenance Supervisor, IS Director, SW Administrator, 
Land Management Administrator/Planner, Park Superintendent, and Fair Coordinator. 
Roll call vote unanimously approved. Kosin and Rohl present. Pittman excused.

Closed session

Motion by Barkla/Purdy to return to open session at 7:18 p.m.  Roll call vote unanimously 
approved.

Open session

Committee members agreed that the process and the performance evaluation form are 
improving the evaluation process.

Evaluation 
process

Agenda items for 8/27 will include a report on the Land Management, Land Conservation 
and Parks restructuring. There will also be a review of the activities of the Wellness 
Committee regarding the health insurance plan. Holst announced he will not be present 
for the 8/27 meeting. 

 Future meeting dates were set for 9/10 and 9/17 at 6:30.  10/01 is scheduled for budget 
hearings but no time was set. There was a brief discussion on whether the committee 
would like to return to meetings on the 1st and 3rd Mondays of the month.

Future agenda 
items/ meeting 

dates

Motion by Barkla/Holst adjourn at 7:30 p.m. Motion passed. Adjourn 
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Approved 10/1/07  

FINANCE AND PERSONNEL COMMITTEE 
Monday, September 10, 2007 – 6:30 p.m. 

County Board Room 
 

STATE OF WISCONSIN                                                                                OFFICE OF County Clerk 
COUNTY OF PIERCE                                                                                                                     2007-17 
 
The Pierce County Finance and Personnel Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chair Schilling called the 
meeting to order at 6:32 p.m.  

Meeting convened 

The Chair acknowledged those present and established there was a quorum. Establish quorum 
Members present:  
 
 
 
 
 
Excused: 
Also present:  

Rich Purdy 
Paul Barkla 
Ron Lockwood 
John Kucinski 
Kirstin Schilling 
Jeff Holst 
Bill Gilles 
Curt Kephart 
Jim Camery 
Ben Plunkett 
Jerry Kosin 
Mel Pittman 
Jamie Feuerhelm 
Greg Andrews 
Tammy Kincaid 
Ross Christopherson 
Julie Brickner 
Vicki Nelson 
Peg Feuerhelm 
Paula Knutson 
Janet Huppert 
Mike Knoll 
Members of the public 

District #3  via phone 
District #5 
District #7 
District #8 
District #10 
District #16 
District #14 
AC 
District #2 
District #4 
District #15 
District # 17 
Co. Clerk 
UW-Extension 
Human Services Director 
Hwy Commissioner 
Finance Director 
Register of Deeds 
Clerk of Court 
Treasurer 
IT Director 
Lt. Sheriff’s Dept. 

Those present 

Chair Schilling called for public comment.  There was none. Public comment 
Motion by R. Purdy/P. Barkla to approve consent calendar items as follows: 
2a.  Establish and approve agenda. 
2b.  Approve minutes of 8/13/07. 
2c.  Administrative Coordinator’s report. 
2d.  Increase wage for temporary Law Enforcement employee. 
2e.  Treasurer’s report. 
Motion carried by voice vote with all in favor. 

Consent calendar 

  
Lt. M. Knoll explained need for system as well as ideas for funding the project.  
That 75% of the project is funded & they were requesting the County to fund the 
remaining 25%.  Motion by P. Barkla/J. Kucinski to approve & authorize the 

Emergency 
Notification System 

 1



Approved 10/1/07  

purchase of the ENS with Pierce County paying an equal share of the system costs 
not to exceed $12,000.00 through a draw down of the contingency fund; motion 
carried by voice vote. 
AC Kephart reviewed discussions had with the Wellness Committee to include 
possible changes in premiums for employee health insurance.  Also discussed were 
possible options to help contain costs.  Presented as a discussion item only at this 
time; no action taken. 

Health Insurance Plan 
Revisions 

   
The following departments made the following requests: 
Administration – Director Employee Relations 
County Clerk – Deputy Co. Clerk additional hours; Secretarial Floater 
Clerk of Court – Additional hours for 3 staff 
Family Court Commissioner – Requesting increase in salary 
Extension – Secretary, CNRD, Horticulture Educator 
Highway – Additional hours for 2 bookkeeper assistances 
Human Services – Child Support Supervisor, Billing Clerk, Econ Support 
Specialist, Mental Health, Parent Aide, Disability Specialist 
Sheriff’s Dept. – 2 Jailer/Dispatchers male & female, Confidential Secretary 
Committee reviewed requests & received input from department supervisors.  
Extended discussion on needs, priorities, & available funding.  No action taken. 

2008 New Position 
Requests 

  
Supervisor R. Purdy excused at 815 p.m.  
  
The following departments presented their purposed 2008 budgets to the 
committee:  Administration, County Clerk, Register of Deeds, Corp. Counsel, & 
Treasurer.  Committee had lengthy discussions, asked many questions of 
department supervisors.  No action taken. 

2008 Budget 
Presentations 

  
Supervisor P. Barkla gave a brief review of the progress & discussion taking place 
with regard to combining the three departments. 

Restructure – Land 
Management, Land 
Conservation, Parks 

  
Budgets, possible negotiations. Future agenda items 
  
Motion by P. Barkla/R. Lockwood to adjourn at 9:38 p.m.  Motion carried by 
voice vote with all in favor. 

Adjourn  
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FINANCE AND PERSONNEL COMMITTEE 
Monday, September 17, 2007 – 6:30 p.m. 

County Board Room 
 

STATE OF WISCONSIN                                        OFFICE OF ADMINISTRATION 
COUNTY OF PIERCE                                                                                         2007-18 
The Pierce County Finance and Personnel Committee met in the County 
Board Room of the Pierce County Courthouse, Ellsworth, WI.  Chair 
Schilling called the meeting to order at 6:30 p.m.  

Meeting 
convened 

The Chair acknowledged those present and established there was a 
quorum. 

Establish 
quorum 

Members present:  
 
 
 
 
 
 
Also present:  

Rich Purdy 
Paul Barkla 
Ron Lockwood 
John Kucinski 
Kirstin Schilling 
Bill Gilles 
Jeff Holst 
Curt Kephart 
Julie Brickner 
Ben Plunkett 
Don Nellessen 
Don Rohl 
Tammy Kincaid 
Ross Christopherson 
Paula Knutson 

District #3 
District #5 via Polycom 
District #7 
District #8 
District #10 
District #14 
District #16 
AC 
F & P Director 
District #4 
District #9 
District #11 
HS Director 
Highway Commissioner 
Treasurer 

Those 
present 

Chair Schilling called for public comments.  Treasurer Paula Knutson 
advised the committee that she had received information from Bob Moore, 
ICM, that in his analysis he was seeing a risk in asset-backed commercial 
paper and he was taking the precautionary step of moving the money 
market funds that ICM holds for the County into funds that are 100% U.S. 
government and was suggesting that the County do the same for any funds 
we have outside of ICM.  For that reason, Ms. Knutson advised the 
committee that she would be withdrawing funds from the LGIP and 
investing in CD’s in the amount of $1,000,000.  This would be invested in 
2 - $500,000 instruments. 

Public 
comment 

 
 
 
 
 

Knutson 
excused 

 
Motion by Purdy/Holst to approve the following consent calendar items: 
2a Establish and approve agenda 
2c Administrative Coordinator’s report 
(No action was taken on 2b as the 9/10/07 minutes were not available). 
Motion passed. 

Consent 
calendar 

Supervisor Nellessen, Building Committee Chair, presented a request for 
approval to fund a heating and ventilation upgrade to the Pierce County 
Office Building to be funded from the General Fund.  In May the Building 
Committee had forwarded a recommendation to the Finance & Personnel 
Committee to authorize this funding, however, further discussion had 
suggested that this cost might be eligible for inclusion in a bond or loan.  
The amount requested for the project by the Building Committee was an 
amount not to exceed $120,000.  Motion by Purdy/Holst to forward a 

Heating/ 
ventilating 

system 
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resolution to the County Board to authorize the transfer of an amount not 
to exceed $120,000 from the General Fund into the building maintenance 
account to fund improvements to the Heating Ventilation System of the 
Pierce County Office Building.  Motion passed. 

HVAC 
system cont. 

Supervisor Plunkett addressed his proposal to create new county code for 
all purchases/expenditures over $75,000 that, in addition to other required 
procedural steps, would require that the County hold a public hearing.  He 
indicated the purpose of the hearings is to increase the level of fiscal 
accountability of county government, to increase the opportunity for 
public feedback on large expenditures, to provide further opportunity for 
scrutiny of large ticket expenses, and to explore less costly alternatives to 
large ticket expenses.  He stated that for the purpose of this ordinance 
capital equipment, building expenses, new construction, fuel, contracted 
services, insurance, health care, equipment or software contracts, land, 
and other similar items bought, sold, or traded will be mandated for public 
hearing.  For any repetitive expense that exceeds $15,000 per year for a 
five year or more period or for multi-year contracts that exceed $75,000 
value a hearing should be held at least every two years. The ordinance 
would not apply to employee wage expenses. 

Hearings for 
purchases 

over 
$75,000 

Committee members noted that the existing budgeting process already 
provides for a public hearing and questioned whether the public would 
have any interest in additional hearings. They agreed that the proposal was 
coming forward too late for this year’s budgeting process and it would be 
more prudent to delay any further discussion or action until there is a new 
county board.  No action taken. 

 

Supervisor Purdy brought forward for discussion the concept of creating a 
long range planning subcommittee composed of citizen and county board 
members.  He suggested this subcommittee could also include staff 
members.   Motion by Barkla/Purdy to defer action indefinitely until there 
is some kind of written documentation for their review regarding the 
proposal.  Motion passed. 

Long range 
planning 

sub-
committee 

Supervisor Kucinski posed the question as to whether committee members 
have set their priorities and focus for the 2008 budgets. He stated that as 
part of the budgeting process the Board needs to figure out what their 
goals are.  Some discussion took place but there was no consensus among 
the members as to a position they would present to the County Board. It 
was decided that each member should forward to AC Kephart their list of 
priorities for programs and expenditures and they would meet again on the 
topic on 9/24/07 at 7:00 p.m. 

2008 
budgets and 

priorities 

Future agenda items:  Supervisor Plunkett asked the committee to 
consider adopting an ordinance to set a county minimum wage and 
overtime ordinance. 

Future 
agenda 
items 

Future meeting dates:  9/24 at 7:00 p.m., 10/1 at 4:00 p.m. and 10/15 at 
6:30 p.m. 

Future 
meetings 

Motion by Holst/Purdy to adjourn at 8:07 p.m.  Motion passed. Adjourn 
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